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 I. Vendor Background & Qualifications 
 

TruePoint Company History 
TruePoint Solutions, LLC is a privately held software and solutions company based in the 
Sacramento region.  We bring an unparalleled level of experience designing, developing, 
implementing, and supporting complex government IT solutions.  Our team has an 
average of 16+ years of public sector IT experience. 
  
TruePoint Solutions was established in 2004 and became an Accela certified 
implementation partner in early 2005.  TruePoint’s Accela team has worked with the 
following Agencies: 
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II. TruePoint Staff 
This Project represents an important technology undertaking for the City.  TruePoint will 
assign talented staff that have in-depth knowledge of your current implementation. Below 
is a summary of team members and Accela experience. 
 

 
 
Keith Hobday will be the main point of contact for this engagement and ultimately 
responsible for all members of the TruePoint team.  
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 III. Project Scope 
 

Project Understanding 
TruePoint Solutions appreciates the opportunity to work with the City to enhance the 
utilization of your Accela Civic Platform products and support the day to day needs of your 
end users.  The Accela Civic Platform is very feature rich and can be continually enhanced 
to better support your business needs.  As we support your needs, we will also focus on 
knowledge transfer of the Accela Civic Platform features. 
 
TruePoint Solutions proposes a blanket as needed support agreement to work with 
City staff to support and enhance your current Accela Automation functionality. 
TruePoint can advise, configure, support, and train all aspects of the Accela Civic 
platform and currently works with over 60 hosted Accela customers on the Accela 
East, West and Canadian hosted sites. 
 

Proposed Services 

 
As Needed Additional Expert Support and General Maintenance 
 
This service will provide day-to-day as needed or on call support above and beyond what 
is provided by Accela Customer Resource Center. It will also provide a budget to 
continually enhance and expand the Cities Accela configuration. 

 Training as need on any aspect of Accela. Training can be done on-site or 
remotely. 

 Advise on how to most efficiently configure the Accela Civic Platform based on 
experience we have gained from over 100 customers 

 Misc. Configuration changes as requested 
 Annual or as needed fee updates 
 Scripting for business process automation  
 Report Development and Support using Ad-Hoc, Crystal, SSRS or Power BI 
 ACA support and enhancements 
 Accela Mobile support 
 Accela GIS support 
 Day-to-day phone support and issue resolution 
 Electronic Plan Review Support 

 
Subscriptions 

 Laserfiche Adaptor 

 Paymentus Adaptor 
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Services Costs  
New funding totaling $255,870 brings the current contract total to $335,070  

 
 
Historic Usage Breakdown 
 

 
 
Future Projections 

 
 
 
Services will be billed monthly on a T@M hourly basis as work is requested by the City. 
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       CITY OF MANTECA 
        
                                                                                   By:  __________________________ 
             Toni Lundgren, City Manager 
 
ATTEST: 
  
By: _____________________________ 
      Cassandra Candini-Tilton, City Clerk  
 
APPROVED AS TO FORM: 
 
By: _____________________________ 
     Daniella Green, Assistant City Attorney 
 
 
       CONSULTANT 
 
      

By: _________________________ 
Title: Keith Hobday, TruePoint 
Solutions 
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