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The preparation of this Short Range Transit Plan (SRTP) has been funded in part by a grant from the
United States Department of Transportation (USDOT), through Section 5307 of the Federal Transit
Act. The contents of this SRTP reflect the views of the City of Manteca, and are not necessarily those
of USDOT, the Federal Transit Administration (FTA), or the San Joaquin Council of Governments
(SJCOG). The City of Manteca is solely responsible for the accuracy of information presented in this
SRTP.

Civil Rights Compliance. In compliance with Title VI regulations of the Civil Rights Act of 1964, no
person in the United States of America shall, on grounds of race, color, or national origin, be excluded
from participating in, or denied the benefits of, or be subject to discrimination under any program
or activity receiving federal financial assistance. City of Manteca must ensure that federally
supported transit service and related benefits are distributed in an equitable manner. City of
Manteca has certified that it is in compliance with Title VI regulations.
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CHAPTER 1 — EXECUTIVE SUMMARY

The City of Manteca is home to 95,347 residents (American Community Survey 2022 Five-Year Estimates)in
a productive area of San Joaquin County. The city, which comprises 20.57 square miles, is surrounded on all
sides by scenic agricultural land and open spaces.

Manteca boasts a low crime rate, an award-winning school district, quality residential neighborhoods, and
a quaint downtown; and continues to foster its goal of maintaining a vibrant and diversified community.
The City's mission statement is exemplified through its proactive policies adopted to preserve a family
atmosphere and high quality of life.

Geographically, Manteca is located on State Route 120 between the San Francisco Bay Area and the historic
Mother Lode leading to Yosemite National Park. Being only twenty-five minutes from both Modesto and
Stockton, Manteca offers a central location with direct access to multiple modes of transportation. As part
of the transportation planning process, citizen input on the work, projects, and products proposed and
created by the City is desired and requested.

The City established “Manteca Transit” in November 2006. The governing body is comprised of the elected
City Council Members as follows: Gary Singh, Mayor (term expires 11/2026); Charlie Halford (term expires
11/2028), Councilmember; Regina Lackey, Councilmember (term expires 11/2028); Dave Breitenbucher,
Vice Mayor (term expires 11/2026); and Mike Morowit, Councilmember (term expires 12/2026).

Through The City, Manteca Transit offers local dial-a-ride service within the City limits and four fixed routes
that operate within city limits. The Dial-A-Ride service and four fixed routes operate Monday through Friday;
and three fixed routes and Dial-A-Ride service operate on Saturdays. The City, Manteca Transit also operates
a peak-hour shuttle between the Manteca Transit Center and the Lathrop/Manteca ACE Commuter Rail
Station. Manteca Transit Dial-A-Ride also acts as the Americans with Disabilities Act (ADA) Complementary
Paratransit program. The transit system also facilitates regional connections with San Joaquin Regional
Transit District (RTD) and Stanislaus Regional Transit Authority (StanRTA) via the Manteca Transit Center,
along Main Street and at the Lathrop/Manteca ACE Station. By utilizing these services, patrons can connect
with such communities as Ripon, Escalon, Lathrop, Stockton, Tracy in the San Joaquin County, Modesto,
and all stops between Manteca and San Jose, CA on the ACE.

Key Findings of the Short-Range Transit Plan
e Nearly 95 percent of Manteca residents believe public transit is important to their community’s
quality of life.
e Current Manteca Transit passengers rate the overall system highly, particularly with respect to
safety and cleanliness.
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e “Shopping trips” account for nearly 40 percent of fixed-route ridership.

e  “Saturday fixed-route service” was the most commonly requested service enhancement among
onboard survey respondents and the second most requested enhancement among community
survey respondents.

e System ridership has grown this Fiscal Year (FY). Total annual passenger trips were 78,783 in FY
2023-24.

Report Overview: What is the Short-Range Transit Plan?

The Short-Range Transit Plan (SRTP) is prepared in partnership with the San Joaquin Council of
Government (SJCOG), the California Department of Transportation (Caltrans), the Federal Transit
Administration (FTA), and other local jurisdictions. The SRTP is required by SICOG, Caltrans, and FTA as
part of the regulatory planning and programming requirements for federal, state, and local funds in
compliance with 49 USC 5303, 23 CFR part 450, and incorporated by reference in 49 CFR part 613.
Information from the SRTP feeds into the Long Range Regional Transportation Plan (RTP) and the
Transportation Improvement Program (TIP). SJCOG must establish a performance-based approach in
which it will develop specific performance targets that address transportation system performance
measures (issued by U.S. DOT), where applicable, to use in tracking progress towards attaining critical
outcomes. These performance targets will be established by SJCOG in coordination with the Caltrans and
San Joaquin transit providers and be incorporated into the Long-Range Transportation Planning process.

In addition to feeding information to the RTP and TIP, the SRTP also establishes transit systems
performance objectives (TSPO) that are applied to the transit agencies' performance. These TSPOs are
used annually and triennially for Transportation Development Act (TDA) audits, in addition to determining
funding eligibility (i.e., depending on whether the measures are met, funding can be reduced). The TSPOs
are also referenced during the annual unmet transit needs assessment and help to determine whether an
unmet transit need is reasonable to meet.

Funding for Manteca Transit is derived from Caltrans which is also is legislated to manage and administer
the State of Good Repair (SGR) Program and its goal of keeping transit systems in a state of good repair
by providing transit operators with a consistent revenue source to invest in the upgrade, repair, and
improvement of their agency’s transportation infrastructure. Within the SGR program, regional entities
are expected to verify the local operator’s approval of their individual project lists. This could include a
copy of a publicly adopted document listing the applicable projects (e.g. the Short-Range Transit Plan).
Additional funding is provided through SICOG for the Measure K Renewal fund allocation for bus transit
capital projects and services are to be consistent with adopted short range transit plans and the SICOG
Regional Transit Systems Plan. Measure K funds are allocated for programs that promote regional
initiatives, consistent with SJICOG’s adopted Regional Transit Systems Plan. Regional initiatives could
include, for example, the development of a San Joaquin County regional transit services map, a universal
fare card system, activities in support of implementing intelligent transportation system (ITS) technology
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that encourages transit use, implementation of innovative forms of transit to serve rural areas, and
implementation of transit security awareness programs and measures. Federal funds under the Federal
Transit Administration (FTA) Section 5307 Small Urban grant program are administered by Caltrans as the
designated recipient.

The Manteca Transit SRTP presents a “blueprint” for ensuring compliance with all the previous
requirements, as well as providing short-term operational, financial, and capital improvements for
Manteca Transit. In addition, the SRTP, covers a five-year horizon, which includes strategies to increase
service efficiency and effectiveness as well as how to finance the implementation of those strategies.
These strategies reflect findings from passengers and non-passengers (community) input as well as a
review of transit system performance. The SRTP includes forecasting for anticipated ridership and service
increases associated with projected growth in the existing service area and the overall urbanized area, as
well as operating and capital expenditures and revenues needed to support those service expansions.

An outline of this SRTP contents is as follows:
1. Executive Summary,

Overview and Population Analysis,

Evaluation of Service and System Performance,
Transit Goals and performance standards,
Community Outreach,

Operations Plan,

Marketing Plan,

Implementation Plan, and

WX N R WN

Financial and Capital Plans.

Appendices
A. Boarding and Alighting Charts,
B. Goals and Objectives, and
C. Survey Instruments.

The Overview and Population Analysis (Chapter 2) describes The City’s demographic characteristics,
with a focus on those population groups most relevant to transit planning. This includes a Transit Needs
Index map, which provides a general idea of the geographic distribution of Manteca residents who are
more likely to depend on public transit for basic mobility. In addition, the Transit Needs Index map
overlays the existing fixed-route network on a map of likely transit-dependent populations to illustrate
how well the current transit service “connects” with these populations.

The Evaluation of Service and System Performance (Chapter 3) evaluates Manteca Transit services,
providing a snapshot of current transit usage and system performance. Such data include ridership at
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the system level and by line as well as stop activity along each route. Also included is an analysis of several
performance indicators including passengers/service hours, cost/ride, and farebox recovery (by system
and by mode).

Transit Goals and Performance Standards (Chapter 4) describes the process for establishing and updating
Manteca Transit’s goals and how the agency plans to meet state and federal standards. Goals and
standards are divided up by time such as short-range (less than 5 years) and long range (beyond 5 years).
Manteca Transit’s goals and performance standards were developed in conjunction with projected
increases in ridership, including students, seniors, individuals with disabilities and other transit-dependent
populations.

Community Outreach (Chapter 5) provides extensive survey data through public outreach efforts
including onboard passengers’ surveys, community surveys, stakeholder surveys, and community
workshops. Detailed tables of initial findings and data cross-tabulations are presented along with narrative
explaining each survey question.

Operations Plan (Chapter 6) were developed based on findings from Chapters 2 through 4. Program
recommendations are segregated into two categories:

Following the Operations Plan chapter is the Marketing Plan (Chapter 7). The Marketing Plan assesses
existing marketing and outreach efforts related to the City’s transit system and provides a series of tiered
recommendations to enhance community awareness of Manteca Transit as well as to improve the impact
and availability of service information.

The Implementation Plan (Chapter 8) creates a hierarchy among service and marketing recommendations
and establishes a proposed timeframe for developing each of the respective recommendations.

Finally, the Financial and Capital Plan (Chapter 9) compares existing operating expenses to detailed cost
projections for the recommended improvements. The chapter then identifies potential funding sources
throughout the next ten years using a combination of fare revenues, local subsidies, and federal grants.
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CHAPTER 2 — OVERVIEW AND POPULATION ANALYSIS

The City of Manteca is home to 95,347 residents (American Community Survey 2023 One-year Estimate)
and is a host of popular destinations to schools, parks, jobs, and local shopping centers. The city, which
comprises 20.57 square miles, is surrounded by scenic agricultural land and open spaces. Manteca is
geographically located on State Route 120 between the San Francisco Bay Area and the historic Mother
Lode leading to Yosemite National Park. Being only twenty-five minutes from both, Modesto and Stockton,
Manteca Transit offers a central location with direct access to multiple modes of transportation. As part of
the transportation planning process, citizen input on the work, projects, and products proposed and
created by the City is desired and requested.

Through the City, Manteca Transit offers local Dial-A-Ride service within the City limits and four fixed routes
that operate within city limits. The Dial-A-Ride service and four fixed routes operate Monday through Friday;
and three fixed routes and Dial-A-Ride service operate on Saturdays. Manteca Transit also operates a peak-
hour shuttle between the Manteca Transit Center and the Lathrop/Manteca ACE Station. Manteca Transit
Dial-A-Ride also acts as the Americans with Disabilities Act (ADA) Complementary Paratransit program. The
transit system also facilitates regional connections with San Joaquin Regional Transit District (RTD) and
Stanislaus Regional Transit Authority (StanRTA) via the Manteca Transit Center. By utilizing these services,
patrons can connect with such communities as Ripon, San Jose, Stockton, and Tracy.

Exhibit 2.0.1 Manteca Service Area and Route Map
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Exhibit 2.02 Fare Structure
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Seniors (62+), persons
with disabilities, &
Medicare
Cardholders

Fare category Adult (18 -61) Youth (2-18)

Fixed-route fares

One-way fare $1.00 $0.75 $0.50
10-Ride Pass $9.00 $7.00 $4.50
31-Day Pass $35.00 $28.00 $28.00
Dial-A-Ride and ADA Complementary Paratransit*

One-way fare $2.00 $2.00 $2.00
10-Ride Pass $20.00 $20.00 $20.00
31-Day Pass $60.00 $60.00 $60.00

*Open to the general public for rides to/from the ACE Station and on Saturday.

Up to two children under two rides free with each fare-paying adult. Children under six must be
accompanied by a passenger aged 12 or older. One Personal Care Attendant (PCA) rides free with an ADA
passenger. All other companions pay the appropriate fare.

The Manteca Transit Fixed-Route 31-Day Pass can be used for Manteca Transit Dial-A-Ride on Saturday or
to/from the ACE station at no additional charge. The City offers electronic ticketing (a cashless mobile
ticketing and fare payment system) through the app, Vamos Mobility which allows transit riders to plan
their trips and purchase tickets for any of the participating transit systems in San Joaquin County. Passes
are available at the Manteca Transit Center and through the City’s Parks and Recreation Department.

General Management and Organization

Manteca Transit is a part of the Public Works Department, providing essential transportation services to the
community. Manteca Transit consists of two full-time employees: Transit Manager and Administrative
Analyst. Transit Manager reports to the City Manager as it relates to Disadvantaged Business Enterprise (DBE)
compliance.

Exhibit 2.03 Organizational Chart Manteca Transit Organizational Chart

City Manager

Public Works Director

Transit Manager - DBELO

Administrative Facility Attendant (PT)

Analyst (8)
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The Manteca City Council is the governing body for Manteca Transit. The City recognizes the importance and
necessity of the public participation process. The Manteca City Council sets the overall policy for the transit
system. There are five City Council members. The Council meets on the first and third Tuesday of each month
at 6:00 p.m. at Manteca City Hall (1001 W. Center Street, Manteca).

Operations are provided under contract by MTM Transit, which assumed operations on July 1, 2023. Prior to
that time, service was provided by National Express Transit (NEXT). MTM Transit was selected through a
competitive Request for Proposal (RFP) process. The RFP included several improvements over the prior
contract, including more performance accountability. MTM Transit General Manager is full-time and based
in Manteca.

Transit management reviews monthly reports, performs quality assurance checks, and meets with contractor
management to monitor program performance. Transit management regularly receives performance
information and takes appropriate action to address problems or issues faced by the contractor.

In May 2020, recent changes to service include route 4 to expand service in the southwest and northwest of
Manteca.

The City of Manteca maintains strong relationships with other local agencies, including the cities of Escalon,
Lodi, and Tracy. The City participates with SICOG through the Social Services Transportation Advisory Council,
Technical Advisory Committee, and Interagency Transit Committee. The Transit Manager and Public Works
Director share responsibility for intergovernmental relations. Additionally, the City collaborates with the
Federal Transit Administration (FTA) to provide information in compliance with federal requirements.

With recent designation of RTD as San Joaquin County’s Consolidated Transportation Service Agency, (CTSA),
additional mobility options are available for ADA-certified riders, including the Access Program (allowing ADA
customers to ride fixed-route transit free of charge ADA complementary paratransit in-person assessments,
discount fare cards for seniors, veterans and persons with disabilities, Van Go microtransit program and travel
training.

Service Planning
The City’s Short-Range Transit Plan, completed in 2006, 2009, 2014, 2019 and 2024-2025 included program
goals and objectives, which conform to the SJCOG’s goals and objectives.

The City actively works to identify residential and commercial developments that may require transportation,
as well as identifies and projects future service needs based on current utilization. Transit staff regularly
communicate with the City’s Community Development Department with respect to upcoming development
projects.

The City works collaboratively with agencies serving persons with disabilities and meets all federal and state
requirements regarding serving persons with disabilities. Special fixed-route fares are offered to youth,
seniors, Medicare card holders, and persons with disabilities. All vehicles used in our services are ADA
compliant.
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Annual Unmet Transit Needs hearings are the City’s primary public participation opportunity for TDA funding
through SJCOG. In addition, the City conducts public hearings any time a proposed route or service change
exceeds a 25 percent change in miles and hours. Public hearings are held at the Manteca Transit Center
(which features ample meeting space) and Manteca City Hall, both of which are accessible by transit.

The City also conducts surveys of passengers and non-passengers to support transit planning. Surveys are
typically conducted onboard the bus, electronically and at the Manteca Transit Center.

Scheduling, Dispatch, and Operations

MTM employs 15 full-time Operators to deliver transit services under the City of Manteca’s Transit
Operations Contract. This includes both Fixed Route service—covering Routes 1 through 4 and operating
from 6:00 AM to 7:00 PM, Monday through Friday, and 9:00 AM to 4:00 PM on Saturdays—and Paratransit
service, which operates on the same schedule.

Support staff includes three Dispatchers, a Road Supervisor, an Operations/Safety Manager, and a General
Manager. Dispatchers manage the Transit Center’s ticket window and assist the public by answering
guestions about Manteca Transit services, including connecting providers such as SIRTD and StanRTA. They
also handle incoming calls, manage radio communications with drivers, and take Paratransit ride
reservations. A key responsibility of Dispatch is ensuring effective coordination and communication with
Operators. Dispatchers utilize Reveal (MTM'’s Paratransit app) and SPOT ETA (Manteca Transit’s Fixed Route
app) to support daily operations.

The Road Supervisor and Operations/Safety Manager provides direct operational support to ensure the
service exceeds the City’s performance standards and remains reliable for the community. They also
oversee training programs for the location, including onboarding for new Operators.

Additionally, MTM employs a Maintenance Manager and Utility personnel responsible for maintaining the
Manteca Transit fleet. Vehicles are assigned based on service mode and passenger demand. The current
fleet includes three Gillig buses (one 35-foot and two 29-foot models) and five 20-passenger Champion
buses for Fixed Route service, as well as three 13-passenger Champion vehicles dedicated to Paratransit
service.

Fares are collected onboard the buses using drop vaults and will soon transition to Genfare Odyssey
fareboxes. At the end of the day, the dispatcher removes the fareboxes from the vehicles and secures them
in a locked cabinet. The money is counted twice the next morning (initially using a coin counter) in a room
equipped with cameras. Revenue is deposited daily with the City’s Finance Department, transported by the
manager via MTM vehicle. Deposits are reconciled back to transit operator reports, and cash receipts for
pass sales are reconciled back to the number of passes issued.

Personnel Management and Training

The City’s contractor is recruiting a sufficient number of transit operators to meet the program’s needs.
They have been fully staffed since the start of the contract in July 2023. When recruitment is needed, MTM
Transit has a recruiter who posts open positions, along with their applicable descriptions, on various outlets
including:

- Local and national recruiting websites
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- State employment/workforce development offices
- Local job banks and fairs

- Social media

- Local community colleges

- Veteran and community outreach

All candidates then complete pre-employment drug screenings, motor vehicle records review, DOT
Physicals and background checks on all operators. MTM Transit has an Equal Employment Opportunity
(EEQ) Program that satisfies the equal employment opportunity and affirmative action responsibilities
under Title VI of the Civil Rights Act of 1964 and Part Il, Section 110(a) of the UMTA Standard Grant
Contract (formerly 109a), as part of the grant approval process, and 49 U.S.C. Section 5332, "Non-
discrimination."

MTM uses “Workday” platform to communicate with all employees on all Human Resource matters, Payroll
(including Vacation and Sick Time balances) and Records Keeping (signed Hiring documents). MTM
management places an emphasis on motivating employees, starting with an open-door policy for
employees to share their issues and concerns. MTM Transit Human Resources has developed a clear
strategy aimed at furthering the development and growth of all our team members. The strategy has five
domains designed to provide every employee with ongoing development for a successful lifelong career:

- Employee Development

- Engagement & Retention

- Recognition & Rewards

- Performance Management
- Succession Planning

Transit operators have a Bi-Annually Driver’s Bid (as defined by the Collective Bargaining Agreement (CBA)
with the Teamsters Local 439) for their schedules and it is based on Seniority. Transit operators are not
formally rotated through routes but may do so as the bid allows. MTM Transit addresses rule enforcement
through its Employee Handbook and the CBA on Attendance and Safety points as part of a progressive
discipline policy. An accumulation of six Safety points or eight Attendance points will result in a termination.
The employee handbook includes a clear policy regarding Safety, Customer Service, and other Performance
Standards.

Management conducts quarterly one-on-one check-ins with each employee to discuss their goals, how they
think things are going, what we are doing well, what should change, and so forth. Management also
recognizes an “Employee of the Month” with a Certificate, Name Placard, and gift. Management believes it
is important to celebrate successes and give employees something to work towards and look forward to.
Employee turnover is low compared to surrounding Transit Agencies. Transit operators received a five
dollar per hour raise on July 1, 2024 (the beginning of the new contract). MTM Transit hosts employee
engagement events (such as pizza parties & BBQ monthly).

Monthly Safety Meetings, which meet the state requirement for training, address locally identified issues as

well as company safety standards. MTM Transit has Quarterly Safety Bonus ($50) for operators who meet
the requirement:

10
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- “0” Preventable Accidents/Injuries

- “0” Customer Complaints

- “0” Attendance occurrences

- Must attend Monthly Safety Meetings

MTM maintains an employee alcohol and substance abuse testing program for all employees in safety-
sensitive positions. Performing pre-employment, post-accident, reasonable suspicion, and random Drug &
Alcohol testing of their employees. MTM Transit’s Drug and Alcohol testing program complies with all
applicable requirements as established by the Federal Transit Administration (FTA) or by other federal or
state agencies, rules, and regulations. This includes FTA Section 8 and State of California requirements, as
well as the Drug Free Workplace Act of 1988. Random testing is done monthly, which exceeds the required
level of testing for an agency the size of Manteca Transit.

MTM employees and their dependents are offered group medical insurance, dental insurance, and vision
insurance. Employees also receive basic life insurance, accidental death and dismemberment, and long-
term disability coverage. As a retirement benefit, MTM Transit offers a 401(k) plan. There are also
voluntary options for additional life insurance, short-term disability, employee assistance programs, and
legal coverage. Benefits are the same for full-time and part-time employees. Information about benefits is
provided upon hiring.

Administration

In January of each year the City begins its annual budget process. Preliminary departmental budgets are
completed in February and finalized in March. The preliminary City budget is released to the City Council in
May and finalized and adopted in June. City staff regularly compare budgeted expectations for the transit
program with actual revenue and expenses. Substantial excesses over budgeted expenses are approved by
the Director of Public Works. The City uses New World Enterprise Resource Planning (ERP) software.

Grant application and compliance responsibilities are clearly defined within the City. Federal grant
applications are made through the FTA’s Transit Award Management System (TrAMS), and all grants are
tracked using a locally maintained spreadsheet. Processes and deadlines are delineated in a procedural
document specific to Transit.

The City provides effective oversight of its operations contract. In addition to regular meetings with
contractor management, it receives monthly maintenance reports with the following information:
e Odometer readings for the month;
e Total miles for the month;
e Total revenue service miles for the month;
e Total revenue service hours for the month;
e Fuel usage for the month;
e PMI Information by vehicle:
o Date of service,
o Type of service, and
o Mileage at time of PMI;
e QOut of service log by vehicle:
o Date out of service,
o Date back in service,

11
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o Mileage at time taken out of service, and
o Reason it was taken out of service; and
e Road calls.

City staff will put the monthly information into a spreadsheet in order to track each vehicle by fiscal year.
This enables staff to ensure that PMIs are being completed on time, vehicles are placed back in service in a
timely manner when there is an issue, and that vehicles are not constantly having the same maintenance
issues.

The City’s risk management is handled through the Human Resources Department. The City is responsible
for providing insurance for the transit facility, bus stops, etc. MTM Transit is responsible for providing
insurance for transit assets. MTM Transit processes minor accidents and injuries directly through its
insurance company. Major accidents and injuries are processed through the insurance company’s crisis
hotline. The contractor has an appropriate level of liability coverage. Attendance at the monthly safety
meetings is required of all staff, and a Safety Committee meets monthly as well. MTM’s General Manager is
responsible for proactive safety initiatives.

The operations, as well as Janitorial, Landscaping, and Security contracts, are approved by the Manteca City
Council. Contracts have a limited and defined term, clearly specified scope of work, and explicit price for
goods or services. All other facility management services are provided by the City’s Public Works
Department, while copier and computer maintenance are provided through a contract by the City’s IT
division. Facility management services are clearly defined by the Facility Management Plan.

The City’s account receivable function is kept separate from the purchasing authorization function and the
disbursement authorization function. Invoice terms, quantities, and prices are verified against purchase
orders, and receipt of goods or services is verified before invoices are paid.

The City maintains a Transit Procurement Policy as well as a City Purchasing Policy. The Transit
Procurement Policy remains in compliance with FTA requirements, including FTA standard terms and
conditions. All purchasing and procurement policies and procedures are well defined and appropriate. The
City competitively procures fuel, vehicles, and other items of major expense, and may piggyback on other
contracts when appropriate, depending on the item.

Exhibit 2.03 Manteca Transit Assets
Manteca Transit Center

Manteca Transit Bus Bays

12
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Vehicles at Manteca Transit Center

Maintenance

MTM Preventive maintenance is conducted every 4,000 miles or 45 days, whichever occurs first. This
schedule conforms with the manufacturer’s recommended schedule. Compliance with the preventive
maintenance schedule is tracked in the contractor’s monthly report spreadsheet. Body work and major
refurbishments are contracted out.

The City received eight new vehicles in 2018, one 35-foot CNG GILLIG in 2021, and two 29-foot CNG GILLIG
Buses in 2024. The average age of the new fleet at the time of this audit was three months, with an
average mileage of 2,700.

Vehicles are inspected each day prior to pull-out. If safety concerns are found, the vehicle is not put into
service but is scheduled for repair. All revenue vehicles are very similar and can be swapped out if one
must be taken out of service.

When breakdowns occur, dispatch notifies maintenance directly. Maintenance schedules are
communicated to dispatch. Maintenance usually notifies the dispatcher when a vehicle repair is complete,
but this can be improved upon.

13
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Make Model Year Fuel PAX WC Mileage Mode
LF270FP Champion 2018 Gas 20 2 103,436 Demand-response
LF270FP Champion 2018 Gas 20 2 94,628 Demand-response
LF270FP Champion 2018 Gas 20 2 119,631 Demand-response

Ford Transit 2024 Electric 7 1 3,573 Demand-response
LF270FP Champion 2018 Gas 20 2 208,187 Fixed-route
LF270FP Champion 2018 Gas 20 2 216,201 Fixed-route
LF270FP Champion 2018 Gas 13 3 218,053 Fixed-route
LF270FP Champion 2018 Gas 13 3 228,059 Fixed-route
LF270FP Champion 2018 Gas 13 3 198,506 Fixed-route
GILLIG Low-Floor 2021 CNG 31 2 119,899 Fixed-route
GILLIG Low-Floor 2024 CNG 26 2 17,970 Fixed-route
GILLIG Low-Floor 2024 CNG 26 2 17,116 Fixed-route

Ford Fusion 2014 | Gas Hybrid 5 0 16,047 Support/non-revenue

14
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2.1 DEMOGRAPHIC OVERVIEW

To effectively balance demand (defined as current as well as near-term mobility needs of Manteca) with
current and likely transit resources, we begin with a population analysis to see where individuals who
are most likely to utilize public transit (i.e., transportation-disadvantaged individuals) reside. This chapter
seeks to provide a foundation of how well Manteca Transit’s potential passengers with those destinations
deemed most important (healthcare, housing, education, employment, etc.).

A community’s demographic profile provides insight into mobility supply and demand. Traditionally, ride-
dependent populations include individuals who lack the physical or economic means to transport
themselves and therefore are more likely to rely on other modes of travel such as transit to address
their mobility needs. Historically, such groups include low-income individuals, seniors, youth, persons
with disabilities, and persons with limited or no access to a personal vehicle. ldentifying areas with
significant ride-dependent populations can help identify gaps between existing service (e.g., coverage,
frequency) and demand. Maps illustrating the distribution and density of such populations are presented
on the following pages.

The demographic overview on the following pages includes maps based on census data at the census
block level. A census block is a statistical area defined by physical and cultural features (such as streets,
roads, and geographic features) as well as legal boundaries. The minimum size of a census block is
30,000 square feet, or 0.69 acres.” A block group is the aggregation of individual blocks and typically
contains a population between 600 and 3,000 individuals. Data grouped at the block group level is the
most precise level of information made available to the public by the United States Census Bureau. Use
of census block group data in demographic analysis allows demographic differentiation by neighborhood,
which is of particular importance in assessing demand for transit service.

Low-Income Households

The 2017-2022 American Community Survey identified 7.7 percent of families and 15.8 percent of
individuals in Manteca as living below the poverty level.6 This translates to approximately 8,335 residents
living in poverty. Low-income households are often dependent upon public transit as they often do not
have access to a personal vehicle, need to share a single vehicle, or may lack the financial resources to
safely/legally operate said vehicle. There are two block groups in central and eastern Manteca, as low-
income households within those areas constitute 32.1 and 42.8 percent of total households, respectively
(see Exhibit 2.1.1). These two areas are well above the remaining block groups with the third highest
percentage of low-income households at 27.2 percent.
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Exhibit 2.1.1 — Low-Income Households
Poverty

People per square mile falling below
the poverty threshold, by block group.
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No-Vehicle Households

According to the 2017-2022 American Community Survey, more than one-quarter (21.7 percent) of all
Manteca households are single-vehicle households, while a further 3.6 percent do not have access to a
personal vehicle at all. On an aggregate basis, this “limited vehicle accessibility” is less than that of the
county at-large.

Exhibit 2.1.2 illustrates the distribution of car-free households in Manteca as a percentage of total
households, mapped at the block group level. The highest concentration of no-vehicle households—5.3
percent—is found in the northern part of the city, an area characterized by a mix of multifamily housing,
apartment complexes, and senior living housing. This block group benefits from strong transit access, with
two bus routes currently serving the area. Additionally, the region just south of Yosemite Avenue includes
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two block groups with relatively limited vehicle access. While these areas do contain some multifamily

residences, they are predominantly composed of single-family homes. The spatial pattern of car-free
households closely aligns with the distribution of low-income populations, as also shown in Exhibit 2.1.1,
particularly within the city’s central block groups. This overlap highlights the importance of targeted
transit investments and multimodal access to support mobility for transit-dependent residents.

Exhibit 2.1.2 - No-Vehicle Households
Car Free Households

Households per square mile with no
vehicle available, by census tract.
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Seniors

In the 2017-2022 American Community Survey, 13 percent of Manteca residents were identified as age
65 or older, which translates to approximately 11,373 individuals. Seniors frequently give up driving either

by choice or because they can no longer safely operate a vehicle. As such, public transit serves as an
increasingly important mode of travel.

Exhibit 2.1.3 illustrates the distribution of Manteca’s senior population. Manteca is home to a number
of adult communities and retirement centers. As seen in the map, the block group that contains the
largest senior population (82.6 percent) is the northernmost tip of the city which includes the Del Webb
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Woodbridge community. This is followed by the block group at the eastern limits of the city (20.1

percent) which includes single family homes. While Manteca Transit’s fixed route service operates within
or adjacent to each of these block groups, many senior residents may not be able to access traditional
fixed-route bus stops. Manteca Transit Dial-A-Ride provides curb-to-curb transportation to these
residents within city limits. Further discussion regarding the most frequently served Manteca Transit
Dial-A-Ride locations can be found in the Existing Service Evaluation chapter (Chapter 3).

Exhibit 2.1.3 - Seniors

Senior

People per square mile who are 65
years or older, by block group.
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Youth

The 2017-2022 American Community Survey identified approximately 21,211 individuals (or 25.3
percent of the city’s population) as being under the age of 18. Youth often constitute a significant
portion of public transit ridership either because they are not yet of driving age or do not have ready
access to a personal vehicle.

Manteca’s youth population is dispersed throughout the city (as shown in Exhibit 2.1.4), with the
greatest concentration of youth (45.8 percent) in the block group northwest by N. Main Street and
W. Louise Avenue intersection. A number of other block groups dispersed throughout the City exhibit
dense youth populations.

Exhibit 2.1.4 — Youth

Youth
i People per square mile who are under
g = the age of 18, by block group.
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2.2 TRANSIT NEED WITHIN THE CITY OF MANTECA

To aid in the identification of ride-dependent populations within the City, our project team prepared
the Transit Needs Index (TNI) map 2017-2022 five-year American Community Survey data.

The TNI provides a visual representation of estimated transit demand within census block groups. TNI is
an estimated regression model wherein the effect that each population group has on the overall demand
for public transit within each block group is controlled by multipliers. These multipliers are developed in-
house and based on transit industry research. The formula developed for the TNI is as follows:

TNI (26%) = percent low-income households (7.7%) + percent of persons commuting via public
transit (1.39%) + 1.25*percent zero-vehicle households (3.6%) + 0.5*percent of persons over 65
(13%) + 0.25*percent of persons under 18 (25.3%)

The formula above accounts for the demographic groups previously discussed in this chapter (low-income
households, households without access to a personal vehicle, seniors, and youth) as well as census-
reported existing public transit ridership. As depicted in the model, the percentage of low-income
households is left untouched as it is traditionally a reasonable indicator for transit demand. However,
households without access to personal vehicles are multiplied by 1.25 as this population group is typically
heavily dependent upon public transit. Likewise, a multiplier value less than one is applied to senior and
youth populations as they are typically less reliant upon public transit given their access to friends and
family members, school buses, adult day health care transportation, etc.

A higher TNI score indicates that a '« TetliepR]
census block has a higher proportion of
residents belonging to one or more
transit-disadvantaged groups. In the TNI
formula map for the Manteca Transit
service area (Exhibit 2.2.1), darker
colors (Census Tract Areas: 51.14, 51.24
and 51.32) denote areas with a higher
TNI score and therefore a higher
proportion of residents are more likely
to wuse/need transit. Unlike the
individual maps presented in Section

= Route 1
= Route 2
“== Route 3
== Route 4

2.1, the index map provides a composite
picture of the individual socio-

RHlUBIUMIS]

demographic components/contributors

indicating likely transit use.
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TNI Map Discussion
As seen in Exhibit 2.2.1, The central and eastern portions of the City reflect the greatest need for public

transit. This finding is in line with the prior individual demographic maps, as both areas were repeatedly
identified as having particularly high percentages of transit-disadvantaged residents. Many of the block
groups identified in the TNI are already served by transit. However, little service exists south of
Woodward Avenue. Block groups south of Woodward Avenue all exhibit very low to moderate transit
demand. As such much of the transit needs in these communities are met via the Manteca Transit
Dial-A-Ride program (as shown in Exhibit 3.2.2).

It should be noted that some census block groups with higher percentages of transportation-dependent
populations are lightly populated (see Exhibit 2.2.1), suggesting a higher-than-actual demand. Given the
results of the TNI, as well as community input as described in the Existing Service Evaluation chapter,
the current transit service within Manteca meets the needs of residents. However, opportunities to
improve transit’s footprint within the community based on these findings are discussed in the
Operations Plan.

TNI Map Limitations
The TNI map is used as a tool to identify potential markets based on predicted need, yet two points

must be defined. First, “need” does not always translate to demand. This is true because while persons
with no vehicle access are more likely to use transit than those with vehicles, persons without vehicle
access still make the majority of their trips in a vehicle (either getting a ride from a friend, borrowing
a car, etc.). However, the Transit Needs Index provides the best estimation of transit demand based
purely on weighted demographic data and therefore can assist in identifying where transit is more
likely to succeed.

Second, the values used in the TNI are percent, and not absolute numbers. This means that while a
large proportion of the population in each census block may use transit, the total number of people
using transit may be relatively low if the overall population of the census block is modest. In order to
clarify this distinction, a map that denotes population is included (Exhibit 2.2.1), as well as a table which
associates each individual block group with its respective transit-disadvantaged populations.

2.3 MANTECA URBANIZED AREA (UZA)

The overall Manteca UZA population density area, which extends beyond the city of Manteca
boundaries, is renowned for its extensive array of amenities, services, and is easily accessible to
residents within walking distance or a short commute. From healthcare facilities and educational
institutions to cultural venues, dining establishments, retail shops and public transportation options, the
Manteca UZA offers convenience and enrichment to its inhabitants. Manteca Transit is at a pivotal
moment with the 2025-2030 fiscal years and is poised to bring transformative changes in population
growth, ridership patterns, technological advancements, and efficiency efforts. As the Manteca UZA
grows and is impacted by evolving commuter needs, Manteca Transit is embracing forward-thinking
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innovation and resilience to create efficient, safe, and accessible mobility solutions that meet future

transit demands. Manteca Transit will undertake a transit route study to assess the feasibility and

approach for expanding transit services within the Manteca UZA. The study will look at the feasibility of

innovative solutions for expanding service times and routes and will include an assessment of alternative

transit improvements to better connect the Manteca UZA to the Bay Area, Stockton, and other large

UZAs.

Additional Considerations for the Manteca UZA

Solutions that focus on carpooling/vanpooling

Solutions to address the expanded park-and-ride system and mobility hubs
Expanded use of the Mobility-as-a-Service app

Subsidized service for low-income and disabled

Peak period express bus routes with connectivity to regional bus and rail
Use and/or subsidy for Microtransit

Fixed-Route options, including deviated fixed route

TNC subsidy and user cost

Service Goals for the Manteca UZA

Manteca Transit’s commitment to addressing future service needs through a comprehensive system

analysis can help it achieve the following goals:

Provide direct and accessible connections between major activity centers

Provide safe, affordable, and competitive schedules and reliable travel times for the
commuting workforce

Expand access to healthcare, education, and employment centers

Strengthen transit linkages between high-density housing areas and large employers

Support future housing and economic development plans

Support achievable construction, operational, and fiscal responsibilities
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Manteca, CA Urban Area

Urban Areain: United States

95,347 20.5 square miles

Population 4,657.7 people per square mile

Census data: ACS 2023 1-year unless noted

City of Manteca/Manteca Transit
Evaluation of System Performance

Lathrop

Manteca

Federal funding for the Manteca UZA is allocated through 49 USC Section 5307 Governors Apportionment
Small Urbanized Area program as administered by the Federal Transit Administration.
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CHAPTER 3 — EVALUATION OF SYSTEM PERFORMANCE

3.1 FIXED-ROUTE FINDINGS

This chapter presents the ridership and productivity analysis arising from the Manteca Transit’s Automatic
Passenger Count (APC) technologies used within transit buses through the use of etaspot.com for route
analysis, on time performance (OTP), checking distances of potential changes and extensions on current
routes to cover more service area. The evaluation includes an analysis of ridership and on-time
performance by route from Contractor’s Monthly Reports.

Overall Findings
Figure 3.1.1 illustrates Manteca Transit ridership by each route. Route 1 served 27,189 total passengers,

or slightly more than 100 weekday average riders (adjusted for Saturdays). Route 2 provided 17,746 trips,
or slightly less than 70 daily rides. Route 3 provided 14,730 trips, or an average of between 50 and 60
rides. Route 4 was the least patronized route with 9,761 rides during FY 2023-24, or about 35-40 per
weekday.

In addition to Manteca Transit ridership by route, ridership patterns vary substantially by month,
reflecting increasing use by local students. See figure 3.1.2. As can be seen in Figure 3.1.2, Manteca
Transit ridership peaks in the Fall during the school year. June and July are the system’s low months,
followed by December and January reflecting the Christmas and New Years holidays.

Exhibit 3.1.1 Fixed Route Ridership FY24

Total FY 2023-24 FR Ridership by Route
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Exhibit 3.1.2 Fixed Route Ridership Monthly FY24

Total Fixed Route Ridership
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Route Profiles
This section presents a summary and analysis describing operating and performance data for each route
including:

e Route description, including major corridors and trip generators;

e Schedule, including days of operation, service span, and frequency;

e Schedule adherence for observed trips;

e Identification of key stops along the route; and

e Assessment of route-specific performance.

Unless otherwise noted, all operating data reflects the fiscal year 2024 analysis. All ridership charts are
reflective of fiscal year 2024 from Transit Contractor’s Monthly Reports.

ROUTE 1:
Overview

Route 1 originates at the Manteca Transit Center and travels along East Yosemite Avenue, Cottage
Avenue, Vasconcellos Avenue, Commerce Avenue, Spreckels Avenue, West Yosemite Avenue, Center
Street, and Stadium Center before returning to the Manteca Transit Center along the same alignment.

The route serves the Doctors Hospital of Manteca, Stadium Center, Spreckels Park, Lincoln Shopping
Center, City Hall, and Kaiser Permanente Medical Center.

Service along Route 1 is provided on a 60-minute basis beginning at 6:00 a.m., with the last trip returning
to the Manteca Transit Center at 7:00 p.m.
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Exhibit 3.1.3 Route 1 Map

Boarding and Alighting

The six most productive stops in terms of boardings for FY24 on Route 1 were:

Manteca Transit Center

West Yosemite Avenue at Union Road

East Yosemite Avenue at North Sherman Avenue (Manteca H.S.)

West Yosemite Avenue at South Willow Avenue (Downtown)

Pestana Avenue at Daniels Street

Northwoods Avenue at East Yosemite Avenue (SPRECKELS Park Shopping)

The six most productive stops in terms of alighting for FY24 on route 1 were:

East Yosemite Avenue at South Sherman Avenue (Manteca H.S.)

Manteca Transit Center

West Yosemite Avenue at Union Road

West Yosemite Avenue at South Willow Avenue

Northwoods Avenue at East Yosemite Avenue (SPRECKELS Park Shopping)
West Yosemite Avenue at Jessie Avenue

4869
2511
2027
1863
1465
1292

2801
2784
2550
1943
1683
1600
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Exhibit 3.1.4 Route 1 Yearly Boarding/ Alighting FY24
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ROUTE 2:
Overview

Route 2 originates at the Manteca Transit Center and travels along South Main Street, East Woodward
Avenue, East Atherton Drive, Shops Lane, Grove Avenue, Union Road, Daniels Street, Fishback Road,
Thomas Street, Winters Drive, West Yosemite Avenue, North Walnut Avenue, West Center Street, North
Union Road, Louise Avenue, Tahoe Street, Mission Ridge Drive, and then returns to the Transit Center.

Route 2 serves Woodward Park, Tesoro/Juniper/Paseo Villas Apartments, Mission Ridge Plaza,

Promenade Shops at Orchard Valley, Stadium Center, Sierra Highschool, Kaiser Permanente, and Manteca
City Hall.

Service along Route 2 is provided on a 60-minute basis beginning at 6:00 a.m., with the last trip returning
to the Manteca Transit Center at 7:00 p.m.
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Boarding and Alighting

The six most productive stops in terms of boardings for FY24 on Route 2 were:

e Manteca Transit Center

e Stadium Center at Daniels Street

e East Atherton Drive at Van Ryn Avenue (Apartment Complexes)
e South Main Street at Industrial Park Drive (Mission Ridge Plaza)
e South Main Street at Mission Ridge Drive

e Center Street at Magnolia Avenue (City Hall)

9396
1722
1553
1391
1076
841

The six most productive stops in terms of alighting for FY24 on route 2 were:

e Manteca Transit Center

e South Main Street at Mission Ridge Drive (Mission Ridge Plaza)
e Stadium Center at Daniels Street

e East Woodward at Wellington Avenue

e Promenade Shopping Center

e East Atherton Drive at Van Ryn Avenue (Apartment Complexes)

8004
2108
1745
1287
1081
945
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Exhibit 3.1.7 Route 2 Yearly Boarding/Alighting FY24
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ROUTE 3:
OVERVIEW

Route 3’s alignment starts at the Manteca Transit Center and travels along North Main Street, East
Louise Avenue, Diamond Oak Way, Empire Lane, Northgate Drive, Eastwood Avenue, London Avenue,
West Lathrop Road, North Union Road, West Louise Avenue, Airport Way, Geneva Way, Zurich Drive,
Crom Street, Cherry Lane, West Center Street, and West Yosemite Avenue before returning to the Transit
Center.

Route 3 serves the Prestige Senior Living, Boys and Girls Club, Eskaton Senior Community, East Union High

School, Manteca Unified School District, Department of Motor Vehicles, Manteca Senior Center, and
Manteca City Hall.

Service along Route 3 is provided on a 60-minute basis beginning at 6:00 a.m., with the last trip returning
to the Manteca Transit Center at 7:00 p.m.
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Exhibit 3.1.9 Route 3 Map
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Boarding and Alighting

The six most productive stops in terms of boardings for FY24 on Route 3 were:

e Manteca Transit Center 3638
e North Union Street at Lathrop Road (Almond Terrace Apartments) 1640
e North Union Street at West Louise Avenue 1626
e North Main Street at Louise Avenue 1258
e North Main Street at Alameda Street 724
e Cherry Lane at Eucalyptus Street (Manteca Senior Center) 560

The six most productive stops in terms of alighting for FY24 on Route 3 were:

e Manteca Transit Center 3196
e North Union Street at West Louise Avenue 1531
o North Union Street at Lathrop Road (Almond Terrace Apartments) 1465
e West Yosemite Avenue at Jessie Avenue 1063
e Eastwood Avenue at Stonewood Avenue (Eskaton) 952
e Center Street at Magnolia Avenue (City Hall) 936
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Exhibit 3.1.10 Route 3 Yearly Boarding/ Alighting FY24
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OVERVIEW

Route 4’s alignment starts at the Manteca Transit Center and travels along South Main Street, East

Woodward Avenue, Airport Way, Wawona Street, Thomas Street, Winters Drive, West Yosemite Avenue,

Zurich Drive, Geneva Way, Northgate Drive, Stonewood Avenue, North Main Street, Argonaut Street,

Blossom Drive, and West Alameda Street before returning to the Transit Center.

Route 4 serves Sierra High School, Kaiser Permanente, Manteca Unified School District, East Union High

School, Walmart, Boys and Girls Club, Walgreens, and Eskaton Senior Community.

Service along Route 4 is provided on a 60-minute basis beginning at 6:00 a.m., with the last trip returning

to the Manteca Transit Center at 7:00 p.m.
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Exhibit 3.1.12 Route 4 Map
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Boarding and Alighting

The six most productive stops in terms of boardings for FY24 on Route 4 were:

Manteca Transit Center

South Main Street at Mission Ridge Drive (Mission Ridge Plaza)
West Woodward Avenue at Al Fonseca Lane

North Main Street at Louise Avenue

Eastwood Avenue at Stonewood Avenue (Eskaton)

West Woodward Avenue at Pagola Avenue
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<
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The six most productive stops in terms of alighting for FY24 on Route 4 were:

Manteca Transit Center

Thomas Street at Enrico Lane (Sierra H.S.)

South Main Street at Mission Ridge Drive (Mission Ridge Plaza)
North Main Street at Louise Avenue

North Main Street at North Street

West Woodward Avenue at Al Fonseca Lane

2088
1027
934
834
773
533

2145
1628
1229
843
695
616

32



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

Exhibit 3.1.13 Route 4 Yearly Boarding/ Alighting FY24
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3.2 MANTECA TRANSIT DIAL-A-RIDE FINDINGS

OVERVIEW

The city offers Manteca Transit Dial-A-Ride services, Monday through Friday from 6:00 a.m. to 7:00 p.m.
and Saturdays from 9:00 a.m. to 4:00 p.m. Manteca Transit Dial-A-Ride service is available throughout the
city and is offered to seniors aged 62 and over, Medicare recipients, and persons with disabilities.
Additionally, Saturday services are open to the public, as well as weekday service to/and from the
Lathrop/Manteca ACE Station. Next day reservations are required to ride Manteca Transit Dial-A-Ride.

Additionally, the City allows for same-day reservations upon availability and if they can accommodate
the additional trip without cancelling an existing reservation. The ability to operate on time and still
accommodate same-day trips as needed ensures passengers receive reliable service with appropriate
scheduling flexibility.
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ADA Paratransit service is provided to eligible individuals with disabilities who cannot use conventional
accessible bus service due to their physical, visual or cognitive disabilities. Paratransit is shared ride public
transportation, complementary to fixed route transit service. This means paratransit operates within the
same service area and service times as Fixed-Route bus service. Customers can expect multiple pickups
and drop offs along their trips, just like a bus. One of Manteca Transit’s top priorities is to provide mobility
and access for all riders. All buses are equipped with lifts or ramps to make boarding easier for persons
who use mobility devices or for anyone who needs help negotiating steps. Bus operators are always
available to assist boarding passengers.

Manteca is seeing steady growth in its senior population. As the number of residents aged 65 and older
continues to rise, Manteca Transit DAR services continue to rise. Manteca Transit is well-positioned to
support this shift by expanding its Dial-a-Ride services, which offer door-to-door transportation. To
optimize system capacity and better serve the growing demand from seniors and persons with disabilities,
staff will continue to train and assist passengers to transition from DAR services to fixed-route buses
through the Travel Training program.

Trip Distribution by Month
Figure 3.2.1 presents Dial-A-Ride (DAR) ridership by month for fiscal year 2024. Ridership is somewhat more
consistent on a monthly basis than fixed route service, with a dip in the summer.

Exhibit 3.2.1 DAR Ridership by Month

DAR Ridership by Month

JUL-23 AUG-23 SEP-23 OCT-23 NOWV-23 DEC-23 JAN-24 FEB-24 MAR-24 APR-24 MAY-24 JUN-24

Trip Origins

Exhibit 3.2.2 presents the boarding and alighting locations of Manteca Transit Dial-A-Ride trips utilizing
the same trip manifests as those for the on-time performance review. While the vast majority of
trips originate along existing fixed-route route alignments, it should be noted that some trips originate at
the limit of, or just beyond the three-quarter mile walkable distance buffer. This suggests that there
is a possibility some Manteca Transit Dial-A-Ride passengers may potentially shift to fixed-route ridership,
at least for some of their trips should route alignments be adjusted. This can be addressed through travel
training programs.

34



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

Exhibit 3.2.2 Manteca Transit Dial-A-Ride Activity

FOHT Mantieca Traret System Map
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3.3 ON TIME PERFORMANCE

With Manteca Transit, On Time Performance plays a crucial role in ensuring efficient transportation and
meeting the needs of passengers who rely on timely services. The Transit Center serves four primary bus
routes, each designed to offer convenient access to key areas within the city and surrounding regions. These
routes are carefully timed to accommodate the daily flow of commuters, students, and residents,
maintaining a balance between frequency and punctuality.

To maintain high On Time Performance, transit staff work closely with dispatchers to monitor real-time bus
performance. Delays are tracked and reported, enabling corrective measures, such as rerouting buses in case
of unforeseen obstacles. Manteca Transit also communicates with riders via digital platforms, providing
timely updates on potential delays.

Overall, by emphasizing strict adherence to schedules, Manteca Transit ensures that its bus routes continue
to serve the community effectively, offering dependable, accessible, and seamless transportation for all. The
following exhibits, 3.3.1 and 3.3.2, showcase the on-time performance based on ETA spot data. This regards
all 4 routes for fiscal year 2024 and fiscal year 2025.

Exhibit 3.3.1 On Time Performance FY24 Exhibit 3.3.2 On Time Performance FY25
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3.4 PERFORMANCE METRICS

FIXED-ROUTE

Exhibit 3.4.1 presents performance data for Manteca Transit’s fixed-route service over the past six years.
The table highlights key service indicators such as passengers, operating cost, and fare revenue. Data
presented in the exhibit is intended to expand upon the eta spot data as it reveals possible trends
across an extended period.
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Manteca Transit generally mirrored that of the system as a whole. Passenger trips saw a significant

decrease during fiscal year 2021 of 52 percent. We can speculate that this major decrease was due to
COVID-19. Manteca Transit quickly bounced back in fiscal year 2022 with a 58.9 percent increase and has

steadily increased since.

Exhibit 3.4.1 Fixed-Route Performance Metrics

Performance Measure

Fixed-Route
FY2018/19  FY2019/20 FY2020/21 FY2021/22 FY2022/23  FY2023/24

Operating Cost [Actual §) $1,598,143 51,796,714 51,710,532 51,870,309 52,060,803 52,699,862
Annual Change 12.4% -4.8% 9.3% 10.2% 31.0%
Fare Revenue [Actual $) $31,181 526,439 511,348 $22,311 $31,933 $39,539
Annual Change -15.2% -57.1% 96.6% 43.1% 23.8%

Vehicle Service Hours (VSH) 11,275 12,617 13,313 13,537 12,834 15,061
Annual Change 11.9% 5.5% 1.7% -5.2% 17.4%

Vehicle Service Miles (VSM) 143,554 164,470 176,496 180,568 177,990 193,376
Annual Change 14.6% 7.3% 2.3% -1.4% 5.6%

Passengers, 51,197 43,249 20,776 33,018 49,131 69,384

Annual Change -15.5% -52.0% 58.9% 48.8% 41.2%
Employees 13 13| Not reported 15 15 19

Annual Change 0.0% -100.0% 0.0% 26.7%

Performance Indicators

Operating Cost/VSH (Actual $) 5141.74 5142.40 5128.49 5138.16 5160.57 $179.26
Annual Change 0.5% -9.8% 7.5% 16.2% 11.6%
Operating Cost/Passenger [Actual 5) 531.22 541.54 582.33 $56.65 541.95 538.91
Annual Change 33.1% 98.2% -31.2% -26.0% -7.2%
Passengers/VSH 4.54 3.43 1.56 2.44 3.83 4.61

Annual Change -24.5% -54.5% 56.3% 57.0% 20.3%
Passengers/VSM 0.36 0.26 0.12 0.18 0.28 0.36

Annual Change -26.3% -55.2% 55.3% 51.0% 30.0%
Farebox Recovery 1.95% 1.47% 0.66% 1.19% 1.55% 1.46%

Annual Change -24.6% -54.9% 79.8% 29.9% -5.5%
Hours/Employee 867.3 970.5 902.5 855.6 792.7

Annual Change 11.9% -5.2% -7.4%

TDA Non-Required Indicators

Operating Cost/VSM $11.13 $10.92 $9.69 510.36 511.58 513.96

Annual Change -1.9% -11.3% 6.9% 11.8% 20.6%
VSM/VSH 12.73 13.04 13.26 13.34 13.87 12.84

Annual Change 2.4% 1.7% 0.6% 4.0% -7.4%
Fare/Passenger 50.61 50.61 $0.55 $0.68 $0.65 50.57

Annual Change 0.4% -10. 7% 23.7% -3.8% -12.3%

Sources: FY 2018/19 — FY 2020/21 data taken from prior Triennial Performance Audlit.
FY 2021/22 — FY 2023/24 data taken from NTD reports.
FY 2021/22 — FY 2022/23 FTE data from City calculations and State Controller reports.

MANTECA TRANSIT DIAL-A-RIDE

Exhibit 3.4.2 presents performance metrics for Manteca Transit Dial-A-Ride service across the past six

years. Unlike the fixed-route service, Manteca Transit Dial-A-Ride performance showed a modest decline

in many of the recorded metrics year over year until fiscal year 2021. Overall Manteca Transit Dial-A-Ride

passenger trips saw a similar trend as fixed route, with a gradual decline until fiscal year 2021, possibly due
to COVID-19, and then a gradual increase until the present day.

37



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

Exhibit 3.4.2 Manteca Transit Dial-A-Ride Performance Metrics

Demand-Response
Perf
e FY2018/19 FV2019/20 FY2020/21 FY2021/22 FY2022/23  FY2023/24

Operating Cost (Actual 3) $532,714 $449,179 5301,589 5438,715 5547,809 5852,588
Annual Change -15.7% -32.9% 45.5% 24.9% 55.6%

Fare Revenue (Actual 5) 523,271 511,722 $8,484 511,836 515,870 514,929
Annual Change -49.6% -27.6% 39.5% 34.1% -5.9%

Vehicle Service Hours (V5H) 4,071 3,100 2,329 3127 3,472 4,853
Annual Change -23.9% -24.9% 34.3% 11.0% 39.8%

Vehicle Service Miles (VSM) 43,653 28,645 21,678 28,726 32,420 44,098
Annual Change -34.4% -24.3% 32.5% 12.9% 36.0%

Passengers 11,881 7,540 4575 6466 7,370 9,399

Annual Change -36.5% -39.3% 41.3% 14.0% 27.5%

Employees 3 3| Not reported 3 4 b

Annual Change -100.0% 33.3% 50.0%

Performance Indicators

Operating Cost/VSH (Actual 5) $130.86 5144.90 5129.49 $140.30 5157.78 $175.68
Annual Change 10.7% -10.6% 8.3% 12.5% 11.3%

Operating Cost/Passenger (Actual 5) 544.84 $59.57 $65.92 $67.85 574.33 590.71
Annual Change 32.9% 10.7% 2.9% 9.6% 22.0%
Passengers/VSH 292 2.43 1.96 2.07 212 1.94

Annual Change -16.7% -19.2% 5.3% 2.7% -8.8%
Passengers/VSM 0.27 0.26 0.21 0.23 0.23 0.21

Annual Change -3.3% -19.8% 6. 7% 1.0% -6.2%
Farebox Recovery 4.4% 2.6% 2.8% 2.7% 2.9% 1.8%

Annual Change -40.3% 7.8% -4.1% 74% -39.6%
Hours/Employee 1,357.0 1,033.3 1,042.3 8268.0 208.8

Annual Change -23.9% -16.7% -6.8%

TDA Non-Required Indicators

Operating Cost/VSM 512.20 $15.68 513.91 $15.27 516.90 519.33

Annual Change 28.5% -11.3% 9.8% 10.6% 14.4%
VSM/fVSH 10.72 9.24 9.31 9.19 9.34 9.09

Annual Change -13.8% 0.7% -1.3% 1.6% -2.7%
Fare/Passenger $1.96 $1.55 $1.85 51.83 $2.15 $1.59

Annual Change -20.6% 19.3% -1.3% 17.6% -26.2%

Sources: FY 2018/19 — FY 2020/21 data taken from prior Triennial Performance Audit.
FY 2021/22 — FY 2023/24 data taken from NTD reports.
FY 2021/22 — FY 2022/23 FTE data from City calculations and State Controller reports.

SYSTEM

Exhibit 3.4.3 presents system performance metrics for Manteca Transit. The data included in the table
represents a combination of Manteca Transit fixed-route and Manteca Transit Dial-A-Ride data. Operating
cost saw its greatest change in fiscal year 2024. Ridership experienced a net increase of 39.4 percent,
though after a decrease in FY21 due to COVID-19 it increased steadily for the remainder of the period.
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Performance Measure System-wide )
FY2018/19  FY2019/20  FY2020/21  FY2021/22  FY2022/23  FY2023/24

Operating Cost (Actual 5) 52,130,857 52,245,893 52,012,121 52,309,024 52,608,612 53,552,450
Annual Change 5.4% -10.4% 14.8% 13.0% 36.2%
Fare Revenue [Actual §) 554,452 538,161 $19,832 534,147 547,203 554,468
Annual Change -29.9% =48.0% 72.2% 40.0% 13.9%
Vehicle Service Hours (VSH) 15,346 15,717 15,642 16,664 16,306 19,914
Annual Change 2.4% -0.5% 6.5% -2.1% 22.1%
Vehicle Service Miles (VSM]) 187,207 193,115 198,174 209,294 210,410 237,474
Annual Change 3.2% 2.6% 5.6% 0.5% 12.9%
Passengers 63,078 50,789 25,351 39,484 56,501 78,783
Annual Change -19.5% =50.1% 55.7% 43.1% 39.4%
Employees 16 16| Not reported 18 19 25
Annual Change 0.0% 5.6% 31.6%
Performance Indicators

Operating Cost/VSH [Actual §) $138.85 $142.90 $128.64 $138.56 $150.98 5178.39
Annual Change 2.9% =-10.0% L7% 15.5% 11.5%
Operating Cost/Passenger (Actual $) 533.78 544,22 579.37 558.48 546.17 545.09
Annual Change 30.9% 79.5% -26.3% -21.1% -2.3%
Passengers/VSH 4.11 3.23 1.62 2.37 3.47 3.96
Annual Change -21.4% =49 8% 46.2% 46.2% 14.2%
Passengers/VSM 0.34 0.26 0.13 0.19 0.27 0.33
Annual Change -21.9% -51.4% 47.5% 42.3% 23.5%
Farebox Recovery 2.6% 1.7% 1.0% 1.5% 1.8% 1.5%
Annual Change -33.5% -42.0% 50.0% 23.9% -16.3%
Hours/Employee 959.1 9823 9258 B58.2 796.6
Annual Change 2.4% -7.3% -7.2%

TDA Mon-Required Indicators
Operating Cost/VSM $11.38 $11.63 $10.15 $11.03 $12.40 $14.96
Annual Change 2.2% =12. 7% 8.7% 12.4% 20.7%
VEM/VSH 12.20 12.29 12.67 12.56 12.90 11.92
Annual Change 0.7% 3.1% -0.9% 2.7% -7.6%
Fare/Passenger 50.86 50.75 50.78 50.86 50.85 50.69
Annual Change -13.0% 4.1% 10.6% -2.2% -18.3%

Sources: FY 2018/19 — FY 2020/21 data taken from prior Triennial Performance Audlit.
FY 2021/22 — FY 2023/24 data taken from NTD reports.
FY 2021/22 — FY 2022/23 FTE data from City calculations and State Controller reports.
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CHAPTER 4 — TRANSIT GOALS AND PERFORMANCE STANDARDS
4.1 INTRODUCTION

Manteca Transit provides efficient and reliable service to its community and service area while maximizing
service to high demand origins and destinations while fostering key partnerships with other transit operators
in and around San Joaquin County. This is Manteca Transit’s first use of goals and performance standards
as part of its Short-Range Transit Plan, and therefore, they are an important tool for communicating to its
fiduciary responsibility and establishing a baseline for future monitoring and implementation. Manteca
Transit seeks to operate, maintain, and improve its transit service. Goals and performance standards are
strategic tools to help guide decision-making regarding potential policy or service changes. Manteca
Transit’s goals also reflect the local community’s priorities and values. The associated performance
standards for each goal will then be used to assess whether Manteca Transit is achieving said goals and
serving the community well. Evaluating transit service with performance standards will encourage
conversations about whether policy or service changes are feasible.

The process of establishing Manteca Transit’s goals and performance standards began with interactive
discussions amongst the Transit Manager, consultant, and staff. The team utilized goal setting exercises
with identifiable action steps and measurable outcomes that are clear, challenging, and attainable. Staff
reviewed the SRTP guidelines and federal and state planning requirements to ensure accountability to
achieve the performance standards. Manteca Transit is committed to regularly reevaluating its goals and
standards through the Short-Range Transit Plan. This is especially relevant since the development of the
previous Short Range Transit Plan occurred in the wake of the COVID-19 pandemic and did not include this
chapter. While the worst of the pandemic and the loss in ridership was experienced during 2020 - 2022,
beginning in 2023, ridership began recovering, and the goal is to strategically add service to at least pre-
pandemic levels and expand where warranted over the next five years. As standards may need to be
modified to measure performance more appropriately, Manteca Transit will continue to monitor its goals
to ensure that equity and parity align with its service needs and available funding. New performance
standards may also be developed to address any new services implemented from an operational
perspective.

In the near term, Manteca Transit is planning incremental growth in the next five years in its fixed route
service based on a projected increase in ridership to pre-COVID levels. In addition, Manteca Transit is also
in the early planning phases for a permanent maintenance facility that supports the maintenance and
operations of its existing fleet, fleet expansion, and for emerging technologies with zero emission
replacement vehicles. Manteca Transit takes proactive steps to ensure the financial capacity to implement
its goals and performance standards which were developed in conjunction with its financial and capital plans
(See Chapter 9).

In this chapter, Manteca Transit’s goals and performance standards are set forth for both short-term and
longer-term planning purposes. Manteca Transit’s goals and performance standards were developed in
conjunction with projected increases in ridership, including students, seniors, individuals with disabilities
and other transit-dependent populations. Goals and performance standards may be modified and/or
developed throughout the long-range planning process in collaboration with the designated metropolitan
planning organization, San Joaquin Council of Governments (SJCOGs) regional transportation plan process,
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or as resulting from any changes in statutory or regulatory requirements. At such times, the Short-Range
Transit Plan will be updated accordingly and submitted for review and comments in accordance with federal
Title VI requirements and the Federal Transit Administration’s (FTA) meaningful public involvement and
private sector participation regulations.

4.2 TRANSIT GOALS

Manteca Transit’s goals are meant to be achievable and to steer the decision-making process towards
continuous improvement. Manteca Transit will annually review these goals and determine if they are
reasonable and consistent with the Title VI Program. The following four goals have been developed to
address the specified focus areas for systemwide operations, route-level performance, interregional and
intercity connections, and Title VI of the Civil Rights Act:

1) Systemwide Goals (Congestion Relief and Greenhouse Gas Reduction):
A. Relieve congestion, improve air quality, and provide sufficient transit service as measured in
total ridership.

(This goal supports the implementation of Manteca Transit’s ZEB Rollout Plan, service guidelines,
business processes, and staffing. At a minimum, Manteca Transit aims to improve air quality and
ensure that transit ridership increases are on par with population increases within the proximity of
existing and planned transit routes.)

B. Ensure high levels of customer satisfaction with accessible and reliable transit services.

This goal includes customer satisfaction with accessible service and reliability that comes from the
implementation of proposed service plan changes, assessing the need and feasibility for school
trippers, and updating key customer policies and system performance metrics. Manteca Transit
aims to conduct passenger surveys at least every five years to assess the effectiveness of this goal.
Effective goals ensure Manteca Transit remains accessible and reliable for the communities it
serves and enables schedule adjustments that better reflect actual operational costs, while
maintaining cost effectiveness.

2) Route-Level Performance Goal:
A. Ensure reasonable travel times to promote transit usage.

(This goal includes providing shorter headways and on-time performance for improved service
frequency (and possibly later in the day) to promote transit usage. Ridership may nonetheless be
low initially in response to the new service times; therefore, Manteca Transit will need active
marketing and education campaigns to make riders aware of these changes and their benefits to
the community.)

3) Interregional and Intercity Connections Goal:
A. Provide meaningful connections with San Joaquin Regional Rail Commission, San Joaquin
Regional Transit District, Lathrop Transit and San Joaquin Van Pool programs.

(This goal addresses intra-county and inter-county transit service that is essential to providing
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connectivity throughout San Joaquin County and the Bay Area where higher income jobs are
located. The Manteca Transit Center is a hub for current connections with San Joaquin Regional
Transit District, and the future rail ACE rail service through the San Joaquin Regional Rail
Commission. Manteca Transit adopts mobile application payment program through the Vamos
Mobility App in collaboration with other transit providers in San Joaquin County.)

4) Title VI/Public Participation Goal:
A. Operate the system in a manner that encourages public involvement and participation in
compliance with Title VI and the FTA public participation requirements.

(This goal is consistent with Section 5 of the City of Manteca Title VI Program (updated April 2024).
Manteca Transit will support adherence to the Goals and Objectives of the Public Participation
Plan portion of the Title VI Program, with the goals of: Flexibility; Inclusiveness; Respect; Proactive
and Timeliness; Clear, Focused and Understandable; Honest and Transparent; Responsiveness; and
Accessibility.)

4.3 PERFORMANCE STANDARDS

It is important to establish performance standards that are achievable to steer the decision-making process
towards continuous improvement. Manteca Transit will annually review the performance standards and
determine if they are reasonable and consistent with the Title VI Program. Manteca Transit only adopts
minimum performance standards (rather than both minimum and target standards) to establish a true
baseline and to make monitoring easier.

1. Systemwide Performance Standards (Greenhouse Gas Reduction) (Short-Term):

A. Congestion Relief: Annual ridership on all Manteca Transit services for the next five years meets or
exceeds its ridership performance goal of 2.58% over the previous year in line with population
growth. According to the World Population Review, Manteca has a 2024 population of
93,409. Manteca is currently growing at a rate of 2.58% annually and its population has
increased by 11.19% since the most recent census, which recorded a population of 84,009 in 2020.

Improve Air Quality: Transition 100% to zero-emission technologies by 2040. The city plans to
purchase 25% of zero emission bus fleet by 2026.

B. Customer Satisfaction: Manteca Transit will strive for high levels of customer satisfaction. Manteca
Transit will work with its contractors to refine how customer complaints are handled and increase
options for customers to provide feedback. Manteca Transit will conduct biennial customer surveys
to measure the effectiveness of customer complaint responses.

2. Route-Level Performance Standards (Short-Term):
A. Ensure reliable transit services with improved on-time performance at major stops and transfer
hubs for each fixed route at no less than 90% of peak hours.

B. Increase travel times to promote transit usage from 1-hour headways to 30-minute headways on
major fixed routes.
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3. Inter-regional and Intercity Connections Performance Standards (Long-Term)

A. Incorporating interregional transit service routes and schedules into Manteca Transit’s operations
plan will help foster meaningful connections at the Manteca Transit Center, Lathrop/Manteca ACE
station, designated vanpool park-and-ride lots and mobility hubs.

4. Title VI/Public Participation Performance Standards (Short-Term):

A. Manteca Transit will use its public participation plan from the 2024 Title VI Plan when considering
fare changes, modifications to routes and schedules, and other transit planning projects.

B. For minor schedule and service changes, Manteca Transit will post service change notices 30 days
in advance on the City’s website, on buses, at bus stops, and at the Manteca Transit Center.

Table 1 summarizes the transit goals and performance standards for tracking purposes:

1. Systemwide Goals (Short-Term)
(Congestion Relief/GHG Reduction)

Relieve congestion, improve air quality, and
provide sufficient transit service as measured
in total ridership.

Ensure high levels of customer satisfaction
with accessible and reliable transit services

2. Route-Level Performance

A. Ensure reasonable travel times to promote
transit usage.

3. Inter-regional/Intercity Connections

A. Provide meaningful connections with San
Joaquin Regional Rail Commission, San
Joaquin Regional Transit District, Lathrop
Transit and San Joaquin Van Pool programs.

Table 1
Transit Goals and Performance Standards Tracking

Systemwide Performance Standards 2025-26
(GHG Reduction) (Short-Term) Status

Congestion Relief: Annual ridership on all Manteca Compliant
Transit services for the next five years meets or

exceeds its ridership performance goal of 2.58%

over the previous year in line with population

growth.

Improve Air Quality: Transition 100% to zero-
emission technologies by 2040. The city plans to
purchase 25% of zero emission bus fleet by 2026.
Customer Satisfaction: Manteca Transit will work
with its contractors to refine how customer
complaints are handled and increase options for
customers to provide feedback. Biennial customer
surveys will measure the effectiveness of the
customer complaint responses.

Route-Level Performance Standards 2025-26
(GHG Reduction) (Short-Term) Status

Ensure reliable transit services with improved on- Compliant
time performance at major stops and transfer hubs

for each fixed route at > 90%.

Increase travel times to promote transit usage from

1-hour headways to 30-minute headways on major

fixed routes.

Inter-regional and Intercity Connections 2025-26
Performance Standards (Long-Term) Status

Incorporating interregional transit service routes Compliant
and schedules into Manteca Transit’s operations

plan will help foster meaningful connections at the

Manteca Transit Center, Lathrop/Manteca ACE

station, designated vanpool park-and-ride lots and
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Table 1

Transit Goals and Performance Standards Tracking

mobility hubs.

4. Title VI Goal Title VI 2025-26
Performance Standards (Long-Term) Status
Operate the system in a manner that A. Manteca Transit will use its public participation plan Compliant
encourages public involvement and from the 2024 Title VI Plan when considering fare
participation in compliance with Title VI and changes, modifications to routes and schedules, and
the FTA public participation requirements. other transit planning projects.

B. For minor schedule and service changes, Manteca
Transit will post service change notices 30 days in
advance on the City’s website, on buses, at bus
stops, and at the Manteca Transit Center

4.4 PERFORMANCE-BASED PLANNING AND PROGRAMMING TARGETS

Performance-based planning and programming (PBPP) refers to the application of performance
management principles within the planning and programming processes of transportation agencies to
achieve desired performance outcomes for the multimodal transportation system. As a recipient of FTA
funds, Manteca Transit is required to implement performance-based planning and programming using
performance data to inform decision-making and outcomes. FTA established a performance management
framework which contains requirements and deadlines for transit providers. Manteca Transit is responsible
for state of good repair (SGR) and safety performance targets through the Transit Asset Management (TAM)
plan and the Public Transit Agency Safety Plan (PTASP), respectively.

Manteca Transit developed a TAM plan to provide public transportation as a recipient of federal financial
assistance under 49 U.S.C. Chapter 53. Manteca Transit designated an Accountable Executive (see 49 CFR
625.5) to ensure appropriate resources for implementing the agency’s TAM plan and the PTASP. The
Accountable Executive also has control or direction over the human and capital resources needed to develop
and maintain both the PTASP, in accordance with 49 U.S.C. §5329 (d), and the agency’s TAM Plan in
accordance with 49 U.S.C. § 5326. The following information was derived from the City of Manteca’s TAM
Plan (dated December 2024) and the PTASP (updated February 2024). Both the TAM plan and the PTASP
define State of Good Repair as “The condition in which a capital asset is able to operate at a full level of
performance.” As part of the performance-based planning process, this Short-Range Transit Plan
incorporates both the TAM and PTASP performance targets for federal compliance, monitoring, and
reporting requirements.

A. Transit Asset Management (TAM)

TAM targets have been set by using the bus replacement schedule that includes age, vehicle milage, and
then determining the number of vehicles needed to be replaced on a yearly basis to continue to provide
the same level of service, while operating within FTA guidelines.

Table 2 TAM Performance Targets & Measures

Asset Category — Performance Measure Asset Class 2025 Target

REVENUE VEHICLES
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Asset Category — Performance Measure Asset Class 2025 Target

AB - Articulated Bus
AO - Automobile
BR - Over-the-road Bus

BU - Bus 0%
CU - Cutaway Bus 0%
DB - Double Decked Bus

Age - % of revenue vehicles within a particular FB - Ferryboat

asset class that have met or exceeded their MB - Mini-bus

Useful Life Benchmark (ULB) MV - Mini-van

RT - Rubber-tire Vintage Trolley
SB - School Bus

SV - Sport Utility Vehicle

TB - Trolleybus

VN - Van
EQUIPMENT
Non-Revenue/Service Automobile 0%
Age - % of vehicles that have met or exceeded Steel Wheel Vehicles
their Useful Life Benchmark (ULB) Trucks and other Rubber Tire
Vehicles
FACILITIES

Administration
Condition - % of facilities with a condition rating Maintenance
below 3.0 on the FTA Transit Economic Parking Structures
Requirements Model (TERM) Scale Passenger Facilities 0%

B. PTASP Safety Management Systems (SMS)

Safety performance targets are based on the safety performance measures established under the
National Public Transportation Safety Plan. As part of this Safety Plan, the City of Manteca — Manteca
Transit has developed Safety Performance Targets (SPTs) that it will review and update annually. The
specific safety performance targets are based on the safety performance measures established under
the National Public Transportation Safety Plan. FTA has adopted four initial safety performance
measures: (1) Fatalities, (2) Injuries, (3) Safety events, and (4) System Reliability. The safety performance
targets set by City of Manteca — Manteca Transit are based on the past two (2) calendar years of data.
These targets for the year 2024 are expected to stay within +/- 1% of the previous two years’ data
pertaining to fatalities, injuries, safety events, and system reliability.

Table 1 below displays the mode of transit service, the annual goal for Fatalities, Injuries and Safety
Events including the target rates for Fatalities, Injuries and Safety Events. In addition, System
Reliability targets are measured by the number of mechanical failures per 100,000 miles.

Table 3
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L Injuries Safety
Fatalities (Total # of Events
WEElEs i Reportable (Total # of Fatality Rate Injury Rate S
Mode of Transit Reportable o System Yy jury Event Rate
Servi i Injuries) Reportable TP (Rate per 100K | (Rate per
ice Fatalities) Reliability (Rate per
Events) VRM) 100K VRM) 100K VRM)
Motor Bus (MB) 0 1 88,995 | 0 0 0.6
Demand
Response/(DR) 0 1 16,210 | O 31 31
Paratransit

Table 4 Safety Performance Targets (SPT)

(See Next Page)

To calculate SPTs, the City of Manteca referred to system safety data, including:

e Near-miss information

e Accident investigation reports (with casual factor analysis)

e Internal safety audits (or reviews)

e Injury reports

e Safety event reports (including accidents, incidents, and occurrences)

e System monitoring (including monthly reports, and testing and inspection records)
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SAFETY PERFORMANCE TARGETS FY 2024/2025

Safety Performance

Measure .
Target Calculation
Fixed Route 0
1a: Major Events # of major events
Demand Response 0
Fixed Route 1b: Major Event 0.00 # of major events/
Demand Response Rate 0.00 VRM
Fixed Route - 0.0000155 = # of collisions/
1.1: Collision Rate VRM
Demand Response 0.0000454
Fixed Route 1.1.1: Pedestrian 0.00 = # of pedestrian
Demand Response Collision Rate 0.00 collisions / VRM
Fixed Route 1.1.2: Vehicular 0.00 = # of vehicular
Demand Response Collision Rate 0.00 collisions/ VRM
Fixed Route 0
2a: Fatalities = # of fatalities
Demand Response 0
Fixed Route . 0.00 —# Of fata”ties/
2b: Fatality Rate VRM
Demand Response 0.00
Fixed Route 2.1: Transit Worker 0.00 = # of transit worker
Demand Response Fatality Rate 0.00 fatalities / VRM
Fixed Route 1
3a: Injuries =# of injuries
Demand Response 1
Fixed Route 0.0000052
3b: Injury Rate =# of injuries / VRM
Demand Response 0.0000227
Fixed Route 3.1: Transit Worker 0.0000052 = # of transit worker
Demand Response Injury Rate 0.0000227 injuries / VRM
Fixed Route 4a: Assaults on 0 # of assaults on
Demand Response Transit Workers 0 transit workers
Fixed Route 4b: Assault on 0.00 # of assaults on
Transit Workers transit workers /
Demand Response Rate 0.00 VRM
Fixed Route 0.0000052 VRM / # of major
5 System Reliability mechanical system
Demand Response 0.0000227 failures
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SJICOG Transit Systems Performance Objectives
The Transit Systems Performance Objectives assess each transit operator’s performance over a three-year
period based on the following three indicators:

1. Operating Cost / Revenue Hour — highlights the cost effectiveness of providing service and sets a
maximum threshold for cost per revenue hour.

2. Passengers / Revenue Hour — highlights the utilization of the service and sets a minimum threshold
for passengers per revenue hour.

3. Subsidy (Operating Cost — Fare Revenue) / Passenger — is a comprehensive indicator measuring
operating cost, fare revenue, and ridership and sets a maximum threshold for subsidy per passenger.

The claimants must meet two of the three performance objectives or be within a five percent margin at the
end of the three-year period. Interim targets are established to gauge the performance of the system and
promote improvements. Performance within the specified range is considered acceptable and enables the
operator to claim their full allocation of TDA funds. Performance outside the range results in a warning and a
request for an action plan reaches compliance.

The performance objectives are developed by forecasting the operating costs, ridership, and fare revenue.
Operating costs are forecast based on the California Department of Finance (DOF) Consumer Price Indices
(CPI) forecasts. Ridership and fare revenue is forecast at the historical population growth rate of the City as
provided by the California DOF. Revenue hours are assumed to remain constant. The resulting forecasts are
used to measure the transit operator’s actual performance during the three-year period. However, due to
the COVID-19 Pandemic shelter-in-place orders, which disrupted Manteca Transit’s services and shifted
historical travel patterns due to higher proportions of people working remotely/telecommuting, the State of
California suspended recent performance target requirements.

As a result, no new targets have been established as Manteca Transit and SICOG determine a new post
pandemic performance baseline. Manteca Transit will continue to work with SJCOG to develop appropriate
future targets on a Triennial Basis.
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CHAPTER 5 - COMMUNITY OUTREACH

5.1 FIXED ROUTE ONBOARD SURVEY

A survey of Manteca Transit local fixed route passengers was conducted by Manteca Transit staff across
three weekdays in mid-December 2024 and two weekdays in early January 2025. Thirty-four valid
responses were collected during this effort. It should be noted that the 2024 survey effort.

Survey Instrument

The survey instrument (see Appendix C) included 30 “baseline” questions as well as several follow- up
questions depending upon the characteristics/travel patterns of the individual respondent. The bilingual
form included Spanish as its own survey. The survey instrument was like that used in the 2019 effort by the
Public Transit US consultant but modified to get additional feedback.

Survey Administration

The survey was conducted primarily by Manteca Transit staff with onboard survey experience. This
onboard survey involved riding the bus for six weekdays and one Saturday. Prior to conducting the surveys,
this staff person became familiar with Manteca Transit, reviewed the survey instrument, and was readily
identifiable to bus drivers and passengers by using an identity badge.

Data Collection

Most surveys were completed via intercept methodology. That is, every person appearing to be 15 years of
age or older boarding Manteca Transit’s fixed-route service during the survey period was invited to
participate. 32 out of 34 of valid surveys were completed in English, and the last two were submitted in
Spanish

Analysis and Key Findings

Question 1: Where did you board the bus today (bus stop)?

Respondents were asked to identify the cross-streets near their starting location and/or a local landmark.
According to the survey, the five most common boarding locations in 2024 by percentage of total
responses are shown in Exhibit5.1.1. Results varied somewhat due to the difference in sample sizes
between 2019 and 2024.

Exhibit 5.1.1 Most Common Boarding Locations

Stop Location Boardings

2019 Survey | 2024 Survey
Manteca Transit Center 17.4% 20.6%
Stadium Center 4.3% 5.9%
Yosemite Avenue/Union Road 8.7% 8.8%
N. Main Street/E. Alameda N/A 5.9%
W. Center Street/Cherry Lane N/A 2.9%
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Question 2: Where will you get off the bus today?
The most common alighting locations based on the 2019 and 2024 surveys are shown in Exhibit5.1.2.

Exhibit 5.1.2 Most Common Alighting Locations

Stop Location Alightings

2019 Survey | 2024 Survey
Manteca Transit Center 4.3% 17.6%
Stadium Center 0.0% 8.8%
Yosemite Avenue/Union Road 4.3% 5.9%
Tahoe Street/ Champagne Lane N/A 5.9%
E. Yosemite Avenue/ Spreckels N/A 5.9%
Al Fonseca Lane/ Woodward N/A 5.9%

Question 3: Does this trip include a transfer to another Manteca Transit bus?

Exhibit 5.1.3 Percentage Transfers

Percent Transfers Alightings

2019 Survey | 2024 Survey
No transfers 50.0% 59.0%
Transfer to another Manteca 50.0% 41%
Transit bus
Number of surveys 20 34

Question 4: What is the primary purpose for today’s trip?

In the 2019 and 2024 survey, participants were provided with seven response options including “other.”
“Work” (30.4%), “shopping” (20.7%), “school” (20.7%) and “healthcare” (20.7%) were the most common
responses in 2019. In 2024 the most common response was “work” (35.3%) and “shopping” (26.5%).

Exhibit 5.1.4 Trip Purpose

40.0%
35.3%
35.0%
30.4%

30.0% 26.5%
25.0%
20.7% 20.720.6% 20.7%
20.0% 17.4%
15.0% 1.8%
10.0% 8.8%
’ 5.9%
5.0% ' 4%
0%
0.0% o‘o%l .
0.0%
Work Shopping Social or School Healthcare Business Other

recreational Appointment

W 2019Survey W 2024 Survey
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Question 5: How did you travel to the starting bus stop?

This question was intended to provide insight into how people accessed the bus. In the 2019 survey, more
than 80 percent (19 of 23 respondents) walked to access the bus versus 88.2 percent in the 2024
survey. Nearly seventy-four percent walked less than four blocks versus 65 percent in 2019.

Unlike in 2019, Manteca Transit operates four separate fixed routes, rather than the three it
previously operated, possibly attributing to more people being able to access the bus routes

within walking distance. All are scheduled to meet at the Manteca Transit Center with timed transfers

every hour from 6:00 a.m. to 6:00 p.m., weekdays and Saturdays.

Exhibit 5.1.5 Bus Stop Access

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

73.5%
65.3%
Q,
17'4%4.7%
4.3%.9% 2.9% >-9% 4.3%2 9% 4.3%>-9%
) ) 0.0% )
Walked more  Walked lessthan Drove Rode Bike  Transferred from Dropped off Other
than 4 blocks 4 blocks another bus

W 2019 Survey 2024 Survey

Question 6: How did you pay for this ride?

In the 2024 survey, 38.2 percent of passengers paid the regular cash fare. A total of 26.5 percent of riders
indicated they had ridden the bus for “free”, with 11.8 percent indicating they paid “senior/disabled cash
fares” and an equal 11.8 percent used a “student pass.” Only 1 passenger indicated paying for the ride by

transferring from another bus.

Exhibit 5.1.6 Fare Media Used
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Most Manteca Transit riders are heavily “transit dependent.” In 2019, about 39 percent would have walked
if Manteca Transit had not been available, with a similar 38 percent in 2024. A steep decline would “get ride

from family/friends” from 26 percent to only 14.7 percent. A larger portion in the 2024 survey, with 29.4
percent, saying they “would not make trip.”

Exhibit 5.1.7 How riders would have traveled without Manteca Transit

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

Question 8: In a typical week, how many one-way trips do you make using MantecaTransit?

14.7%

amll

Drive own
vehicle

13.0%

IS.S%

Ride Bicycle

39.1%g 7%
29.4%
26.1%
4.7%
II 8.7%
Get ride from Walk Would not
family/friends make trip
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17.6%
14.7%

8.7% SJ%I

Taxi Other

Seventy-nine percent of Manteca Transit riders use the bus three or more times per week in the 2024

survey. On the other hand, only 1 person indicated they had made one or fewer trips per week.
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Exhibit 5.1.8 How Often Respondents Use Manteca Transit Per Week
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Question 9: What is your most common source for obtaining information regarding Manteca Transit?

Most Manteca Transit users in the 2024 onboard survey used conventional sources to obtain transit
information. Specifically, about 32 percent obtained information from Manteca Transit brochures, about
24 percent from on-board buses, and about 14 percent from the transit office. Roughly speaking, about
the same proportion of riders obtained information from website/Internet and cell phone/mobile device
in both 2019 and 2024 surveys.

Exhibit 5.1.9 Source of Information About Manteca Transit
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Question 10: Rate the Manteca Transit service characteristics.

In both the 2019 and 2024 surveys that employed a five-point rating system (wherein 1=poor and
5=excellent), respondents were asked to rate a variety of Manteca Transit service attributes including on-
time performance, service frequency, service hours, service days, vehicle cleanliness, safety onboard,
safety at bus stops, fare/cost, and availability of Manteca Transit information. In the 2024 survey, we
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characteristics were rated 4.0 or above.

Exhibit 5.1.10 Service Characteristic Ratings
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performance Frequency Cleanliness information satisfaction of

service
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Question 11: What improvements would you like to see at bus stops?

As this was a newly added question to the 2024 survey, no past data was collected. Also, this question
was added as free form, so respondents could answer however they liked. A majority of respondents
answered this question by answering “more benches,” “more shelter,” “lights,” and “cleaner bus stops.”
One respondent also included having homeless encampments removed from existing bus stops.

Question 12: Select the one service improvement which is most important to you. (choose only one)

Inthe 2019 and 2024 survey, participants were provided with twelve potential service improvements from
which to identify the one they believed to be most important. While respondents were instructed to
select only one response, a handful of surveys were returned with multiple responses selected (and some
none). To keep the surveys consistent, we included all the answers given, including the multiple response
surveys.

In the 2024 survey, the most preferred improvement was “add Sunday service” (35.3 percent), followed by
“expand service hours.” (26.5 percent)

Exhibit 5.1.12 Preferred Service Improvement
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35.3%
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26.5%
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0.0% I 0.0 0.0 0.0%

0.0%

Improve More Expand Saturday Add Sunday  Improve Improve  Improve bus  Improve Reduce fares Add new Other

ontime frequent service hours  service service vehicle onboard  stopsafety  accessto destinations
performance  service cleanliness safety transit

information
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Question 13: How long have you been using Manteca Transit?

Over three-quarters of survey respondents have been using Manteca Transit for more than 90 days, with
results being similar to the 2019 survey.

Exhibit 5.1.13 How long have riders used Manteca Transit

90.0%
80.0%
70.0%
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20.0%
10.0%
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65.0%

35.0%

2019 Survey

79.4%

20.6%

2024 Survey

B More than 90 days M Less than 90 days

Question 14: Did you start using Manteca Transit within the last 30days?

About 12 percent of respondents started using Manteca Transit in the past 30 days, compared to about
one-third (33 percent) of respondents in 2019, showing a retention of riders.

Exhibit 5.1.14 Began Using Manteca Transit Within Previous 30 Days
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Question 15: Where are you typically traveling when you ride Manteca Transit? (choose only one)

In the 2024 survey, shopping was the most common response (47.1 percent), followed by work (26.5

percent), and school (23.5 percent). This may show a larger increase in shops within shopping centers, or

the addition of bus stops near shopping centers.

Exhibit 5.1.15 Typical Trip Purpose
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Question 16: What is the main reason you ride Manteca Transit? (choose onlyone)

Nearly an equal number of respondents answered, “lack of other options” at 38.2 percent and

“convenience” at 32.4 percent.
Exhibit 5.1.16 Why riders use Manteca Transit?
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Question 17: Do you use Manteca Transit to connect to another transit service?

As this was a new question added to the 2024 survey, no data was collected in 2019. A majority (58.8
percent) did connect to other transit systems, with 41.2 percent connecting to RTD, ACE Train,
StanRTA or “Other”; indicating there are many commuters using Manteca Transit to connect to other
services.

Exhibit 5.1.17 Connecting to Other Transit
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Question 18: What is your home ZIP code?
In the 2024 survey, only 4 respondents reported their zip code as being outside of Manteca.

Exhibit 5.1.18 Home ZIP Code
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Question 19: What is your employment status?

Fewer than half of respondents indicated being employed at least part-time. Nearly one-fifth are
retired. The 35 percent who indicated they were not employed include students, retired persons and
presumably those actively looking foremployment.

Exhibit 5.1.19 Employment Status
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Question 20: Are you a student?
Slightly more than 32 percent of respondents indicated being full- or part-time students.

Exhibit 5.1.20 “Are you a student?”
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Question 21: What is your approximate annual household income?

Nearly 27 percent of those surveyed declined to provide a response to this question. “Less than

$20,000” was the most frequently cited response overall, representing 32.4 percent of individuals who
indicated their income. That was followed by “$20,001 to $35,000” with 20.6 percent of respondents.

Exhibit 5.1.21 Annual Household Income (All Responses)
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Question 22: Do you have a valid driver’s license?

Nearly two-thirds of respondents cited a lack of a valid driver’s license.

Exhibit 5.1.22 Possession of valid driver’s License
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Question 23: Do you have access to a personal vehicle?
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Nearly two-thirds of respondents said they do not have access to a personal vehicle.

Exhibit 5.1.23 Access to a Personal Vehicle
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Analysis

Overview

Fixed route onboard surveys have provided valuable insights into the utilization and perception of Manteca
Transit services. These surveys reveal a strong reliance by Manteca residents on transit services for their
transportation needs, demonstrating the system’s critical role in enabling access to preferred destinations
such as workplaces, schools, shopping centers, and healthcare facilities.

Ridership Growth

One of the most notable findings from the data is a remarkable 71% increase in ridership between Fiscal
Year (FY) 2023 and FY 2024. This growth underscores the growing importance and demand for Manteca
Transit services within the community and continues to increase for FY 2025. The increase can be attributed
to several factors, including outreach efforts, and targeted promotions.

City Initiatives and Enhancements
The City of Manteca has been proactive in promoting and advocating for the benefits of its transit services.
Key initiatives that have contributed to the growth and improved passenger experience include:

1. Free Rides Promotion through LCTOP
Through the Low Carbon Transit Operations Program (LCTOP), the City has offered free rides for
middle/high school students and the community as part of its commitment to making transit more
accessible and reducing greenhouse gas emissions. This initiative has been instrumental in
attracting new riders and encouraging frequent use of public transportation.
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2. Implementation of Advanced Intelligent Transportation Systems (ITS)
Manteca Transit has enhanced its fleet with cutting-edge Intelligent Transportation Systems (ITS),
significantly improving service reliability and passenger experience. These enhancements include:
o Automatic Vehicle Announcements (AVAs): Ensuring accessible and timely communication
for all riders on the bus.
o Automatic Passenger Counters (APCs): Enabling data collection to monitor and optimize
service efficiency.
o Automatic Vehicle Locators (AVLs)/ ETA SPOT App: Allowing real-time bus tracking for
both, passenger (on-the-go real-time bus arrival information accessible with smartphone)
and operators.

Impact on the Community

These survey efforts reflect the City’s dedication to creating a modern, accessible, and efficient transit
system to the community. Additionally, the City is actively gathering feedback from the community to
identify areas for service expansion, particularly in newer developments within Manteca. This approach
ensures that the transit system continues to meet the evolving needs of residents and supports growth in
underserved areas.

Conclusion

The fixed route onboard surveys confirm that Manteca Transit is an essential service for the city’s residents,
and the significant ridership increase highlights the success of recent initiatives. By continuing to invest in
advanced technologies, sustainable practices, and community-centered promotions, Manteca Transit is
well-positioned to meet the growing demand for reliable public transportation and improve the quality of
life for its residents.

Question 24: What is your age?
Nearly 54 percent of respondents are working age adults between the ages of 24 and 64. Young adults
aged 24 and younger make up nearly one-fifth of the sample.

Exhibit 5.1.24 Age of Manteca Transit survey respondents
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Question 25: What is your gender?
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Slightly more than two-thirds of Manteca riders (67.6 percent) were female.

Exhibit 5.1.25 Respondent Gender
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Question 26: Are you...? [Respondents were asked to describe their ethnicity]
In the 2024 survey, approximately 32 percent of respondents described themselves as “Hispanic/Latino,
while approximately 29 percent identified as “White.”

”

Exhibit 5.1.26 Respondent Ethnicity
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38.1%

Question 27: How many people live in your household?
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percent live in a household with five or more residents.

Exhibit 5.1.27 Household Size
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Question 28: Please indicate which languages are spoken in your home. (select all thatapply)

English was cited as the home language for approximately 82 percent of respondents. Approximately
27 percent indicated speaking Spanish. “Other” responses in the 2024 survey included Punjabi, Hindi,
Yorube, Igbo, American Sign Language, and Vietnamese.

Exhibit 5.1.28 Respondent Home Language
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Question 29: Please indicate which of the following technologies you have access to, or regularly use.
(select all that apply)

Compared to the 2019 survey, access to “pre-Internet” information technologies has shifted somewhat
as Internet-related technology use has increased, from 30.4 percent with access to landlines in 2019 to
20.6 percent in the 2024 survey. For cable and satellite TV, usage/availability has increased from 17.4
percent in 2019 to 23.5 percent in 2024.

Overall, 76.5 percent have access to at least 1 form of the many various forms of Internet technologies,
e.g., internet, smartphones, texting, email and social media. This reflects steady growth since the 2019

survey. The importance of brochures and information distributed on the bus remains relatively high.

Exhibit 5.1.29 Access to Information Technology
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Question 30: Are you aware that Manteca Transit hosts public workshops?
This question was added to the 2024 survey, with most respondents indicating they did not know of our
workshops to expand the public knowledge of our transit systems

Exhibit 5.1.30 Access to Information Technology
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5.2 MANTECA TRANSIT DIAL-A-RIDE SURVEY

In the 2024 effort, numerous surveys were handed out on the Dial-A-Ride buses, through an effort with
Manteca Transit Dial-A-Ride bus drivers, but only fourteen surveys were returned by December 31%, 2024,
the end of the Dial-A-Ride survey deadline.

Survey Instrument

The surveys in 2019 included 29 questions grouped within two sections. The first section was intended to
gather information about the passenger, while the second section focused primarily on trip purpose.
The 2024 survey was structured in a similar fashion, with two different sections, but contained twenty
‘primary’ questions with more follow-up questions and answers. Although the survey was available in
both English- and Spanish-language versions, none were completed in Spanish.

Question 1: How often do you ride Manteca Transit Dial-A-Ride in a typical week?

Passengers were asked how frequently they use Manteca Transit Dial-A-Ride in a typical week. As seen in
Exhibit 5.2.1, in the 2019 survey effort, the most common response was “less than once per week” at
nearly 52 percent, while in the 2024 survey, the results indicated riders had begun to ride the Dial-A-
Ride more frequently, with nearly 43 percent riding 5 or more times per week.

Exhibit 5.2.1 Trip Frequency
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Question 2: How long have you been a Manteca Transit Dial-A-Ride patron?
Respondents were asked to indicate how long they have been a Manteca Transit Dial-A-Ride passenger. As

seen in Exhibit 5.2.2, the most common response (42.9 percent) in the 2019 survey was “one to two years.”
In 2024, the most common response was “less than one year,” with 42.9 percent.

Exhibit 5.2.2 Duration of Patronage
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Question 3: How would travel if Manteca Transit Dial-A-Ride was not available?

In the 2019 survey, 57.1 percent indicated they would not make the trip. In the 2024 survey, many Dial-A-
Ride users indicated they would either get a ride from “friend/family” or “Not make trip” at 42.9 percent
each. While one would walk, and one would take a taxi.

Exhibit 5.2.3 Alternatives to Manteca Transit Dial-A-Ride
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Question 4: How do you typically pay for your Manteca Transit Dial-A-Ride trip?

In the 2019 survey, 75 percent of respondents used a monthly pass and 25 percent paid with a cash fare.

The existence of the electronic pay (Vamos app) did not exist in 2019. In the 2024 survey, most users paid
their fares with a monthly pass (50 percent), with only two riders paying electronically through the Vamos
app (14.3 percent).

Exhibit 5.2.4 Typical Method of Payment

80.0% 75.0%
70.0%
60.0%
50.0%

50.0%
40.0% 35.7%
30.0% 25.0%
20.0% 14.3%
10.0%

0.0%

Cash fare Monthly pass Vamos

MW 2019 survey M 2024 survey

Question 5: What is your approximate annual household income?
Almost all respondents in the 2019 survey had household incomes of less than $35,000, the majority less

than $20,000 per year. Two respondents in the 2024 survey answered, making between $75,001 and
$100,000, with two more respondents answered less than $20,000. Only one respondent answered
between $20,001 and $35,000. Many of the respondents of the 2024 survey declined to state their income
at 64.3 percent.

Exhibit 5.2.5 Annual Household Income
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Question 6: Please indicate your race/ethnicity.

Exhibit 5.2.6 presents respondents’ reported race/ethnicity. Approximately half in 2019 were “White,”
while the second most common answer was “Asian/Pacific Islander.” In 2024, 35.7 percent were
“Hispanic/Latino”, while only 28.6 percent were “White.”

Exhibit 5.2.6 Passenger-Reported Race/Ethnicity
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Question 7: Please select which languages are spoken in your home.
In 2019, 71 percent of respondents indicated speaking English at home, with 86 percent indicating

English in the 2024 survey. One person did not indicate what they spoke at home. Two indicated they
spoke “other” at home, specifying Tongan and Tagalog.

Exhibit 5.2.7 Languages Spoken
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Question 8: What is your gender?

Survey respondents were overwhelmingly female at 84.3 percent in 2019 and 57.1 percent in 2024.
Although, a dip in female ridership had occurred, and slight uptick in male riders, with male ridership in

2024 accounting for 35.7 percent. Only one respondent declined to respond.

Exhibit 5.2.8 Gender
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Question 9: What is your age?
As expected, most Manteca Transit Dial-A-Ride passengers are elderly persons, although in the 2024 survey

there was a slight increase with younger age ranges, with one rider being 19 to 24, and three riders being

45 to 64.

Exhibit 5.2.9 Age
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Question 10: What is your home zip code?
Like the 2019 survey, all Manteca Transit Dial-A-Ride respondents’ home ZIP codes are in Manteca, with
a majority residing in 95336, similar to the 2019 survey.

Exhibit 5.2.10 Home Zip Code
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Question 11: What is your current employment status?
The overwhelming majority of respondents in both surveys identified themselves as “not employed” or
“retired.” Only two respondents in the 2024 survey answered “part-time.”

Exhibit 5.2.11 Employment Status
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The following questions on both the 2019 and 2024 surveys asked participants to refer to their most
recent trip while completing the survey. Questions 12 through 17 in the 2024 survey solicited yes/no
responses to gauge overall passenger opinion regarding various service aspects, which are variations of
2019’s survey questions 12 through 22.

Exhibit 5.2.12a and 5.2.12.b presents the responses as a graph depicting the percentage of affirmative
answers to each question, in the 2019 and 2024 surveys. As seen in the exhibits, passengers were
overall quite pleased with the Manteca Transit Dial-A-Ride service.

The analysis for 2019 and 2024 were revised to display questions in the order asked, and to become
understandable (order of questions reversed by Excel).

Exhibit 5.2.12a Passenger Satisfaction 2019 Survey

Q22. Was the vehicle air-conditioned?

021. Was the ride comfortable?

Q20. Did you reach your destination on time and safely?

Q19. If you used a wheelchair, wasit tied and secured to the floor?
Q18. If needed, did the driver assist you in getting into the vehicle?
Q17. Did the Dial-A-Ride driver greet you by name?

Q16. Was the driver dressed professionally?

Q15. Was the vehicle clean and sanitary?

Q14. Did the vehicle arrive on time?

Q13. Was the Passenger Service Agent pleasant, and were you...

Q12. When you called to place your reservation, was phone...
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Exhibit 5.2.12b Passenger Satisfaction 2024 Survey

17. When you called to make your reservation, were you...
16. In the last month, were you denied any trips you tried...
15. If you used a wheelchair, was it tied down and secured...
14. If needed, did the driver assist you in getting into the...

13. Did the Dial-A-Ride driver greet you by name?

12. When you called to place your ride reservation, was the...
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Question 18: Please rate each of the following service characteristics on a scale of 1-5 (where 1 = poor and
5= excellent)

To align closer to the 2024 Fixed Route question 10, and exhibit 5.1.10, in the 2024 survey we adjusted
the Dial Ride question 18 and the exhibit 5.2.18. By doing so, we make our data easier to replicate in the
future, and easier to compare to past data.

” u

The service characteristics for the Dial-A-Ride surveys were “on time pick up,” “customer service agent

vehicle cleanliness,” “destination on time arrival,”

”

professionalism (on phone),” “driver professionalism,
“ride comfortability,” “vehicle temperature control (A/C or heat),
satisfaction of service.”

” ” u

reservation process,” and “overall

Exhibit 5.2.18 Service Characteristics Rating
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Question 19: What was the primary reason for the trip?
“Healthcare” was reported as the most common trip purpose in both the 2019 and 2024 surveys with 78.6
percent in 2024, followed by “shopping” and “personal business” with 21.4 percent each.

Exhibit 5.2.19 Trip Purpose
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Question 20: Why did you choose Manteca Transit Dial-A-Ride for this trip?
“Lack of other options” was the most cited response in the 2019 survey, followed by “lack of [access to a]
ar.” In the 2024 survey, several persons cited multiple reasons for choosing Manteca Transit, but the most
common was “Other” at 50 percent, followed by “lack of [access to a] car” at 42.9 percent.

Exhibit 5.2.20 Reason for Using Manteca Transit Dial-A-Ride
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5.3 COMMUNITY SURVEY

In 2024, to support future transit service development, the City provided surveys and flyers with a QR
Code to access the survey electronically, which included bilingual surveys that were available to the public
through social media, public outreach events, website, Manteca Transit Center and on the buses. While
the onboard survey targeted current Manteca Transit passengers, the concurrent community (or
household) survey focused on non- passengers. The community survey was crafted to address the

following:
1. Assess non-passenger awareness of — and attitudes regarding — Manteca Transit and its services.
2. Identify and quantify the current mobility needs and travel patterns of residents who do
not regularly use public transit.
3. Identify (perceived as well as actual) barriers that either influence or prevent use of the
Manteca Transit.
4. Identify actions that the city could take that would potentially convert non passengers

into transit passengers.

Sampling Plan
The city distributed surveys and flyers with a QR Code to access the survey electronically, which included

71



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

bilingual surveys that were available to the public through social media, public outreach events, website,
Manteca Transit Center and on the buses. The City received 20 valid responses through survey monkey,
in addition to manual surveys.

Survey Instrument
The survey included 26 questions grouped within three sections. The estimated completion time was
eight to ten minutes.

The survey form included a brief explanation of survey purpose and anticipated benefit. Participants had
the option of providing basic contact information, thereby qualifying for a random drawing for a 10-ride
bus pass.

Clarification Questions
The survey included two clarification questions which were used in some instances to determine if the
individual could be considered a passenger or non-passenger as well as their resident status.

e Have you ridden either Manteca Transit’s fixed-route service within the last 90 days?
e What is your zip code?

Approximately 78 percent of respondents said they had ridden Manteca Transit fixed route within the 90
days prior to survey contact. More than 75 percent indicated living within Manteca city limits. Where
applicable crosstabs were developed for questions where ridership or residency status is significant.
Instances where crosstabs were utilized are noted throughout the section.

Question 1: Where do you travel the most often within the City of Manteca?
Respondents visited the following locations:
e Schools
e Hospitals/Medical Facilities
e Shopping Centers
e Parks
e Transit Centers
e City Hall
e Boys and Girls Clubs
e ACE Rail Stations

Question 2: How often do you travel there?

Respondents were provided five options (including “other”) and were asked to select the answer that
applied to them. 25 percent selected “Daily-on weekends, 1-2 times a week, on weekends” while 20
percent chose “3-4 times a week” and the other 5 percent selected “other”.
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Exhibit 5.3.2 How often do you travel there?

How often do you travel there?
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Question 3: What time of the day do you typically make this trip?
40 percent of respondents ride Manteca Transit between 9am to 3pm, which is during working and
school hours. That’s followed by 3pm to 5pm with 30 percent.

Exhibit 5.2.3 Time of Day Ridership
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Question 4: How do you travel there?

This question was asked to assess how often a respondent uses Manteca Transit to travel to their
destination. Twenty-five percent of respondents said they would use Manteca Transit.
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Exhibit 5.2.4 Modes of Transportation
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Question 5: The stop(s) | use most often are:

As this was a free form question, respondents could enter information freely. Many answers included
“Manteca High School,” “McDonald’s,” or “general shopping centers,” among many other answers

Question 6: If you don’t use Manteca Transit service, why not?

Respondents were asked why they do not use Manteca Transit. Responses included “Manteca Transit is
too expensive,” “Manteca Transit doesn’t run early enough,” “Manteca Transit doesn’t go where | need it
to,” “Manteca Transit doesn’t run late enough,” “I have to wait too long for the bus to arrive,” “I don’t

know how to use the bus,” “It doesn't travel to where | need it to - Please tell us where under ‘other’,

2 n

and “Other (please specify).” The most common response was “Manteca Transit doesn’t go where | need

to” with 23.53 percent of responses.

Exhibit 5.2.6 Reason for not utilizing Manteca Transit

If you don't use City of Manteca Transit
services, why not?
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Question 7: What would make you more likely to use Manteca Transit?
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Respondents were asked what would increase the likelihood of them using Manteca Transit, if at all. The
two most common responses “a mobile app that has real time information” and “other (please specify)”
were tied for 26.32 percent.

Exhibit 5.2.7 Increase Usage of Manteca Transit
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Question 8: What would be the number one improvement Manteca Transit should make?

Respondents were asked what the number one improvement Manteca Transit should make. Answers
included “fewer bus stops,” “later trips,” “more direct connections to where | want to go,” “access to
information via Manteca Transit app,” “improving how often the bus is on-time,” “more bus stops,” “more
amenities at stops like bike racks, covered shelters, and real time signage,” “more service on weekends,”
“more frequent buses,” “earlier trips,” “free fares,” “l don’t ride Manteca Transit,” and “other.” The most
common response was “more direct connections to where | want to go” and “other” with 21.05 percent.

” u

Exhibit 5.2.8 Number One Improvement
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Question 9: If you take the bus to a destination, do you generally take the bus on your return trip?
Respondents were asked if they used the bus to return to their destination. Nearly two-thirds of
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respondents rode the bus back at least sometimes, or always.

Exhibit 5.2.9 Return Trip on Bus

If you take the bus to a destination, do
you generally take the bus back on your
return trip?

0.5
0.45 -
0.4 -
0.35 A
03 -
0.25 -
0.2
0.15
0.1
0.05 -

B Responses

Yes No Sometimes

Question 10: Do you use Manteca Transit to connect to another transit service? If so, which one(s)?
Respondents were asked this to gauge whether they traveled outside of Manteca, and how respondents
do so. 52.63 percent of respondents indicated they did not connect to another transit service, indicating
they stay within Manteca when traveling. The remaining of the respondents indicated they use one or
more of the following transit services: RTD, ACE Train, and StanRTA.

Exhibit 5.2.10 Connecting Transit Services

Do you use Manteca Transit to connect to
another transit service? If so, which
one(s)?
0.6
0.5
0.4
0.3
0.2
B Responses
0 - . . . . s
RTD ACE Train StanRTA | do not Other (please
connect to specify)
other t_rans'rt
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Question 11: How convenient is Manteca Transit for your trip needs?
This was asked to understand how convenient the transit service was for our community. Just over 68
percent of respondents indicated that our service was convenient for them to use.

Exhibit 5.2.11 Manteca Transit Convenience

How convenient is Manteca Transit for
your trip needs?
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0.1 A

Very Convenient Not very convenient

Question 12: How easy is Manteca Transit to use for your trip needs?

This was asked to understand how easy Manteca Transit was to use for the community. Just over 84
percent of respondents indicated it was “very easy” to use.

Exhibit 5.2.12 Method of Accessing the Internet

How easy to use is Manteca Transit for
your trip needs?

0.9

0.8 -

0.7 -

0.6 -
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0.4 - M Responses
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0.1 -

—

Very easy Very difficult

Question 13: How safe do you feel riding Manteca Transit?
Just over 84 percent of respondents indicated feeling safe using Manteca Transit.

Exhibit 5.2.13 Manteca Transit
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How safe do you feel riding Manteca
Transit?
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Question 14: If you have an issue, how satisfied are you with Manteca Transit customer service?
Nearly 89 percent of respondents cited they were very satisfied with Manteca Transit customer service.

Exhibit 5.2.14 Customer Service Approval

If you have an issue, how satisfied are
you with Manteca Transit customer
service?
1
0.9
0.8
0.7 A
0.6
051 m Responses
0.4 -
0.3 A
0.2 A
0.1 -
Very satisfied Not very satisfied

Question 15: Do you have any other comments on how to improve Manteca Transit bus services? Please
share them here.

Respondents were asked to share their thoughts about improvements to the Manteca Transit bus services
in a free format. Answers included “Drivers should not handle money, passengers should carry bus passes,
purchase in the office,” “benches,” and “bigger busses for route 1 and 3.” Most respondents did not have
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feedback to share and answered “no” or “N/A.”

Question 16: If you have taken Manteca Transit Paratransit, how would you rate the service?

With nearly 79 percent of respondents saying the service was “great”, most Dial-A-Ride customers were
satisfied with the service.

Exhibit 5.2.16 Dial-A-Ride Satisfaction

If you have taken Manteca Transit

Paratransit, how would you rate the
service?

0.8

0.7 7

0.6 -

W Responses

03 7
0.2 1
0.1 +1

Great! Needs improvement

Question 17: How would you improve Manteca Transit Paratransit?

This question was asked in a free form format, allowing respondents to answer however they liked.
Responses included “more seats,” “bigger buses,” “make it less expensive,” “get here on time,” among
many other suggestions.

” o«

Question 18: Do you own a car?

Nearly 59 percent of respondents do not own a vehicle.
Exhibit 5.2.18 Vehicle Ownership

Do you own a car?

0.7

0.6

0.5

0.4

03 . B Responses

0.2 A1

0.1

Question 19: Do you have a driver’s license?
Nearly two-thirds (63 percent) of respondents indicated they did not have a driver's license.
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Exhibit 5.2.19 Licensed Drivers

Do you have a driver's license?

0.7

0.6
0.5
0.4
0.3 M Responses
0.2
0.1
0 T
Yes No

Question 20: If you have a car or a license, do you have someone that can give you a ride to where you
need to go?
Respondents equally answered “Yes” and “No”, both at a little over 35 percent.

Exhibit 5.2.20 Licensed Drivers

If you have a car or a license, do you
have someone that can give you a ride to
where you need to go?

0.36
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0.27
0.26 -
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Sometimes

Yes

Question 21: How old are you?
Nearly 58 percent of respondents answered they were under 18 years old. Age ranges of “25 to 34” and
“35 to 44” were tied for second, with nearly 16 percent of respondents each.

Exhibit 5.2.21 Age
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How old are you
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Question 22: Did you know Manteca Unified School Students (6th-12th) grade ride free!
Fewer than 12 percent of respondents indicated being either a full- or part-time student.

Exhibit 5.2.22 Student Free Rides Awareness

Did you know Manteca Unified School
Students (6th-12th) grade ride free!
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Question 23: Are there school aged children in your household?
Nearly 59 percent of respondents indicated having school aged children within their household.

Exhibit 5.2.23 School Aged Children
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Are there school aged children in your
household?
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Question 24: What are the cross streets closest to your home?
As this question was asked in a free format, respondents could answer however they see fit. Some answers

included “Main and Elm,

n u ” ou

Mission Ridge Dr and Locust Avenue,” “March Lane,

other answers

Question 25: What is your approximate total annual household income?
Just over one-third (37.5 percent) of respondents answered their household income was between

“$30,000 and $49,999.” Another 37.5 percent indicated they made “less than $15,000” or “between
$15,000 and $29,999.”

Exhibit 5.2.25 Household Income

0.4
0.35
03
0.25
0.2
0.15
0.1
0.05

Whatis your approximate total annual
household income?

j I I I I o

Under Between Between Between Between Between Over
$15,000 $15,000 $30,000 §50,000 $75,000 $100,000 $150,000
and and and and and
$29,999 $49,999 $74,999 $99,999 $150,000

Question 26: You are:
Respondents were asked to indicate their race or ethnicity. The most common response was “Hispanic or
Latino” with 44.44 percent, followed by “White” and “Asian or Asian American” tied at 22.22 percent.

” ou

Alameda,” and many

85



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

Exhibit 5.2.26 Race/Ethnicity

You are:
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ACE Train Rider Survey

To gain a clearer understanding of ACE Train Shuttle passengers’ travel behaviors and overall satisfaction,
we conducted a survey targeting current users of the service. The survey aimed to collect feedback in the
following key areas:

Frequency of Use — Participants were asked how many times per week they use the ACE Train Shuttle
service.

Service Satisfaction — Respondents rated various elements of the service, such as reliability, customer
service, and overall satisfaction.

Trip Origins — The survey gathered data on where riders were traveling from, helping identify geographic
patterns and opportunities for service improvements or expansion.

The insights from this survey will inform future service planning, help allocate resources more effectively
and support targeted marketing strategies aimed at enhancing the rider experience and increasing
ridership.

Below is a map (5.2.27) showing where riders were traveling from to reach the Transit Center and board
the shuttle.
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Exhibit 5.2.27 ACE Riders
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5.4 COMMUNITY WORKSHOPS

In addition to surveying efforts, seven community workshops between Summer 2024 and Spring 2025
were held in order to interact with current/potential transit passengers, provide information about the
project (including survey findings), Route improvements and collect feedback from members of the

community regarding service recommendations. In addition, public workshops was held on the following
dates:

Exhibit 4.4.1 Community Meetings/Workshops

Thursday, June 27, 2024 ‘

Manteca Transit Center 12:00PM
Manteca Transit Center 5:00 PM
Wednesday, January 29, 2025
Manteca Transit Center 12:00 PM
Manteca Transit Center 5:00 PM

Wednesday, April 30, 2025 |

Woodward Park 5:00 PM

Thursday, May 8, 2025 ‘

Easkton Senior Living 2:00PM
Wednesday, June 18, 2025 ‘
Manteca Senior Center
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CHAPTER 6 — OPERATIONS PLAN

This chapter outlines the recommended service enhancements for the Manteca Transit.
Recommendations are based on the perceived needs of the community as identified through various
public outreach efforts as well as field observations and discussions with City and MTM staff as
summarized in the Existing Service Evaluation.

6.1 RECOMMENDATIONS BY CATEGORY

The following list summarizes the recommendations developed for Manteca Transit, segregated into
administrative or operational categories.

A. Administrative Recommendations
e Develop and implement a multi-year (phased) bus stop improvement program.
e Introduce a day pass program to provide more flexible fare options.
e Expand the availability and accessibility of transit passes.
e Enhance fare collection systems, including electronic payment methods.

e Seek technology systems to enhance staff productivity and improve overall operational
efficiency across the system.

e Actively pursue and seek all available grants to support public transit operations.
e Strengthen marketing initiatives to boost ridership.

e Establish a Finance position in the Transit Division dedicated to assisting and managing transit
funding, regulatory reporting, and TDA claim processing.

B. Operational Recommendations
e Revise current route alignments so as to increase “transit footprint” throughout Manteca.

e Adjust current route alignments to broaden the overall reach of transit services within
Manteca.

e Modify Route 1 near Stadium Center to improve on-time performance.

e Update Route 2 and Route 4 to serve newly developed areas south of Highway 120.

- Extend service on route 2 south of Woodward Park.
- Extend service on route 4 along Woodward Avenue toward the McKinley Avenue
area.

e Conduct a comprehensive route redesign study to evaluate current Manteca Transit services,
travel patterns, and future developments. The goal is to improve route efficiency, reliability,
and connectivity, with consideration for new trends like on-demand transit. This effort is
especially important with the upcoming ACE Train Station and development of the Family
Entertainment Zone (FEZ).

e Enhance accessibility to the current ACE Train Station by improving the Manteca Transit’s ACE
Shuttle connections through route deviations and flexible transit options that better serve

88



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

nearby neighborhoods, mobility hubs and key destinations.

Expand mobility options in Manteca to better serve the community during the hours when
Manteca Transit is not operating. This may include forming partnerships or launching a
dedicated mobility program. The following option is recommended:

- Consider the launch of a Micro Transit program with service hours tailored to high-
demand periods outside of Manteca Transit’s regular schedule, such as Sundays,
early mornings, and late nights. Micro Transit uses app-based, on-demand
technology to allow passengers to request curb-to-curb rides within defined service
areas and timeframes. Unlike fixed-route service, this flexible model can better serve
outlying neighborhoods and support convenient cross-town trips.

Evaluate potential future fare adjustments to align with the regional fare structure, improving
convenience and consistency for passengers. Fare increases would only be considered if a
funding shortfall is identified and after a thorough assessment of the service’s financial
sustainability.

Establish a dedicated route that continuously serves key popular destinations in Manteca
throughout the day. Potential stops include the Family Entertainment Zone (FEZ), The
Promenade Shops at Orchard Valley, Downtown Manteca, the Manteca Transit Center, and
other major attractions.

Introduce a new route designed to transport high school students to and from all Manteca high
schools, while remaining open to the public. The route schedule will align with school bell
times, adjusting for regular, late start, and minimum day hours during mornings and afternoons.
This service will operate Monday through Friday throughout the academic year.

Consider establishing a shuttle route connecting Manteca with Stockton Metropolitan Airport
and return.
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6.2 ADMINISTRATIVE RECOMMENDATIONS

Implement a multi-year (phased) bus stop improvement program

In 2018, the city completed an inventory of 76 bus stops. The inventory identified which route
each stop served, existing stop conditions, and any noteworthy information at each location. It
also prioritized recommended improvements based on stop use and safety considerations. The
city retained Siegfried Engineering, Inc. to develop site plans and complete amenity installation
in the start-up of fixed route. Upon completion of the initial round of improvements
approximately 12 stops feature shelters. In 2020, new routes were introduced by adding Route
4 and splitting Routes 2 and 3. During this period, staff conducted a thorough inspection of all bus
stops and upgraded several amenities, including installing new bus signs, information boxes, and
solar lighting at bus shelters. Additionally, the City added two new bus shelters to improve
passenger comfort.

At a minimum, every stop should include signage identifying it as a Manteca Transit bus stop,
as well as the route(s) that serve it. Staff should develop an assessment plan for all amenities,
including a schedule for removing outdated bus shelters and benches. Additionally, a strategy
should be established to prioritize maintenance and upgrades at locations with high usage.

Prioritization should be based on stop activity as well as safety and ADA compliance. It is
recommended activity thresholds be established within three tiers, with the highest priority given
to stops which experience 30 or more daily boardings, followed by stops which experience 15 to
29 daily boardings, and finally the lowest priority should be given to stops which experience
fewer than 14 daily boardings. Additionally, careful attention should be paid to ADA standards
to ensure any improvements made are in compliance. Finally, an effort shall be made to ensure
improvements are distributed throughout the community to maintain environmental justice with
the best practices.

Bus shelters and benches no longer used should be removed.

Implement a day pass program.

Implement a day pass program to offer riders a cost-effective and convenient fare option for
unlimited travel within a single day. The city currently provides free transfers between its four fixed
routes, which facilitates seamless connections for passengers. Introducing a day pass would
complement this by simplifying fare collection, encouraging greater transit ridership, and
improving overall customer satisfaction. Additionally, the program could attract occasional and
new riders by providing an affordable way to explore the transit system without worrying about
multiple fare payments throughout the day. This initiative supports the city’s goals of increasing
public transit accessibility and reducing traffic congestion.
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The new Genfare Odyssey fare collection system has been configured to support the
implementation of a day pass program, accommodating various rider categories including adults,
youth, seniors, persons with disabilities, and Medicare card holders.

Improve availability of transit passes

Providing easy access to transit fare media, such as multi-ride and monthly passes, plays a key role
in encouraging ridership by offering passengers added convenience and potential cost savings.
Currently, transit passes are available for purchase onboard Manteca Transit vehicles, at the
Manteca Transit Center, and at the City’s Parks and Recreation Department office. While these
locations may meet current demand, their limited availability can reduce both the visibility and
accessibility of transit services across the broader community.

To address this, expanding fare media sales to include online options—such as through the City’s
website and other integrated platforms—would greatly enhance convenience for riders.
Establishing an online sales system is one of the most effective ways to increase access to transit
passes. By incorporating established payment platforms like Apple Pay, PayPal, and others, the City
could offer 10-Ride and 31-Day passes online, making the purchasing process more flexible and
accessible for a wider range of users. In addition to improving customer convenience,
implementing an online sales portal would increase Manteca Transit’s digital presence and lay the
groundwork for potential future upgrades.

To ensure equity and inclusivity, a "pass-by-mail" program should also be introduced. This would
involve providing order envelopes onboard buses, enabling passengers without internet access or
the ability to visit a sales outlet to request passes by mail.

Improved fare collection, including use of mobile ticketing and electronic fare collection.
Manteca Transit has purchased and continues to improve the Genfare Odyssey fare collection
system which has the ability to issue magnetic stripe passes, period passes such as 7-Day, 31-Day
and 1-Day passes, local and regional transfers and improve data collection. Additionally, the fare
collection would be secure and trackable. MTM is in the process of transitioning from manual
collection and manual passes to the electronic fare collection system. It is very critical and
important that the City continues to monitor this transition and establish a joint relationship with
MTM with Genfare to ensure future needs are met with the new Genfare system.

The Manteca Transit utilizes the Masabi mobile ticketing app to enhance rider convenience and
streamline fare collection. Through the app, passengers, including adults, youth, seniors, persons
with disabilities, and Medicare cardholders—can easily purchase bus tickets directly from their
smartphones. This eliminates the need for cash transactions onboard and allows for quicker
boarding times. In addition to simplifying the rider experience, the Masabi system provides
valuable reporting capabilities by capturing data on ticket usage and rider demographics. These
insights help Manteca Transit better understand ridership patterns, support data-driven service
planning, and improve overall transit operations.
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To further enhance convenience, Manteca Transit should continue to upgrade and expand
available payment options—such as implementing contactless payment technologies—to make
boarding even more accessible and efficient for all passengers.

Seek technology systems to enhance staff productivity and improve overall efficiency

Manteca Transit should actively seek and implement technology systems that enhance staff
productivity and improve overall operational efficiency. By integrating modern tools—such as
automated scheduling software, route planning, digital reporting systems, and electronic
document management—staff can reduce manual processes, streamline workflows, and focus
more on strategic tasks. These technologies not only support day-to-day operations but also
improve communication, data accuracy, and service delivery. Investing in the right systems will
help ensure that Manteca Transit operates efficiently and is well-equipped to meet the evolving
needs of the community.

The team will also explore the adoption of modern software tools, applications, and business
process improvements to enhance Manteca Transit operations, ensuring that these technological
advancements are integrated into informed decision-making.

Pursue and Seek all available grants to support public transit operations.

Historically, the City has not fully leveraged all available competitive or discretionary grant
opportunities. However, with rising operating and capital expenses, actively pursuing such funding
will become increasingly critical. To promote financial sustainability and support the expansion of
services, the City should implement a proactive and strategic approach to identifying and securing
grant funding.

As part of this effort, creating a dedicated Transit Finance position would be highly beneficial. This
role would focus on managing grants, preparing required reports, and handling Transportation
claims. The staff member would also engage in webinars, in-person trainings, and Q&A sessions to
stay informed about funding opportunities and compliance requirements.

Examples of relevant federal grants include the Buses and Bus Facilities Competitive Program and
the Low or No Emission Vehicle Program.

Increase marketing efforts to increase ridership.

Chapter 6 provides additional information to further promote Manteca Transit to the residents
and visitors of Manteca. Manteca Transit has been actively expanding its marketing efforts to
raise awareness and increase ridership across the community. Outreach initiatives have included
participation in local events such as the Watermelon and Pumpkin Festivals, as well as targeted
engagement at Sierra and Manteca High Schools to connect with younger riders. In addition,
Manteca Transit has promoted its services through advertising at the AMC Movie Theater, on
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social media platforms, and on the City’s website. Promotional campaigns, such as highlighting
free fare periods, have also been featured in Manteca Transit buses to capture the attention of
current and potential riders.

To build on this momentum, Manteca Transit should seek additional ways to market its services
to residents. Potential strategies include improving partnerships with local businesses and
community organizations, launching a transit ambassador program, adding advertisements on
music apps (Spotify, Pandora, etc), distributing brochures in public buildings, creating short
educational videos for social media, hosting pop-up informational booths at community events,
and working with schools, senior centers, and employers to promote transit services. These
efforts aim to strengthen public engagement, attract new riders, and reinforce the value of transit
within the community.

Establish a Finance position dedicated to the Transit Division

Establishing a dedicated finance position within the transit division will significantly enhance the
management of funding, regulatory reporting, and Transportation Development Act (TDA) claim
processing. This specialized role will focus on securing and managing grants, financials, ensuring
compliance with funding requirements, audits and maintaining accurate and timely financial
reporting. By centralizing these responsibilities, the transit division can improve the efficiency and
accuracy of its fiscal operations, reduce the risk of delays, and strengthen its ability to meet
regulatory obligations. Ultimately, this position will support the sustainable growth and financial
health of the transit system, enabling better resource allocation and informed decision-making

6.3 OPERATIONAL RECOMMENDATIONS

Adjust current route alignments to broaden the overall reach of transit services

Manteca Transit is actively evaluating opportunities to revise current route alignments in order to
expand its overall transit footprint and better meet the evolving needs of the community.
Realigning routes will allow the system to reach underserved neighborhoods, connect to key
destinations such as schools, shopping centers, medical facilities, and employment hubs, and
improve overall system efficiency. These strategic adjustments aim to close existing service gaps,
increase ridership, and enhance access to reliable, convenient transit options. Expanding the
network in this way will also support the City’s broader goals of promoting sustainable
transportation, improving mobility for all users, and reducing dependence on single-occupancy
vehicles.

Modify Route 1 near stadium Center

Manteca Transit is actively evaluating and implementing changes to Route 1 to enhance on-time
performance and overall service reliability. One key modification includes removing the segment
that serves the Stadium Center area, which has consistently caused delays due to high traffic
congestion and frequent stops. In its place, greater emphasis will be placed on increasing and
improving transfer points across the system to strengthen connectivity between routes and reduce
wait times for riders. Additionally, ongoing development along Yosemite Avenue and near Highway
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99 is driving a reassessment of route alighments and stop locations to better accommodate new
residential and commercial growth. These improvements are designed to deliver more consistent
travel times, expand access to key destinations, and advance Manteca Transit’s goal of creating a
more efficient, dependable, and rider-centered network.

Exhibit 6.3.1 Proposed System Routing (Route 1 — Red Line)
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Update Route 2 and Route 4 to serve newly developed areas

Manteca Transit will pursue updates to Route 2 and Route 4 to expand service coverage in response
to recent community growth. Route 2 will be modified to serve newly developed residential areas
located south of Woodward Park, providing much-needed transit access to these expanding
neighborhoods. Additionally, Route 4 will be extended along Woodward Avenue toward the
McKinley Avenue area, supporting increased mobility in a corridor experiencing rapid
development. These updates aim to improve connectivity, reduce transit access gaps, and ensure
the system keeps pace with the city’s evolving land use and population patterns, ultimately
enhancing accessibility for both new and existing riders.
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Exhibit 6.3.2 Proposed System Routing (Route 2 — Purple Line)
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Exhibit 6.3.3 Proposed System Routlng (Route 4 — Blue Line)
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Conduct a comprehensive route redesign study

As part of Manteca Transit’'s commitment to delivering efficient, responsive, and accessible public
transportation, a comprehensive route redesign study will be initiated. This study will evaluate the
existing fixed-route network to identify opportunities for improved coverage, increased ridership,
enhanced service reliability, and better alignment with current and projected land use patterns.
The analysis will include a detailed review of route performance, travel demand, community
demographics, and transit-dependent populations. Public input will be a key component, ensuring
that any proposed changes reflect the needs and priorities of Manteca residents, businesses, and
stakeholders.

The City of Manteca is actively growing its business community with the addition of new hotels,
restaurants, and family-oriented attractions such as bowling centers and the Great Wolf Lodge.
These developments are generating new jobs and drawing both residents and visitors, and Manteca
Transit is dedicated to supporting this progress as a key partner.

Public transit plays a critical role in ensuring that workers, families, and customers have dependable
access to these emerging destinations. To keep pace with this growth, a comprehensive route
redesign study will be crucial. This initiative will help align transit services with current and future
employment hubs, commercial areas, and recreational sites—enhancing coverage, reducing wait
times, and strengthening neighborhood connections.

The goal of the route redesign study is to modernize and optimize the transit system to better serve
a growing and evolving community. Potential outcomes include restructuring routes to improve
frequency and travel times, eliminating underperforming segments, and expanding service to new
or underserved areas such as employment hubs, schools, and newly developed neighborhoods.
The study will also explore the integration of flexible service models, such as microtransit or
demand-response, to complement fixed-route operations.

This effort is especially important in light of the upcoming ACE Train Station and the development
of the Family Entertainment Zone (FEZ), both of which are expected to significantly increase
regional connectivity and local travel demand. Ultimately, the redesign will position Manteca
Transit to deliver a more reliable, rider-focused system that supports long-term mobility,
sustainability, and equity goals.

Enhance accessibility to the current ACE Train Station

Enhancing accessibility to the current ACE Train Station remains a key priority for Manteca Transit,
especially as regional travel demand continues to rise. To better serve passengers connecting
between local transit and the ACE rail service, Manteca Transit is planning targeted improvements
to shuttle connectivity. This includes adjusting existing route alignments and introducing deviations
near the station to offer more direct and convenient access. These modifications aim to reduce
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transfer times and enhance the overall rider experience by making it easier for passengers to access
the train station from various parts of the city.

Currently, Manteca Transit operates the ACE shuttle, linking the Manteca Transit Center with the
Lathrop/Manteca ACE Station. If there is interest or growing demand for expanded service in the
Lathrop area, Manteca Transit is open to exploring service options and coordinating further to
address community needs.

In addition to fixed-route improvements, Manteca Transit is also evaluating flexible service
models—such as on-demand shuttles and microtransit—that can dynamically respond to rider
needs around the ACE Train Station. These flexible services are particularly beneficial during off-
peak hours or in areas with limited fixed-route coverage, offering a more responsive and
personalized transit option. Collectively, these enhancements will support seamless multimodal
travel, encourage greater public transit usage, and contribute to the development of a more
integrated regional transportation network. These efforts align with the broader goals of the San
Joaquin Regional Mobility Hub Plan, which aims to expand access to diverse, clean, and equitable
transportation options across the region. Driven by increasing vehicle miles traveled (VMT), traffic
congestion, and rapid urban development, the plan focuses on creating a network of mobility hubs
to reduce single-occupancy vehicle (SOV) reliance and promote sustainability.

Led by the San Joaquin Council of Governments (SJCOG) in collaboration with local jurisdictions and
transit agencies through the Partner Agency Group (PAG), the Mobility Hub Plan consists of both
planning and implementation phases. The planning phase lays the foundation for a long-term, self-
sustaining mobility network that improves access to opportunities and prioritizes the needs of
disadvantaged communities. Through stakeholder engagement, community input, and data-driven
analysis, this phase will identify key locations for mobility hubs and develop implementation
strategies to support future deployment across San Joaquin County.

Expand mobility options

Manteca Transit is focused on expanding mobility options to better serve the community during
hours when Manteca Transit is not operating. Manteca Transit is exploring the launch of a Micro
Transit program that uses app-based, on-demand technology to offer flexible curb-to-curb service
during high-demand periods such as Sundays, early mornings, and late nights. This approach is
designed to better serve outlying neighborhoods and support convenient cross-town trips where
fixed routes may not be available.

Additionally, Uber rides can be purchased through the Vamos Mobility app at a subsidized fare,
funded by San Joaquin Council of Governments, during late-night hours and Sundays. This
partnership aims to offer affordable, on-demand transportation for residents needing access to
work, healthcare, and other essential activities outside regular transit hours.
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Increase fares to match a regional fare structure for passenger convenience.

Currently, the standard adult fare is $1.00 per ride, while youth riders (ages 5—18) pay $0.75, and
seniors or passengers with disabilities pay just $0.50. These fares are notably lower than those
charged by comparable transit agencies in neighboring communities, making the service highly
affordable. Monthly passes are also offered, priced at $35 for adults and $28 for students and
senior/disabled riders, providing a cost-effective option for frequent users.

To support long-term financial sustainability and service improvements, the City may consider
conducting a fare elasticity analysis. This study would assess how changes in fare pricing could
impact ridership levels and overall revenue. In addition to evaluating the feasibility of a fare
increase, the analysis could explore opportunities to introduce new fare products—such as day
passes or multi-ride tickets—to enhance convenience and attract a broader range of users. These
efforts would aim to strike a balance between affordability, accessibility, and operational funding
needs.

Establish a dedicated route for Family Entertainment Zone (FEZ) to Downtown

To enhance and improve local mobility options, the City is exploring the introduction of a trolley
bus service (see Exhibit 6.3.4). This service would operate along a dedicated route and is
envisioned as a convenient, reliable, and accessible transportation alternative for residents,
workers, and visitors. The proposed route would link several key destinations, including the
Family Entertainment Zone (FEZ), The Promenade Shops at Orchard Valley, Downtown Manteca,
and the Manteca Transit Center.

By connecting these high-traffic areas, the trolley aims to reduce reliance on personal vehicles,
ease parking demand, and support economic activity at major commercial and recreational hubs.
The service is also intended to complement existing transit options and promote a more seamless
travel experience throughout the city during daytime hours. Community feedback and ridership
demand will be key factors in shaping the final design and implementation timeline for this
potential service.
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Exhibit 6.3.4 Sample Trolley Bus to service Family Entertainment Zone (FEZ) to Downtown

iy o =8 - bl il

High School Shuttle

To add a new transit route or routes specifically designed to serve high school students is being
introduced to improve access to all Manteca high schools. This route will operate on school days,
with schedules carefully coordinated with each school’s bell times to ensure timely arrivals and
departures. While the service is tailored to meet student transportation needs, it will remain open
to the general public, supporting broader community mobility.

The routes will run Monday through Friday during the academic year, providing a reliable and safe
transportation option for students who may not have access to school buses or other forms of
transportation. By reducing barriers to school attendance and decreasing traffic congestion around
campuses, this service is expected to benefit both students and the community at large.
Additionally, it promotes the use of public transit among younger riders, fostering long-term transit
habits and contributing to a more sustainable transportation network.

Stockton Metropolitan Airport Shuttle

There is an opportunity to develop a dedicated shuttle route linking Manteca to Stockton
Metropolitan Airport, further enhancing regional connectivity and expanding travel options for
residents and visitors alike. This potential service would provide a convenient, affordable
alternative to driving, particularly for travelers without access to a personal vehicle or those seeking
more sustainable transportation choices. By connecting Manteca with a key regional transportation
hub, the airport shuttle could support local economic development and increase access to air
travel.
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CHAPTER 7 — MARKETING PLAN

Manteca is home to 95,347 residents (American Community Survey 2023 One-year Estimate) and
a host of popular destinations to work, play, and shop. Historically an agricultural community,
Manteca has grown into its own as a Bay Area suburb following completion of State Route 120.
Dubbed “The Family City,” the community has seen an 80.1 percent population increase since
2000 (50,564), becoming to be known as the fourth in the top 10 “fastest growing cities in
California.” Manteca has been served by Manteca Transit, the City’s public transit system, founded
in November 2006. The name “Manteca Transit” was selected in 2005 during the transit system
naming process which involved City Council and other community stakeholders.

*according to World Census Bureau’s unofficial census of 2023

As of February 2023, 4 percent of workers within Manteca use public transportation, walk, or bike
to work. This is attributed to a mixture of unavailability of a personal vehicle, poverty levels, or
the distance traveling to work; only 29 percent of travelers have a commute of 15 minutes or less,
indicating the need to travel further than most Manteca Transit busses travel. Presumably,
outside of Manteca and into the greater San Joaquin County area.

In 2024, the city sponsored a community survey to assess public awareness and perception of its
transit system as well as identify potential barriers for use. According to the survey, 85.5
percent of respondents were aware of its services, yet less than 11 percent indicated using either
Manteca Transit’s fixed route or Dial-A-Ride service in the last 30 days. Additionally, more than
half of respondents (73.5 percent) walked less than 4 blocks to get to their bus stop, while the
other respondents (26.5 percent) found other forms of transportation: Drove, Rode Bike,
Transferred from another bus, Dropped Off, etc. 68 percent noted the service was
convenient, while 32 percent noted the service was not convenient. This data also
communicates the lack of general awareness regarding Manteca Transit throughout the
community —and a valuable opportunity for increased brand awareness.

Markets
To focus marketing efforts, it is important to understand the demographics and determine which
markets would be most effective to target. For Manteca Transit, essential target markets include:

Transportation-disadvantaged (low-income individuals)

Individuals in this group represent a target market because of their potential need for
public transportation because of income and/or limited access to a personal vehicle. In a
series of onboard surveys for the fixed-route and Dial-A-Ride services also sponsored
by the city in 2024, approximately 32 percent of respondents noted a household income
ofless than $20,000, while an additional 21 percent reported incomes under $35,000. For
DAR passengers, 27 percent reported household income under $20,000, with a
cumulative 44 percent reporting income less than $35,000. Additionally, 65 percent of
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respondents in the recent fixed-route survey said they did not have access to a
personal vehicle, while 53 percent were not employed or retired. These statistics
underscore the necessity for public transit as a travel option among this target
demographic.

Transportation-dependent (youth ages 5 to 18, individuals 62 or older, and individuals with

disabilities)
This target market is important because of its extremely limited transportation options.
The city currently offers a discounted fare for seniors, youth, and persons with disabilities
on the fixed-route as well as Dial-A-Ride, in compliance with the Americans with
Disabilities Act. School-aged youth are represented in this target market due to their
limited ability to drive themselves. While some of the youth in this demographic may be
transportation-disadvantaged as well, the majority would fall into the ride-dependent
category due to their age and lack of a valid driver’s license. During the 2024 fixed route
onboard survey, 15 percent of respondents noted being aged 16-18, while 15 percent
were 65 or older.

Local workforce (individuals working in Manteca)

This target market is comprised of individuals that could use Manteca Transit for home-
to-work travel. In the 2024 fixed route onboard survey, nearly 27 percent of respondents
indicated “work” as their trip purpose. According to the 2023 American Community
Survey, the local workforce’s average commute travel time is 60 or more minutes.
However, only 1.3 percent of local workers use public transit, indicating a potentially
low usage of local and regional transit services. Additionally, according to Census-
provided in-flow/out-flow data, approximately 13 percent of individuals working locally
or outside city limits are employed within Manteca.> Converting individuals from
commuting alone to riding transit, especially within Manteca city limits, could provide
a boost to a valuable and consistent source of ridership from this target market. Manteca
Transit has the opportunity to support economic development by providing transit
services for the local workforce to the Family Entertainment Zone. This service would help
connect residents with employment opportunities, reduce transportation barriers for
workers, and strengthen partnerships with local businesses.

“Middle-third” non-passengers (individuals who could become regular passengers/begin riding)

There are individuals who are committed to using public transit and others who are
committed to driving their own vehicles. The “middle third” refers to persons who are
open to the using Manteca Transit but may not use the service consistently. This market is
valuable to future ridership growth and represents individuals that could be converted to
regular transit passengers. According to the fixed-route onboard survey, approximately 23
percent use the bus 1-2 times per week. According to our online survey, 40 percent of total
respondents indicated driving alone to their most frequented destination, and a total of 75

104



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

percent of respondents don’t use Manteca Transit for that purpose at all. This goes to show
that Manteca Transit shows room for ridership growth.

The recommendations presented in this Marketing Plan are crafted to address these markets. If
successfully implemented, the following goals can be achieved.

e Increase ridership through promotion and easily accessible information.
e Increase community awareness and support of Manteca Transit.

e Establish “top-of-mind” service awareness.

e Raise awareness of regional transit connectivity.

With these goals defined, objectives can then be developed to support them. The most
effective marketing objectives are SMART:

e Specific—What is the desired outcome and who is responsible?

e Measurable — How will progress toward the objective be quantified?

e Attainable —Is the objective reasonably achievable?

e Realistic — Can the objective be achieved given the available time and resources?
e Time-dependent — Includes a defined start and end date.

In order to achieve the aforementioned goals, The City must successfully pursue the supporting
objectives. With this in mind, the city has identified the following marketing objectives:
e Develop a Marketing Plan to guide advertising, promotion, and publiccommunications;
e Implement the recommendations included in the Marketing Plan to increase awareness
of and passenger support for Manteca Transit;
e Expand outreach efforts to businesses, residential communities, and the community at
large; and

e Demonstrate increases in ridership and fare revenue;

In order to achieve these goals and objectives, it is important to take a closer look at Manteca
Transit strengths, weaknesses, opportunities, and threats in order to craft a strategic and
effective message.

SWOT Analysis

A SWOT Analysis provides insight into Manteca Transit strengths, weaknesses, opportunities,
and threats.

e Strengths are internal attributes that can be used as a basis

Strengths Weaknesses

for developing a competitive advantage or work toward

achievement of specified goals.

e Weaknesses are internal attributes that may work against Tt
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these objectives.

e Opportunities represent external conditions that are helpful
in achieving objectives

e Threats are external conditions that work against the
objectives.

Typically, the administering entity has some control over its strengths and weaknesses but little
over opportunities and threats. By pairing strengths with opportunities, strategies can be
developed that maximize the likelihood of success. Conversely, relating strengths to threats can
result in advanced preparation of strategies to address future challenges or potential problems.
In addition, a review of weaknesses and threats can often identify any disparity between actual
weaknesses and passenger/community perceptions and attitudes (threats).

Exhibit 7.0.1 SWOT Analysis

3 Strengths Weaknesses
i Affordablllty o * Lack of marketing materials
* Primary local service in Manteca * Lack of recent outreach efforts
= Consistent increase in ridership over the = Limited personnel
last three years (fixed route and Dial-A- = Lack of weekend fixed route service
Ride) -

Lack of online presence
= Regional connectivity with other operators

= Connectivity to popular local destinations

Threats
= Potential openness to mode shift = |Lack of community awareness regarding
= Many avenues for community outreach Manteca Transit
= Local workforce = Widespread dependence on personal
= Consistent increase in local population vehicles
® Locally focused media coverage = Manteca Transit expansion beyond current

service area

Positioning

As we look toward 2030 and beyond, Manteca Transit stands as a vital transportation resource,
positioned to help the community overcome financial challenges and adapt to the post-COVID/ rapid
inflationary world. With personal vehicles being the primary competition within city limits, Manteca
Transit offers an alternative that not only provides significant cost savings but also supports a
sustainable, interconnected future for the city.

In today’s economic climate, many families are still grappling with the financial repercussions of the
COVID-19 pandemic, of rapid inflation, and decreasing job markets. By emphasizing the considerable
savings Manteca Transit offers, especially for households downsizing to one car, we can appeal to
residents looking to reduce their transportation costs. The savings of up to $10,000 annually by using

106



FY 2025 -2030 Short Range Transit Plan
City of Manteca/Manteca Transit

public transit can be a compelling message, especially as households continue to recover financially.
With the cost of riding Manteca Transit just $416 annually (or $420 with monthly passes), the
affordability of public transit can help ease financial burdens, making it an accessible choice for
residents seeking to save money in 2025.

The recent years changed the way many of us think about mobility, work, and community. Manteca
Transit is positioned to address new needs that have emerged, such as better connectivity to
essential services and safe, affordable commuting options. The transit system’s ability to connect
riders to ACE, StanRTA, RTD, and various locations across Manteca offers a network that supports
both daily activities and long-term recovery. As residents return to work, school, and recreational
activities, Manteca Transit can help them navigate the new normal without the burden of owning
and maintaining a personal vehicle.

Manteca Transit serves as a vital transportation option for residents, workers, and visitors. This
marketing plan outlines strategies to increase public awareness, boost ridership, and enhance
perception of transit services in the City of Manteca, with focus on equity, accessibility and economic
development. Looking forward, Manteca Transit should focus on the "middle third" of the local
population—the individuals who remain uncertain about using public transportation. With the
financial pressures many residents face and the continuing shifts in lifestyle after COVID-19,
marketing should emphasize the flexibility and benefits of transit in supporting daily life.

The City of Manteca has seen great success in improving mobility for its residents, particularly youth,
through the launch of grant initiatives that offer free fares for students and a targeted marketing
campaign. These efforts raised awareness about the city's transit services, including new features
such as bus stops at new recreational activities, the Real Bus Tracker app, new traditional transit
buses and free fare for Middle and High School Students. The city also partnered with local agencies
to offer discounts for transit riders, highlighting the many destinations that are easily accessible by
bus, such as the library, AMC movie theater, bowling alley, community centers and after school
programs. As a result, more students began using public transit, gaining independence and access to
valuable opportunities like internships, after-school programs, and recreational activities. This
initiative not only increased ridership but also helped reduce traffic congestion and supported the
city’s sustainability goals by promoting the use of public transit. Through ongoing community
engagement and innovative solutions, Manteca continues to enhance its transit system to better
meet the needs of its residents.

By highlighting the savings, community connectivity, youth ridership, and environmental
sustainability, Manteca Transit can overcome any lingering stigma about public transportation and
show how it aligns with the city's values of family, sustainability, and economic resilience.

In 2025, Manteca Transit should position itself not just as an alternative to the personal vehicle, but
as a preferred local transportation choice. This involves shifting the narrative about public transit—
from being a last resort to being a convenient, cost-effective, and environmentally-friendly option.
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With a focus on family benefits, sustainability, and community connections, Manteca Transit can tap
into the growing desire for eco-conscious and economically viable transportation options in the post-
pandemic world. By aligning with the changing needs and priorities of 2025, Manteca Transit can
emerge as the go-to, cost-effective, and environmentally friendly transportation solution. This vision
for the future will not only help residents save money but also encourage a more sustainable and
connected Manteca, fostering community resilience and long-term growth

7.1 TACTICS OVERVIEW

The following pages outline a series of marketing categories and an implementation plan that
supports the goal to raise the farebox recovery to 15 percent over a ten-year period. While other
farebox recovery strategies will be discussed later in the plan, marketing will play a key role in
this increase. The marketing recommendations discussed will be targeted to serve the
aforementioned goals and objectives.

Promotions and Campaigns

A successful marketing campaign is more than a series of paid advertising. It is a
consistency of messaging across all collateral, communications, and passenger service. It
creatively and strategically positions Manteca Transit to its target markets and begins to
develop a mutually beneficial relationship.

Campaigns would be contingent upon budget availability for implementation and
available personnel. They would utilize the full spectrum of the City’s marketing
efforts/avenues from print materials to media buys. Each campaign would include the
following:

1. Brand consistency. While keeping the approach fresh, it is also critical to maintain
the same overall brand identity and underlying message. In doing so, the city
will expand its reach and foster top-of-mind awareness among the target
markets.

2. Communications. There is a wide variety of communication methods to reach
each target market including press releases, eblasts, Digital Ads and telephone
calls. To maximize the effectiveness of each campaign, lines of communications
must be identified and maintained in order to build relationships within the
community.

3. Tracking mechanism. This can be a code, an offer where the postcard is submitted
in exchange for something, or a call to action such as “Call us today to receive
your free new rider kit.” Callers to the passenger service line could also be asked
how they heard about the service/promotion.
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4. Poster distribution. During the course of the campaign, posters would be
developed based on the theme and distributed to public and private schools in
Manteca (working with Manteca Unified School District), in partnership with
Manteca Parks and Recreation Department in their guide and at their facilities, at
Manteca Library and other public venues operated by the city.

5. Direct mailer- Postcards/packets could be designed and distributed based onthe
current campaign. These mailers would strategically target specific
demographics, entities, or groups with essential messaging and tracking
mechanisms. This tactic keeps Manteca Transit consistently in front of target
markets.

6. Advertising- Broadcast and print advertising would be pursued and tailored to
each campaign/promotion. Customization could include multiple radio scripts
per campaign planned out over the course of the year to secure a more
advantageous rate. Digital Ads on Facebook, Instagram, and music stream apps
targeting local Zip codes. Likewise, newspaper advertising could be placed in
“most- read” locations such as the Letters to the Editor page and the Sports page.
This could include advertisements in the Manteca/Ripon Bulletin, The Record and
Modesto Bee.

Evaluation: Tracking mechanisms can be used to measure the effectiveness of each
campaign. These tracking mechanisms could include responses to offers and tracked
links. Additionally, ridership statistics can be monitored.

Service Information

III

To successfully implement marketing strategies, it is important to have a full “toolbox”

of materials for current and future efforts. The cornerstone of this “toolbox” is the route

brochure/system map. Printed service information serves as a “go-to” for current and
potential passengers. The current Manteca Transit Ride Guide is a perfect example.

Evaluation: Distribution databases could be developed to provide information on
demand and potential reach. Onboard and community surveys can provide insight
regarding impact and effectiveness. Questions can also be asked of callers to the
passenger service line.

Outreach and Community Involvement

Each year, local and national events and promotions provide opportunities for the city
to communicate its position as Manteca’s affordable mobility alternative and the benefits
it can provide residents and persons employed in the city. These events could serve as
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valuable components in the aforementioned campaigns.

Local Community and National Events
Numerous community and national events stand out as key community
participation opportunities.

1. Transit Driver Appreciation Day (March). Transit drivers don’t have an
easy job, they just make it look that way. For hours on end, your driver
manages to keep a schedule, check fares, give directions, announce
stops, remember requests and more. All while safely maneuvering an
extra-large vehicle through unpredictable traffic, tough weather
conditions and some really tight spaces. Needless to say, they deserve
our thanks! This event sponsored by TriMet in Portland, Oregon is a way
that the City and its passengers can celebrate the work that Manteca
Transit contract operators provide to the community.

2. Manteca’s Crossroads Street Faire (April). This local event is free to the
public and features booths, arts and crafts, a car show, food, and a wide
variety of entertainment for hundreds of vendors. It presents a positive
opportunity for Manteca Transit to connect with the community.

3. Earth Day (April). This national promotion offers an opportunity to
celebrate planet earth and encourage people to improve air quality by
taking public transit.

4. Bike to Work Week (May). This national promotion offers an opportunity
to get the community involved in a fun and healthy way. Emphasizing
the use of bicycles, which the community could use in coordination with
dibs, the annual event is a strong marketing opportunity utilized by
transit providers nationwide.

5. Dump the Pump Day (June). This national event encourages people to
leave their car at home and has a prominent fiscal “selling point.” Transit
services have traditionally offered free rides on Dump the Pump Day.
Offering free rides for a single day is a great way to encourage trial
ridership with no risk. If this activity is selected, it must be paired with a
robust marketing campaign, so the promotion results in significant trial
ridership, not just free rides for the passengers already using the service.
The American Public Transportation Association (APTA) sponsors this
event annually.
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6. Farmers Market (June through August). This event is a valuable
opportunity to promote multi-modal transportation, especially as it
relates to a healthy lifestyle and a fun-for-the-family activity on a
weekly basis.

7. Back to School Events (August) Back-to-School Night/Events typically
occur in late July/August, during the first few weeks of the school year.
Promote Manteca Transit services to high school families by participating
in Back-to-School Night events across Manteca Unified high schools.
These events can be used to increase awareness of student-friendly
transit routes, free fare promotions, and how to ride the bus information.

8. Pumpkin Fair (October). Manteca Sunrise Kiwanis has hosted this
annual event downtown, which features a car show, family-friendly
activities, and a 5K run, offering a marketing opportunity to weave
Manteca Transit into the community and foster a positive association
with such qualities as healthy living.

9. Rideshare Week (October). Rideshare Week should receive heavy
marketing emphasis as an opportunity to try Manteca Transit. This can be
done in partnership with dibs. Incentives for trying alternative means of
transportation to get to work, to school, or simply around the community
could bring attention to Manteca Transit and raise awareness among
the target markets.

10. Stuff The Bus (November). Manteca Transit working with Second Harvest
Food Bank and Food-4-Less collects food and coats to help those in need
of food and coats for the holiday season. This is a good opportunity to
demonstrate Manteca Transit’s commitment to the Community.

11. Manteca Winter Parade (December). As a kick-off to the winter season,
the Manteca Chamber of Commerce presents an annual parade in which
Manteca Transit could feature its vehicles to a large cross- section of the
community.

Targeted Outreach

Each of the above events could be incorporated into larger-scale
promotions/campaigns and targeted to specific demographics. For instance,
Rideshare Week and Bike to Work Week could feature messaging targeted to
the local workforce, while Dump the Pump could be targeted to transit-
disadvantaged and “middle-third” non- passengers.
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This messaging could be communicated in a variety of ways such as those
discussed under “Promotions and Campaigns.” In each case, the goal is to
strategically communicate with the given target market in an effort to maximize
the value of each marketing dollar where it would prove most effective.

Evaluation. The level of participation will determine what evaluation methods most
effectively measure impact. If an event booth is hosted, the number of giveaways
distributed or the number of booth visitors could be tracked. If Manteca Transit
sponsors an event, the number of individuals the event’s publicity is likely to reach
could serve as a measurement tool.

Online

This category is meant to encompass Manteca Transit Internet presence. This includes its
current website, which serves as the online face of the program, as well as future changes
to the website and potential expansion into the social mediarealm.

The City should continue to update its website — www.mantecatransit.com which

forwards to http://www.ci.manteca.ca.us/mantecatransit/ and consider creating at the
minimum a Manteca Transit dedicated social media pages through Facebook, Twitter, or

Instagram page. Continued cross promotion on the City’s main web page and social media
sites is important to continue to outreach to City residents.

Evaluation. The number of visits to the website and to specific content/stories can
be monitored to measure the impact of postings and placement. As it relates to
social media, activity is easily monitored via “likes,” “followers,” “retweets,”

”

“favorites,” “views,” and “pins” — depending on the social medium. Questions could
also be added to future passenger surveys regarding the website and accessibility to

information.

Public Communications

A public communications component is vital to any marketing plan, but public
communications is more than simply generating publicity. While it is important to
increase the number of communications and the amount of attention Manteca Transit
receives from the media and within the community, the Public Relations Society of
America defines the field a little bit differently.

“Public relations is more than managing the flow of information between
an organization and its publics. It is a communications discipline that
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engages and informs key audiences, builds important relationships and
brings vital information back into an organization for analysis and action.
It has real, measurable impact on the achievement of strategic
organizational goals.”

Therefore, it is important to foster effective communication channels, which can
ultimately include media releases and online communications.

Evaluation. Tracking coverage in local media (tear sheets) can provide a measure of
effectiveness. Public engagement online and potentially via social media (if adopted)
can also serve as an evaluation method.

The following section outline recommendations based on available funding and personnel
resources.

7.2 MARKETING PLAN RECOMMENDATIONS

Alarge hurdle in the past was a portion of the community believing that the bus service was meant
for seniors or peoples with disabilities. To tackle that sentiment, Manteca Transit workshopped
with high schools and community centers to educate on transit services and get feedback with its
“daytime” riders; that is riders accounting for a large majority of riders day-to-day.

After marketing with the youth, Manteca Transit implemented a host of solutions. They concluded
traditional busses, free fares for the youth, and real time transit app could incentivize the youth
to ride with transit. This came through a resolution of marketing, feedback, planning, and
execution.

Therefore, the following tactics are recommended to unveil the “new Manteca Transit,”
addressing current issues, through marketing, while also establishing a framework for the future.

Promotions and Campaigns

Branding Campaign

A general awareness campaign is a great way for Manteca Transit to shine. This
community-wide effort would serve to reposition Manteca Transit within the
community and establish a baseline for top-of-mind awareness. Once all branding
elements have been approved, tactics surrounding the aforementioned campaign
elements (i.e., direct mail, posters, etc.) would be crafted with branding messaging. A
slogan should be developed to promote Manteca Transit.

Recommendations:
7.2.1 Undertake a general awareness campaign associated with Manteca Transit branding.
This campaign would serve as the foundation for future campaign efforts by
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implementing a framework for promotions, direct mail, outreach, and a full range of
targeted materials.

Distribute materials to residential communities and businesses within the City limits to
communicate the benefits and new look of Manteca Transit. These targeted materials
could also help to establish contacts with property managers of multi-family dwellings
as well as office/human resources managers at local businesses. By targeting the
information to these individuals, the city will address a variety of target markets
potentially open to mode change — particularly the “middle third.”

Host a public transit event for Manteca Transit and invite key local government officials
and media members for the “ribbon cutting.” The event could include a brief speech
reintroducing Manteca Transit and reinforcing its position within the community.

To address passengers, a passenger’s appreciation/welcome event could be hosted
at the Manteca Transit Center. This event could include coffee distribution to
passengers as well as distribution of service information and promotional items. It
would provide an opportunity to connect with current passengers as well as those trying
Manteca Transit for the first time.

Paid advertising could be explored for placement in such outlets as the Manteca/Ripon
Bulletin, The Record, Modesto Bee, AMC movie theaters, radio, social media apps,
music apps, major employment centers, and at local shopping centers such as The
Promenade Shops at Orchard Valley and Stadium Center.

Continue to study the need to rebrand Manteca Transit. While rebranding might help
reintroduce Manteca Transit to the community with a new name, the current Manteca
Transit brand is appropriate and with additional marketing and continued awareness of
the name, the colors associated with the logo and the use of the logo, could encourage
people to use Manteca Transit more without the need to rebrand the entire transit
system and incur the cost of new name, logo, rewrapping vehicles, changing signage,
etc.

Implement a Promotional Campaign Structure

With this structure, the City would rotate campaigns. These targeted efforts would
capitalize on events and promotions as well as seasonal activities such as the beginning
of school and the coming of Spring.

1. Environmental/Sustainability Campaign. This campaign would run from January
through June, underscoring the environmental and wellness benefits of using
Manteca Transit. These materials would focus on reducing carbon emissions,
saving money, reducing stress, and other benefits relative to trip reduction. This
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campaign was selected for this specific timeframe for many reasons, including
the coming of spring and the potential inclusion of Earth Day (April) and other
national promotions such as Bike to Work Week (May) and Dump the Pump Day
(June).

Commuter Campaign. This campaign would run from July through December,
capitalizing on the fact that approximately 35 percent of passengers noted “work”
as their trip purpose during the 2024 onboard survey. This campaign would
emphasize messaging associated with the cost savings of leaving a car at home,
connecting locally and regionally, and the overall household benefits to using
the bus as a commute option. This campaign option would also incorporate the
national Rideshare Week (October) promotion for additional outreach and
community involvement opportunities. ACE, StanRTA and Manteca Transit
currently offer a promotion to encourage passengers riding ACE, RTD, and
StanRTA to take alternative transportation services to reduce parking demand at
Lathrop/Manteca Station in partnership with dibs.

Media Buys. A series of advertisements could be implemented to reinforce
public awareness. These follow-up ads could be associated with the campaigns
referenced above in the semi-annual campaign structure. Through the act of the
previous Short Range Transit Plan, Manteca Transit implemented advertisements
through the AMC movie theater within Promenade Shops at Orchard Valley.

New Year, New Habits Campaign. This campaign would run from January through
March, encouraging people to try a new mode of transportation. Messaging
during this campaign would be tailored to New Year’s resolutions, which would
be reflected in the theme of radio and newspaper advertising, posters, and direct
mail outreach to local employers, schools, and community centers/organizations.

Youth Campaign. This campaign would run from July through September,
following the same format as noted above. It would capitalize on the new school
year to promote the student pass since nearly 20 percent of passengers cited

III

“school” as their trip purpose during the 2024 onboard survey. The City of
Manteca's commitment to enhancing mobility options for its residents, especially

for youth, continues to grow.

Recommendations:

1. Media buys could be coordinated with the Manteca/Ripon Bulletin and
its website, www.MantecaBulletin.com, as well as local radio stations
and shopping centers. With potentially a year of consistent advertising,
rates become more flexible, especially if the frequency isincreased.
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Service Information

Brochure

Manteca Transit currently offers one service brochure that includes information on
both the fixed-route and Dial-A-Ride services. This new brochure design implemented in
January 2020 features English and Spanish information and provides additional
information about local services as well as connecting regional services. It is also available
in alternative formats. The City should continue to update this Ride Guide at least
annually to keep it current and fresh. The brochure should always feature information
about fixed-route, Dial-A-Ride and regional connections.

Bus Stop Amenities

The bus stop is an essential piece of the overall marketing/branding effort. An awareness
of bus stop locations is an initial step in establishing the service’s presence within the
community and improving an individual’s potential for mode shift. The City rebranded
the bus stop signs with a new design and install info-posts at each of the bus stops to have
schedule information for passengers to understand. All bus shelters were recently
installed with schedule information in the shelter map case. Additionally, the City should
continue to require future developers to install bus turnouts and/or shelters in new
developments to foster an integrated transit design.

manteca’ /st BUS STOP

Track The Bus!

209-456-8888 §

www.mantecatransit. com '\
..

Expanded Bus Stop Communications

With an initial set of info-posts in place at bus stops and bus stop signage updated,
the City should look to further its presence by increasing the number of stops featuring
primary identifiers.

Recommendations:

1. Expand bus stop communications by promoting ETA Spot texting, calling and
smartphone features which would feature arrival times and essential service
information to all bus stop locations. This has become a valuable practice for
other transit agencies to improve their visibility in the community and could
reduce dependence on passengers calling (209) 456-8888.
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Contact Information in Regional Materials

There are currently a variety of regional services that connect with Manteca Transit,
including ACE, RTD and StanRTA. Additionally, other services such as Amtrak San Joaquin,
Flixbus, Hispanic buses, and Stockton Metropolitan Airport, are potential outlets with
which to coordinate communications/materials distribution.

Recommendations:
1. Continue to include regional information within the Manteca Transit Ride Guide,
as well as distribute information at regional outlets that connect to Manteca
Transit.

Service Information at Education Institutions

There are a variety of colleges/universities available to individuals in Manteca. Delta
College has a farm campus in Manteca. RTD provides service to the University of the
Pacific, California State University (CSU) — Stanislaus Stockton Campus. and San Joaquin
Delta College. StanRTA currently connects Manteca residents to Modesto Junior College
and CSU Stanislaus. Coordinated communications with these institutions could provide a
valuable link to a potential source of ridership growth.

Recommendations:
1. Coordinate communications and service information placement on the campuses
of such institutions as the University of the Pacific, CSU Stanislaus, Modesto Junior
College and San Joaquin Delta College through the use of RTD and StanRTA. These
communications would center on individuals traveling to and from Manteca.

Online

The City’s transit system website currently offers general information about its services.
The URL, www.MantecaTransit.com redirects to a page hosted by the City. The City
Information Technology department manages and maintains the website, including the
general transit feed specification (GTFS) for inclusion in Google, Bing and Apple Maps.

Social Media Introduction (Facebook)

Facebook made headlines in 2012 when it surpassed one billion users, and according to
a report in April 2024 64 percent of adult Americans have a Facebook page. According to
a Facebook 2023 earnings report, there are over 3 billion active monthly users.
Additionally, Facebook is the most-used social media application on smartphones, making
it a strong communications medium for a variety of demographics and target markets.
Manteca Transit utilizes the City’s social media platforms to share transit information.

Add Twitter (X) Account
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Twitter (X) provides communication functionality for immediate needs (rider alerts)
and general information/engagement. As stated in the aforementioned study, Twitter is
the most-used social medium by public transportation agencies to accomplish these
needs. With over 600 million monthly active users, as of May 2024, its popularity
continues to grow among the general public and is becoming increasingly utilized and
integrated into communications across a variety of industries. Manteca Police
presently uses Twitter.

Add YouTube, Pinterest, Flickr, or Instagram Account

As another communication tool, a YouTube channel, TikTok, Instagram account could be
developed for Manteca Transit, adding a low-maintenance medium to share contents,
rider alerts and campaign artwork with a variety of demographics and target markets.

Recommendations:
7.2.6.1 Explore the creation of a Manteca Transit specific Facebook page with scheduled and
rider alert-focused posts. The addition of a Facebook and Twitter page would add
targeted communications and advertisements as well as the expansion of campaign
and promotional information. Facebook integration could also be incorporated into
Manteca Transit's website, while posts could be scheduled through free services
platform.

7.2.6.2 As a follow-up to Facebook implementation, a Twitter page could also be developed
to appeal to different demographics/markets. Tweets can mirror Facebook posts and
be scheduled using platform services.

7.2.6.3 Photo sharing sites such as Facebook, Instagram, and Pinterest provide a low-
maintenance method of sharing images and connecting with the community. The
City could add an account, which provides integration with Facebook and/or Twitter,
to share campaign artwork and images of the bus in the community.

7.2.6.4 Create an introductory how-to video to be posted on the Manteca Transit website and
social media sites with the other community-focused videos. This video could feature
bus-riding basics for the fixed-route and Dial-A-Ride as well as general information
such as how to pay and how to board/alight. This could also include creation of a
YouTube page.

Develop Mobile Applications

With widespread adoptions of smartphones has come increased utilization of mobile
applications in the public transportation industry. These mobile applications provide a
valuable means of connecting with the community to communicate transit information
and even offer ways to engage passengers in many new and exciting ways such as by
offering rewards. These rewards include discounts from community-specific locations
based on the passenger’s individual preferences and travel patterns (noted by the
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application). Data garnered from the application found that two of three people acted on
the offer they received from the app. This mobile application, like many others utilized in
the industry, provide additional incentives for people to try transit and work to tie the
agency to the community. .

Outreach and Community Involvement

While outreach and community involvement would largely be incorporated into the
campaign to promote Manteca Transit, additional tactics could be employed to augment
the effort.

1. Participation at Community Events. The City could identify a series of community
events at which to represent Manteca Transit. These events provide
opportunities to communicate information to current and potential passengers
and further tie the service to the community. Whether the City chooses to host
a booth at Manteca’s Crossroads Street Faire in April or uses Rideshare Week in
October as a catalyst to schedule events at local businesses, it could select 2-
3 events and distribute service materials and promotional items, while also
connecting with the community and answering questions.

2. New-Resident Mailer. A great way to offer an introduction to individuals/families
moving into the area is a new-resident mailer. This mailer could be distributed
on a monthly basis and include general information to provide baseline
awareness of Manteca Transit.

Recommendations:
1. Increase the number of events the City participates in to 4-5, adding such
events as Earth Day (April) and the Twilight Christmas Parade (December) to
augment community perception. These events could also be woven into the
campaign structure with consistent messaging and an overall increased presence
within the community.

Public Communications

Earned Media

Most coverage of Manteca Transit by local media outlets would be earned due to the
newsworthy nature of the City’s activities. This coverage could be augmented by press
releases announcing upcoming events.

Initiate Monthly Media Release Distribution Schedule

A monthly media distribution schedule could be implemented for regular
communications with the community as well as updates on upcoming events, service
changes, etc.
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Recommendations:

1. The City should plan to issue a minimum of one media release per month. While
it is important not to “flood the market” with messaging, it is also important for
the community to be apprised of Manteca Transit happenings and opportunities
on a regular basis. This keeps the City accountable to the public while
communicating progress and action. Sample media release topics could include:

Participation in community events,
Ridership milestones,
Upcoming campaign promotions, and

o 0 T o

Service changes or updates.

Media releases should also be issued in support of key marketing campaigns and
promotions, as well as to report on successful grant or funding applications, key
personnel changes, system improvements, and human-interest stories.

2. The City’s media release database should be updated quarterly.
3. All media releases should be posted on Manteca Transit website.

Pursue Monthly Guest Column in Manteca/Ripon Bulletin

Having engaged the Manteca/Ripon Bulletin for a wide range of advertising, the City
could pursue a regular guest column as a means to communicate with the community
and further establish itself as an expert on such topics as conservation, local mobility, and
healthy living.

Recommendations:

1. This option could be explored as a means to communicate more than just
promotions, pass information, and service updates. It could help establish
Manteca Transit as a stronger presence within the community. Columns could
include information about local mobility and “going green,” and Manteca Transit
could be worked into the story as an example of how to achieve those goals.
Reading about Manteca Transit benefits could help convince people who don’t
believe the service will work for them to try the service.

Passenger Service

The passenger experience is the lifeblood of Manteca Transit’s ability to please and
retain its passengers. The goal of passenger service goes beyond creating a positive
experience that keeps passengers coming back. It also fosters word-of-mouth marketing,
thus creating further promotion of the service. Passengers need to come away feeling
respected and valued or they will start to look for other options. As the public
transportation program maintains and builds its passenger base, it is a top priority to
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continuously think of new ways to meet passenger needs.

Five Dimensions to Quality Customer Service

1. Tangibles: Having physical facilities that are visually appealing and modern-
looking. Having employees who are neat in appearance.

2. Reliability: Being able to perform the promised service dependably and
accurately, demonstrating a sincere interest in solving passenger problems.
Providing error-free service and doing things right the first time.

3. Responsiveness: Providing prompt service, never being too busy to respond to
passenger requests, and showing a willingness to help the passenger.

4. Assurance: Instilling confidence in passengers and making them feel safe with
their transactions. Being knowledgeable and having the ability to answer
passenger questions. Being courteous with passengers.

5. Empathy: Providing each passenger individualized and personal attention, having
the passenger’s best interests at heart, and understanding each passenger’s
individual and specific needs.

With these dimensions guiding the systems and processes for Manteca Transit passenger
experience, the vision is clear — maintain, improve, and increase passenger service, which
in turn will lead to more passengers and increased passenger loyalty. These relationships
will create long-term benefits for both the City and the passenger, supporting the goals
of providing convenient and effective public transportation to a growing passenger base
and increasing farebox revenue.

FAREBOX RECOVERY STRATEGIES

Farebox revenue serves as a primary funding source for transit providers across the nation and
is a commonly evaluated metric (farebox recovery) for grant funding. In the SICOG jurisdiction,
while Manteca Transit does not have a farebox recovery ratio requirement, it is good practice for
an urban transit system such as Manteca Transit to achieve a 15% or better farebox recovery ratio
systemwide. In other urban areas of the State, 20% is the minimum farebox recovery ratio
requirement for a fixed route transit system and 10% for a demand response transit system.

Manteca Transit Dial-A-Ride Service

Increasing farebox recovery for Dial-A-Ride services can be more complex. Given the nature
of the service, increases to ridership also result in increased operating cost as well as increased
fare revenue.

7.4 REVENUE-GENERATING STRATEGIES

In addition to improving farebox recovery, the City seeks revenue-generating strategies to offset
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service costs. There are numerous avenues for such strategies including marketing and planning
efforts aimed at increasing ridership and local support as well as generating revenue streams not
currently utilized by the City.

The following list of strategies was created based on industry best practices and tactics employed
by other transit providers nationwide.

7.4.1 Increased Marketing. At the core of revenue generation and improved farebox recovery
is the combination of increasing ridership without incurring additional operating costs.
Increasing marketing efforts through such tactics as targeted outreach and campaigns
could serve to garner interest in Manteca Transit and increase ridership. Per industry
standards, it is recommended that marketing funds represent approximately three
percent of operating costs. Additional discussion of marketing strategies can be found
earlier in the Marketing Plan Recommendations, section 6.1.

7.4.2  Onboard Advertising. There are multiple types of onboard advertising that could be
sold including car cards (inside). The City could charge for production of the
advertisements or require the advertiser to produce its own. Advertiser production
would be recommended for car card sales, whereas the production of exterior
advertisements may require more careful specification adherence.

7.4.3  Outdoor Advertising. Though not present at every stop, an advantage the City has over
other markets is its ownership of local bus shelters. In Manteca, local shelters are owned
by the City and advertising and maintenance is contracted to an outside advertising
agency as an additional revenue-generating source. This practice should be continued
with consistent evaluation of the effectiveness of the third party, which could include a
review of the contract/agreement to ensure maximum return oninvestment.

7.4.4  Local and Regional Taxes. The City could explore local and regional tax initiatives with
dedicated allotments to transit services. For this to be successful, there are multiple
steps that should be employed. First, local polling should occur in order to gauge potential
support and perceptions. This should also be done through community surveys for more
in-depth analysis. Additionally, it is also important to identify potential stakeholders for
public support, as well as garner the endorsement of a local political leader to carry
the bill through the proper channels and champion the initiative. In San Joaquin County,
Measure K is available to the City, as long as it spends all of its TDA on transit.

7.4.5 Development Fees/Charges. It is recommended the City increase its voice in its continued
local/jurisdictional planning efforts in determining if/what transit-specific requirements
could be added or are present for large-scale building projects. This strategy potentially
increases revenue through fees that could be paid toward transit and/or assets that could
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be attained (i.e., shelters).

7.4.6 Sponsorships. Manteca Transit serves numerous organizations, centers, communities,
and other entities with a large employment- or resident-base. To further generate
revenue, the City could seek sponsorships from these potential “benefactors” to ensure
service continues to their location. In some cases, such sponsorships have secured
exclusive advertising rights for specific products/services (i.e., medical products) in
exchange for monetary compensation. These sponsorships could be pursued in Manteca
for advertising rights and/or to pay for maintenance needs and continued service
guarantees. In Missoula, Montana, Mountain Line Transit is fare free because the business
community is paying for the fares of transit passengers.
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CHAPTER 8 — IMPLEMENTATION PLAN

This chapter summarizes the recommendations listed in the Operations Plan chapter (Chapter 6) as well as
those within the Marketing Plan (Chapter 7) and offers a recommended timeline for theirimplementation.
Recommendations reflect the organization within chapters 6 and 7 and are segregated into four scenarios:
administrative, operational, marketing, and capital projects. It is anticipated that these recommendations
be implemented over the course of the ten-year SRTP time frame at the discretion of City transit staff and
available funding.

8.1 SUMMARY OF RECOMMENDATIONS

Administrative

Administrative recommendations are those which do not directly affect transit operations (i.e., they do
not change route schedules, alignments, fare, etc.). Administrative tasks are intended to improve service
efficiency through procedural or policy changes. Chapter 6 outlines the following administrative
recommendations:

e Develop and implement a multi-year (phased) bus stop improvement program.
e Introduce a day pass program to provide more flexible fare options.

e Expand the availability and accessibility of transit passes.

e Enhance fare collection systems, including electronic payment methods.

e Seek technology systems to enhance staff productivity and improve overall operational efficiency
across the system.

e Actively pursue and seek all available grants to support public transit operations.
e Strengthen marketing initiatives to boost ridership.

e Establish a Finance position in the Transit Division dedicated to assisting and managing transit
funding, regulatory reporting, and TDA claim processing.

Operational
Operational recommendations have a more direct effect on the passenger experience. Chapter 6 outlines
these key recommendations below.

e Adjust current route alighments to broaden the overall reach of transit services within Manteca.
e Modify Route 1 near Stadium Center to improve on-time performance.
e Update Route 2 and Route 4 to serve newly developed areas south of Highway 120.
o Extend service on route 2 south of Woodward Park.
o Extend service on route 4 along Woodward Avenue toward the McKinley Avenue area.
e Conduct a comprehensive route redesign study to evaluate current Manteca Transit services,
travel patterns, and future developments. The goal is to improve route efficiency, reliability, and
connectivity, with consideration for new trends like on-demand transit. This effort is especially
important with the upcoming ACE Train Station and development of the Family Entertainment
Zone (FEZ).
e Enhance accessibility to the current ACE Train Station by improving the Manteca Transit’s ACE
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Shuttle connections through route deviations and flexible transit options that better serve
nearby neighborhoods, mobility hubs and key destinations.

Expand mobility options in Manteca to better serve the community during hours when Manteca
Transit is not operating. This may include forming partnerships or launching a dedicated
mobility program. The following option is recommended:

o Consider the launch of a Micro Transit program with service hours tailored to high-
demand periods outside of Manteca Transit’s regular schedule, such as Sundays, early
mornings, and late nights. Micro Transit uses app-based, on-demand technology to
allow passengers to request curb-to-curb rides within defined service areas and
timeframes. Unlike fixed-route service, this flexible model can better serve outlying
neighborhoods and support convenient cross-town trips.

Evaluate potential future fare adjustments to align with the regional fare structure, improving
convenience and consistency for passengers. Fare increases would only be considered if a
funding shortfall is identified and after a thorough assessment of the service’s financial
sustainability.

Establish a dedicated route that continuously serves key popular destinations in Manteca
throughout the day. Potential stops include the Family Entertainment Zone (FEZ), The
Promenade Shops at Orchard Valley, Downtown Manteca, the Manteca Transit Center, and
other major attractions.

Introduce a new route designed to transport high school students to and from all Manteca high
schools, while remaining open to the public. The route schedule will align with school bell
times, adjusting for regular, late start, and minimum day hours during mornings and afternoons.
This service will operate Monday through Friday throughout the academic year.

Consider establishing a shuttle route connecting Manteca with Stockton Metropolitan Airport
and return.

Marketing

The Marketing Plan includes a series of recommendations. Recommendations include service promotion,

updated web content, targeted outreach efforts, and increased public communications. Many of the

marketing recommendations are intended to be stand-alone recommendations but can also support

service recommendations. The bulleted list of marketing recommendations from Chapter 6 is below:

Promotions and Campaigns
e Branding Campaign
e Implement a Promotional Campaign Structure

Service Information

e Brochure

e Bus Stop Amenities

e Expanded Bus Stop Communications

e Contact Information in Regional Materials

e Service Information at Education Institutions

Online

e Social Media Introduction (Facebook)
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e Add Twitter Account

e Add YouTube, Pinterest, Flickr, or Instagram Account
e Develop Mobile Applications
e Qutreach and Community Involvement
e Participation at Community Events.
e New-Resident Mailer.
e Public Communications
e Earned Media
e |Initiate Monthly Media Release Distribution Schedule
e Pursue Monthly Guest Column in Manteca/Ripon Bulletin
e Passenger Service
e Five Dimensions to Quality Customer Service
Capital Projects
Capital project recommendations will support the operational needs of Manteca Transit for the next 10-
years. The bulleted list of capital recommendations from Chapter 8 is below.
e Expand parking at the Manteca Transit Center in anticipation of future ACE service
e Purchase replacement and additional larger heavy duty low-floor transit buses
e Purchase zero emission vehicles and associated infrastructure
e Secure property for the construction of a new transit maintenance facility
e Improve passenger amenities and add more bus shelters, benches and trash cans
e Maintain ongoing efforts to enhance transit security through infrastructure upgrades, technology
integration, and safety protocol improvements.
e Continue to upgrade the Manteca Transit Center by enhancing passenger amenities, improving
accessibility features, and modernizing facility infrastructure.
e Continue deploying intelligent transportation systems (ITS) to enhance the efficiency and
effectiveness of Manteca Transit operations.
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CHAPTER 9 — FINANCIAL AND CAPITAL PLANS

9.1 FINANCIAL PLAN

This chapter presents the ten-year operating and capital budget projections required to support
Manteca Transit based on recommendations set forth in the Implementation Plan (Chapter 8). The
Implementation Plan presents service enhancement recommendations designed to improve Manteca
Transit’s administrative, operational, and marketing/public outreach function, as well as provide capital
equipment to support Manteca Transit. In order to support these recommendations, The City has
developed distinct funding and capital scenarios which are based on input received from passengers, the
community, and discussions with SJCOG staff.

Overview of Current and Potential Funding Sources

The City established a Federal Transit Management Fund which accounts for all funding received
(federal, state, and local) associated with operating Manteca Transit. Below is a summary of available
funding sources for the operational and capital needs of Manteca Transit. Funding sources discussed
below may be “potential,” and serve to identify those sources which Manteca Transit may be eligible for,
though not currently claiming. Additional sources of funding may become available within the SRTP
horizon.

Federal
On December 4, 2015, President Obama signed the Fixing America’s Surface Transportation Act (FAST)

Act (Pub. L. No. 114-94) into law—the first federal law in over a decade to provide long-term funding
certainty for surface transportation infrastructure planning and investment. The FAST Act authorizes
$305 billion over Federal Fiscal Years (FFY) 2016 through 2020 for highway, highway and motor vehicle
safety, public transportation, motor carrier safety, hazardous materials safety, rail, research,
technology, and statistics programs. The FAST Act maintains focus on safety, keeps intact the
established structure of the various highway-related programs, continues efforts to streamline project
delivery, and provides a dedicated source of federal dollars for freight projects for the first time. With
the enactment of the FAST Act, states and local governments are now moving forward with critical
transportation projects with the confidence that they will have a federal partner over the long term.
The City is eligible for the following Federal funding sources:

FTA Section 5304 Statewide Planning & Section 5305 Transit Planning

This federal program provides funds which are apportioned to states by a formula that includes each
state’s urbanized area population in proportion to the total urbanized area population for the nation,
as well as other factors. States can receive no less than one-half percent of the amount
apportioned. These funds, in turn, are sub-allocated by states to Metropolitan Planning
Organizations (MPO) by a formula that considers each MPQO’s urbanized area population, its
individual planning needs, and a minimum distribution. While not a direct funding source for
Manteca Transit, funds can be allocated for planning tasks and studies by the SJCOG which could
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directly benefit the City. The City would have to pursue these funding sources through SICOG or the
California Department of Transportation (Caltrans) through the Division of Transportation Planning.

FTA Section 5307: Urbanized Area Formula Grant

These funds are apportioned to the state on a formula basis, providing funding to support the
administrative, operating, and capital costs of public transit services in urbanized areas. Though
the direct recipient for these funds (within San Joaquin County) is Caltrans, SJICOG has the
primary responsibility to provide for the fair and equitable distribution of funds to qualified
applicants by developing and submitting regular Call for Projects. The City was designated as an
Urbanized Area (UZA) during the 2000 Decennial Census, thus granting eligibility for these funds.
The City has historically used these funds for operations assistance, vehicles and planning
assistance. These funds can also be used for training, project administration, preventative
maintenance and ADA complementary paratransit operations, as well as major capital projects.

FTA Section 5310: Enhanced Mobility of Seniors and Individuals with Disabilities (discretionary)
The City could apply for these funds to support services that benefit seniors and persons with
disabilities, including mobility management, vehicle purchases, software purchases and
enhanced/specialized transit services. The City can apply to Caltrans for these funds in the small
urbanized areas since Manteca is a small urbanized area. The City has not historically pursued
these funds in the past.

FTA Section 5339: Bus and Bus Facilities Formula and Discretionary Grants

The City could start utilizing these funds to support the capital projects outlined within this plan,
including but not limited to: bus fleet replacements and expansions, bus facility improvements,
and associated bus technology improvements. The City is eligible for claiming these funds in the
Manteca Urbanized Areas in cooperation with SICOG and Caltrans. Caltrans provides the
apportionments on an annual basis and the City would directly apply for these funds to FTA. FTA
also offers discretionary funding through a nationwide competitive pool through this fund source
on an annual basis.

Congestion Mitigation Air Quality (CMAQ)

The State apportions Federal CMAQ funding for projects that will contribute to meeting the
attainment of national ambient air quality standards for ozone and/or carbon monoxide in Clean
Air Act non-attainment areas. SJICOG is responsible to select and prioritize projects for funding,
in consultation with the State, for this program. The City applied for this funding in the past to
start Manteca Transit and to purchase capital. In the future, the City could use CMAQ funds to
purchase vehicles that have fewer emissions than traditional buses. Examples include electric
buses and associated bus technology.

Surface Transportation Program (STP)
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The STP is a Federal block grant used by states and local agencies for capital projects for roads,

bridges, and transit. This program promotes alternative solutions to transportation problems and
encourages project innovation. SICOG is responsible to select and prioritize projects for funding,
in consultation with the State, for this program. The City can pursue this funding for large scale
projects such as the transit maintenance facility.

Discretionary Grants

There are many competitive/discretionary grants available for regionally-significant
transportation projects prioritized by the local transportation planning agency: the Surface
Transportation Improvement Program (STIP), Congestion Mitigation and Air Quality (CMAQ),
Better Utilizing Investments to Leverage Development (BUILD), Bus & Bus Facilities Infrastructure
Investment Program, Low or No Emission Vehicle Program (NoLo), workforce investment and
access to health care grant programs. These grants require coordinating efforts to retain funding
for specific projects with FTA and/or SICOG. The City should evaluate its project and specific
needs before pursuing these funding sources.

Other Federal Funding

Community Development Block Grants (CDBG) funds can be used for a wide variety of community
development activities that benefit low-income Manteca residents. To be considered for CDBG
funding, proposed activities must be first eligible, and must meet one of HUD’s stated national
objectives. Additional information about the Federal CDBG Program requirements can be found
on HUD's website: https://www.hudexchange.info/programs/cdbg-entitlement/

Types of eligible activities can include:
e Acquisition of Real Property Public Facilities and Improvements
e Special Economic Development
e Public Services (15%)
e Housing Rehabilitation
e Commercial and Residential Property Rehabilitation
e Code Enforcement
e Historic Preservation
e Planning Activities
e Program Administration
e Public Facilities and Improvements

The three (3) HUD National Objectives are:
e Address the needs of low- and moderate-income persons
¢ Eliminate a slum or blighted condition
e Resolve an urgent need

These funds are managed through the City Manager’s Office and City departments can apply for
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these funds through the application process, if the project meets the criteria above. These funds

can be matched with FTA funds, if awarded.

Older American Act funding could be available depending on the criteria established by the San
Joaquin County Human Services Agency, the designated agency responsible for the administration
of Older American Act funding through their Office on Aging (OAA). OAA does a request for
proposals every three years for this funding and this funding can pay for senior transportation for
instance. These funds can be matched with FTA funds, if awarded.

State

The California Transportation Development Act (TDA) is comprised of two primary funding sources:
Local Transportation Fund (LTF) and State Transit Assistance Fund (STA). TDA funds are collected by
the state through a % cent sales tax and a statewide sales tax on diesel fuel and distributed within
each jurisdiction through a formula based on total population. The TDA funds are flexible and are
used for both the operation of public transit in Manteca as well as for the required federal match for
capital expenditures.

TDA Revenues

TDA is a State law that dedicates funding to local agencies for transportation and public transit needs,
and it is the primary source of Manteca Transit operating revenues. The TDA provides two sources of
funding for public transportation—the LTF and the STA. Both the LTF and STA generate revenues
through gasoline and sales taxes within each county. The State of California manages this revenue
and distributes the funds back to the counties based on a formula distribution.

The LTF funds are allocated to each county based on the amount of tax dollars collected in that
jurisdiction. The State of California distributes the LTF to available jurisdictions (incorporated cities
and the County) based on population. SICOG holds an unmet transit needs process. Should the City
not have any unmet transit needs that are reasonable to meet, based on the definition recommended
by the Social Services Transportation Advisory Council to the SJCOG Board of Directors.

The STA is funded from the statewide excise tax on motor vehicle fuels collected within the Public
Transportation Account (PTA). The PTA is a trust fund that can only be used for transportation
planning and mass transportation purposes. The State annually allocates roughly one-third of the PTA
balance to transit operators as STA funds. The distribution to each eligible recipient is based on a
formula considering population and public transportation operating revenues; the formula allocates
50% of the funds according to population (99313) and the remaining 50% according to transit
operating revenues (99314). SICOG distributes the 99313 funds based on an adopted policy, which
distributes these funds based on ridership and hours provided between RTD and SIRRC. The Road
Repair and Accountability Act of 2017 of Senate Bill (SB) 1 (Chapter 5, Statues of 2017), signed by the
Governor on April 28, 2017, includes a program that will provide additional revenues for transit
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infrastructure repair and service improvements and is a part of the STA formula. This investment in

public transit is referred to as the State of Good Repair (SGR) program. This program provides funding
of approximately $105 million annually to the STA account. These funds are to be made available for
eligible transit maintenance, rehabilitation, and capital projects. STA funds are distributed via the STA
formula (99313 —regional through SICOG and 99314—revenue, direct to the City). The City uses its
99314 STA funds for transit capital needs and the SGR 99313 and 99314 funds for preventative
maintenance activities.

LCTOP

LCTOP is one of several programs that are a part of the Transit, Affordable Housing, and Sustainable
Communities Program established by the California Legislature in 2014 by Senate Bill 862. LCTOP was
created to provide operating and capital assistance for transit agencies to reduce greenhouse gas
emission and improve mobility, with a priority on serving disadvantaged communities. Approved
LCTOP projects support new or expanded bus or rail services, expand intermodal transit facilities, and
may include equipment acquisition, fueling, maintenance, and other costs to operate those services
or facilities; the goal of each project is reducing greenhouse gas emissions. For agencies whose service
areaincludes disadvantaged communities, at least 50% of the total monies received shall be expended
on projects that will benefit disadvantaged communities. Senate Bill 862 continuously appropriates
5% of the annual auction proceeds in the Greenhouse Gas Reduction Fund (Fund) for LCTOP,
beginning in 2014-15. LCTOP funds are distributed via the STA formula (99313 —regional through
SJCOG, and 99314—revenue, direct to the City). The City has historically used 99313 or 99314 LCTOP
funds and have been utilizing the grant towards free fares for the community and youth, in addition
to capital projects.

Transit and Intercity Rail Capital Program (TIRCP)

TIRCP is one of several programs funded as part of 2014-15 State of California budget (by Senate Bill
852 and Senate Bill 862) that have a goal of reduced greenhouse gas emissions and achievement of
other benefits. These programs are funded by auction proceeds from the California Air Resource
Board’s Cap-and-Trade Program, with proceeds deposited into the Greenhouse Gas Reduction Fund.
TIRCP will budget to receive $79 million for program years FY 24 to FY 26.

Senate Bill 125 (SB 125) Formula

The California State Transportation Agency (CalSTA), through SB 125, will issue funding on a
formula basis to regional transportation planning agencies for transit projects. Specifically, the
funding will be made available via the Transit and Intercity Rail Capital Program (TIRCP) and the
Zero-Emission Transit Capital Program (ZETCP). The TIRCP program funds transit operational or
capital improvements to reduce greenhouse gas and increase ridership. The ZETCP program funds
zero-emission transit equipment and operations. In total, nearly $93.5 million would be made
available to the San Joaquin region over four years. SJCOG Board approved of the recommended
distribution methodology and funds are to be limited to existing transit operators to address the
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operating fiscal cliff shortfalls.

State Transportation Improvement Program (STIP)

The STIP is a multi-year capital improvement program of transportation projects on and off the state
highway system, funded with revenues from the State Highway Account and other funding sources.
STIP programming generally occurs every two years. The City will recommend projects for funding
through the STIP to SJCOG staff as funding capacity is identified throughout the next five years for
regionally-significant capital projects such as the proposed transit maintenance facility and other
capital projects.

The specific purpose of the State Route Safety Improvement Program (HSIP) is to achieve a
significant reduction in traffic fatalities and serious injuries on public roads. This is to be accomplished
through the development and implementation of the state-wide coordinated plans, and local projects
deemed eligible. On Interstate State Routes federal funding is available for up to 94.34 percent of the
project cost with the balance to be provided by the project sponsor. Should all safety infrastructure
needs be met, the state has the option of using up to ten percent of all available HSIP funding on
non-infrastructure safety projects. Caltrans is responsible for administering HSIP projects in California.

Local

Local funding is primarily comprised of passenger fares. In addition, the City accrues revenue from
investments, advertisements, transit center rental revenues and other miscellaneous fees. System-
wide, fare revenues for FY 2024 were $54,467. Manteca Transit does not currently receive any
portion of its revenue through transfers from the City’s General Fund. In the budget tables, the City
assumes an average rate of inflation of not greater than three percent for variable or revenue
streams.

Fare Revenues

The City collects fares from passengers to ride the bus. The current fare schedule is available below

Fare Policy
Manteca Transit’s current fare structure is presented in Exhibit 8.1.1 below.

Exhibit 9.1.1 Current Fare Structure
Seniors (62+), persons
with disabilities, &
Medicare
Cardholders

Fare Category Adult (18 -61) Youth (2-18)

Fixed-route fares

One-way fare $1.00 $0.75 $0.50
10-Ride Pass $9.00 $7.00 $4.50
31-Day Pass $35.00 $28.00 $28.00
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Dial-A-Ride and ADA Complementary Paratransit*

One-way fare $2.00 $2.00 $2.00
10-Ride Pass $20.00 $20.00 $20.00
31-Day Pass $60.00 $60.00 $60.00

*Open to the general public for rides to/from the ACE Station and on Saturday.

Up to two children under two rides free with each fare-paying adult. Children under six must be
accompanied by a rider aged 12 or older. One Personal Care Attendant (PCA) rides free with an ADA
customer. All other companions pay the appropriate fare. The city continues to seek grants for students
and youth programs to subsidize their fare.

The Manteca Transit Fixed-Route 31-Day Pass can be used for Manteca Transit’'s demand-response
service on Saturday or to/from the ACE station at no additional charge. Currently passes are only
available at the Manteca Transit Center and through the Parks and Recreation Department. Tickets can
also be accessible through Vamos app by utilizing a smartphone device.

Measure K

Measure K is a local San Joaquin County transportation sales tax initiative, originally passed by voters in
November 1990. In 2006, Measure K was approved by voters for a 30-year renewal through 2041.
Through the renewal, Measure K is expected to generate $3.1 billion (pre-inflationary) for transportation
improvement projects and public transportation services in San Joaquin County. Thirty percent (30%)
of the net sales tax revenue generated in the Measure K program will be allocated for passenger rail
transit, bus transit, and pedestrian/bicycle projects.

The Bus Transit program of Measure K includes interregional/intracity commute, Intercity, and
elderly/persons with disabilities bus service. Intercity and elderly/persons with disabilities service
promotes both bus service between the cities within San Joaquin County for all trip purposes and
specializes in elderly/persons with disabilities bus service throughout San Joaquin County.
Interregional/intracity commute service includes bus programs to promote peak hour commute service.
RTD is to receive a minimum of 50% of the funds allocated from this program for implementing the
projects identified above in conformance with the Regional Transit Systems Plan. Since the City utilize
all LTF on public transit, the City should be eligible to request Measure K funds from SJCOG to support
intracity commuter bus service, such as the current ACE Shuttle. Furthermore, the funds are distributed
to bus transit programs utilizing the following weighted formula: 50% based on transit ridership, 25%
based on Vehicle Revenue Hours, and 25% based on Vehicle Revenue Miles. These funds can be used
for operating and capital expenses.

SICOG administers Measure K funds and provides funding to agencies based on the regulatory
requirements of the approved measure.

San Joaquin Valley Air Pollution Control District

The San Joaquin Valley Air Pollution Control District provides grant funding for alternative
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transportation and fuels projects. This funding can be used to provide public transportation pass

subsidies, such as for rail and transit services, and for the construction of park-and-ride lots, which
connect commuters to alternative transportation measures. Funding provided through this program
is intended to be used to purchase new alternative fueled vehicles and infrastructure (Electric, Plug-
In Hybrid, CNG, LNG, LPG, etc.) up to $100,000 per year (or $20,000 per vehicle). An application would
be filed with the San Joaquin Valley Air Pollution Control District on an as needed basis. There is
reporting and auditing requirements to utilize this funding. This funding could be used to purchase
electric buses in the future, as well as electric infrastructure.

Rental

The City receives rental funds from the reservations of the community room in the Transit Center.
Revenues associated with the rental space are used to support Manteca Transit operations.

Overview of Revenue Projection
The City uses historical data to review trends in order to provide future revenue forecasts, with the LTF to

support transit operations, Federal funding to support operating and capital needs, and STA funding to
support transit capital.

This revenue is leading towards stabilization of its funding sources and will present a small and steady
growth in available revenues from the Federal and State governments. Exhibit 9.1.2 Budget presents the
budget to further explain The City’s long-term financial picture during the 10-year time frame of the SRTP.

In order to expand Manteca Transit to be more progressive with the demographics, as Manteca continues
to grow, the City will need to expand the transit system as explained in Chapter 8. The additional service
enhancements and capital needs would start taking place in FY 2025-2026 as additional capital is purchased
to support the operational improvements. Additional capital and operating forecast are detailed in the 10-
year capital plan and projects in Exhibit 9.1.3 Other Capital Projects.
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Exhibit 9.1.1 DAR Operating Plan

Projections Demand Response Operating Plan

[Fixed Route Hrs_|Dial-A-Ride Hrs |Total Hours

[Agency Name: [City of Manteca

Project

Expenditure Purpose Notes Number _FY23-24 Actual __ Budgeted FY25-26 FY 2627 FY27.28 FY2829 FY2930 FY30-31 FY3132 FY3233 FY33-34

Operations Assistance. Al to operate the transit syt 1S 6448885 (S 718172645  742703.76]S 95608487 [ 085604.42|S 1,01526525(5 1,04572321($ 1,077,09491]5 1,109407.75]$ 114268999 117697068

[Transit 2[5 —[s s —[s s s -~ [ 5000000]5  5150000]5  5304500]s 54636355 56,275.44

Other Captal ltems (Employee Training) [Training for City 35 2004755 3600005 360000]5 870800[$  896924|¢ 9238326  os1547]s 9800936 10004965 1039781]5 10,709.74
[Administrative salaries and costs associated with managing transit

Project Adminitration system als  9s76205|s  o0s2584s  9atees6|s 14163362 14588263|$ 150259105 154766885 159409885 164192185 169.117.95|5 174,191.48

“Gther Captal tems (Preventative

Maintenance) |All maintenance activities for s|s s 12000008 1236000]$ 1273080 s 13112725 135061115 139112015 1438635 14758495 1520124]5 15,657.28

ndirect Costs Costs not eligble for FTA assistance, City General Fund overhead s 14350128[5  130589.76[$ 15561840 16028695 |6 16509556 170048436 175149835 180404385 185816515 101,391.00]5 197,132.73

Lease Rentals [Rental of equipment and property 7S S 480000 (s 3600005 48000016 494400 509232 (6 520509 (s sa02a]s sseasa|s  s73ias]s 550339

S 88624693 § 99,6882 § 101205072 $ 128514424 $ 132369857 $ 1363,409.53 $ 145431181 $ 1,97,94117 $ 1542879.40 § 158916578 §  1636,840.76

$ 184593517 § 2,857,985.89 4,143,130.14 $ 5,466,828.70 $ 6830,238.23 § 8,284,550.04 $ 978249121 $11,325370.61 $12,914,536.39 14,551,377.15

Ten-Year Operating Plan Template

Project 2025
Operating Revenue Sources Number FY23.24 Actual _Budgeted Fv25.26 FY2627 Fr27.28 Fr2829 Fr2930 Fv30.31 Fy31.32 Fy32.33 Fv33.34
Manteca may pursue ADA Paratransit at a 80% ratio which would
reduce th fLTF as long a5 10% of
FTA 5307 allocated to ADA paratransit s - 6242864 s 57930150|s 59668055 |3 63958097 |5 65876839|s 678531455 6988739 71985401
STA s B B B B B
LTop - s - - - - - - - - -
i 19552097 20179860 | s 155561840 72271560 [5 74439706 |5 766728985 81473085 |5 839172775 864347955 89027839 916986.74
S0125 304,583.00 - - - -
[Fares 14,929.00 15,376.87 [$ 15,838.18 16,313.32 16,802.72 17,306.80 17,826.01 18,360.79 18,911.61 19,478.96 20,063.33
[Misc. Revenue s B - B B B B - -
S 75906 3792973 |5 sa0soaia - - - B - B -
S N 5 N N N
$ 886,246.93 959,688.24 $ 1,012,050.72 1,301,457.56 $ 1,340,501.29 $ 1,380,716.33 $ 1,472,137.82 $ 151630195 $ 1,561,791.01 $ 1,608,644.74 1,656,904.08

$ 1,845935.18 § 2,857,985.89 4,159,443.46 $ 5,499,944.75 $ 6,880,661.08 $ 8,352,798.89 $ 9,869,100.85 $11,430,891.86 $13,039,536.60 14,696,440.69.
Over/short  $ 0.00 $ 0.00 $ {0.00) $ 1631332 $ 16,802.72 | $ 17,306.80 $ 17,826.01 $ 18360.79 $ 1891161 $ 19,478.96 $ 2006333 $
Exhibit 9.1.2 Fixed Route Operating Plan
Projections Fixed Route Operating Plan
[Agency Name: City of Manteca
Operations Assistance |system $ 2,062,148.01 | § 2,315,253.36 | $ 2,351,895.24 | § 3,030,452.10 | $ 3,121,365.66 | $ 3,215,006.63 | $ 3,311,456.83 | $ 3,410,800.53 | § 3,513,124.55 | $ 361851829 | $ 3,727,073.83 | $  2,582,457.00
[ Transit pl: $ 100,000.00 | $ 103,000.00 | $ 106,090.00 | $ 109,272.70 | $ 112,550.88 | $ 115,927.41 | § 119,405.23 | $ 122,987.39 | $ 126,677.01 | $  1,048,521.00
Other Capital ltems (Employee Training) | Training for City $ 634837[$ 11,400.00 | $ 11,400.00 | $ 16,742.00 | $ 17,244.26 |$ 17,761.59 | $ 18,294.44 | S 18,843.27 | 19,408.57 | $ 19,990.82 [ $ 20,590.55 | $  4,008,169.00
Project Administration $ 303,246.51 | $ 283,929.16 | $ 298,200.44 | $ 448,506.45 | $ 461,961.65 | $ 47582050 | $ 490,095.11 | $ 504,797.96 | § 519,941.90 | $ 535,540.16 | § 551,606.37
R
Indirect Costs Fund overhead $ 454,705.74 | § 413,535.00 | $ 492,791.60 | $ 507,575.35 | $ 522,802.61 | $ 538,486.69 | $ 554,641.29 | $ 571,280.53 | § 588,418.94 | $ 606,071.51 | § 624,253.66 | § 544,125.00
Lease Rentals Rental property $ 15,200.00 | $ 11,400.00 | $ 15,200.00 | $ 15,656.00 | $ 16,125.68 | $ 16,609.45 | $ 17,107.73 | $ 17,620.97 | $ 18,149.59 | $ 18,694.08

2,826,448.63 3,039,317.52 3,265,687.28 4,121,475.90 4,245,120.18 4,372,473.78 4,503,647.99 4,638,757.43 4,777,920.16 4,921,257.76 5,068,895.49

5,865,766.15 9,131,453.03 13,252,929.32 17,498,049.50 21,670,523.28 26,374,171.27 31,012,928.71 35,790,848.85 40,712,106.63 45,781,002.12_$ 45,781,002.12

Ten-Year Operating Plan Template

[Examples

5307 $ el07404]5 18069502815  1geits878|S 1016903555  19750335]5 2033738455 aoearsoet|s  215750313]5 22030080

5310

58 125 124951296

[Fares 5 39539.00 2072517 4154693 4320533 4450149 4583654 4721163 48527.98 5008682 5158943 5313711

[Misc. Revenue s 66.763.00 65.765.89 7082887 7295373 7514234 77.396.62 7971851 8211007 81,573.37 8711057 89,723.89
S aumrsros 1,266,778.50 1,000,000.00 - B - - 5 5 5
S og138950 413535 00 1110,250.44 231852562 238396139 245548023 2529 14464 2,605,018.98 2,683,160.55 276366464 284657457

[aRPA 537,970.00 - 5 B

Exhibit 9.1.3 Other Capital Projects

Other Capital Projects

[agency Name: [city of Manteca ]
Ten-Year Capital Plan Template
Project Descriptiol ehicle ource Amo ote be 4 Actua Budgeted 5 6 8 829 9-30 0 A

Passenger Amenities FTA/LTE 800,000.00 100,000.00 | §100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00

7S Project FTA/LTF/SGR 950,000.00 | 50,000.00[ $300,00000 S 300,000.00| S 5000000 |$ 5000000 $ 50,000.00] s 50,000.00 | s 50,000.00

[Manteca Transit Center Projects LTF/SGR 3,083,000.00 24063 S 250,000.00 | $ 383,000.00 $250,000.00 | § 250,000.00 | $ 300,000.00 | § 300,000.00 | $ 300,000.00 | $ 300,000.00

[Transit Securit FTA/LTF/SGR 1,500,000.00 24063 S 100,00000 | § 100,000.00 $ S 100,00000 | $ 100,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00

Transit Facility FTA/LTE 19,393,682.00 24115| $ 5,143,682.00 - 8,250,000.00 | $ 6,000,000.00

Vehide FTA/LTE 50,000.00 50,000.00

Totals $ 25,776,682.00 0 $ 5493,682.00 $533,000.00 $ 9,250,000.00 $ 6,750,000.00 $ 500,000.00 $ 650,000.00 $ 650,000.00 $ 650,000.00 $ 650,000.00 $ 25,776,682.00
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Exhibit 9.1.4 Passenger Amenities

‘City of Manteca

‘Passenger Amenities

Purchase new bus stop signs, infoposts, brochure racks, ADA annoucerators for buses, Wi-Fi for buses, additional and replacement
bus shelters, benches, trash cans, solar lighting, map cases, associated installation costs, sidewalk improvements

FY 24/25 FY25/26 FY26/27 FY27/28 FY 28/29 FY 30/31 FY 31/32 FY32/33 FY33/34 FY 34/35

Envtl (PA & ED)
Design (PS & E)
Right of Way
Construction S -
Capital Purchase S 100,000 | $ 100,000 S 100,000 S 100,000 ' S 100,000 S 100,000 S 100,000 | $ 100,000
Operation(s) Cost

S - S - $ 100,000 A $100,000 | $ 100,000 @ $ 100,000 $ 100,000 $ 100,000  $ 100,000 $ 100,000
Envtl (PA & ED) $ - s S - |S - s - |S S - s - |S - |S -
Design (PS & E) $ - |s - IS - |S - IS - |S - IS - |s - | - |S -
Right of Way S - /s - 1S - ]S - /s - /s - /S - |S - |S - |S -
Construction $ = $ = 1§ - 1S = |8 = 1§ - 1S = |8 -
Capital Purchase S - S - S 20,000 'S 20,000 $ 20,000 $ 20,000 S 20,000 S 20,000 S 20,000 S 20,000
Operation(s) Cost S - |s - S - s - S - s - S - |$ - |$ = 8 .

5307/5339 funding requires 20 percent local match. The exception is Operations funding which requires 50 percent local match (5307 only)

TOTAL LOCAL MATCH: S & $ 20,000  $ 20,000 $ 20,000 | S 20,000 $ 20,000 | $ 20,000 $ 20,000 S 20,000
Federal Share | $ - S - $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000
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Exhibit 9.1.5 ITS Projects

|City of Manteca

|ITS Projects

security cameras, paratransit scheduling software and tablets and advertising monitors for buses

Purchase transit ITS equipment such as automated passenger counters, additional AVL equipment, additional farebox equipment,

FY 24/25 FY25/26 FY26/27 FY27/28 FY 28/29 FY 30/31 FY31/32 FY32/33 FY 33/34 FY 34/35

Envtl (PA & ED)

Design (PS & E)

Right of Way

Construction $ - $ 50,000 $ 300,000 $ 300,000 | $ 50,000 S 50,000|S$ 50,000 S 50,000 $ 50,000

Capital Purchase
Operation(s) Cost

TOTAL: | $ - $ 50,000 $ 300,000 $300,000 $ 50,000 | $ 50,000 $ 50,000 $ 50,000 | S 50,000
Envtl (PA & ED) $ - S - S - S $ S $ $ $
Design (PS & E) $ - 1S $ - | s $ $ $ $ $
Right of Way $ - |s - |$ - |$ - |$ - |$ = [[8 = |8 = |8 =
Construction S - S 10,000 | S 60,000 $ 60,000 S 10,000 S 10,000 $ 10,000 $ 10,000 $ 10,000
Capital Purchase S - s S - /S S S $ $ $
Operation(s) Cost S - s S S $ $ $ $ $

5307/5339 funding requires 20 percent local match. The exception is Operations funding which requires 50 percent local match (5307 only)

TOTAL LOCAL MATCH: | $ - $ 10,000 $ 60,000 | $ 60,000 $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 $ 10,000
Federal Share | $ : $ 40,000 S 240,000 | $240,000 $ 40,000 | $ 40,000 | $ 40,000  $ 40,000 $ 40,000

$

50,000

50,000

10,000

10,000
40,000

Funding sources may be subjected to change with LTF/State Funding
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Exhibit 9.1.6 Manteca Transit Center Projects

Envtl (PA & ED)
Design (PS & E)
Right of Way
Construction

Capital Purchase
Operation(s) Cost

TOTAL:

Envtl (PA & ED)
Design (PS & E)
Right of Way
Construction

Capital Purchase
Operation(s) Cost

5307/5339 funding requires 20 percent local match.

|City of Manteca

|Manteca Transit Center Projects

Fix solar panel overhang and solar panels, add solar panels,add new kiosk, building improvements to transit Center, activate and
expand to electric charging stations and other enhancements.

FY 24/25 FY25/26 FY26/27 FY27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY33/34

$ 250,000 | $ 383,000  $

$ 250,000 | $ 383,000 | $

$ $ = %
$ $ = %
$ - |$ = %
$ 50,000 | $ 76,600 $
$ $ = |9
$ $ = |9

450,000 | $ 250,000 | $ 250,000 | $ 300,000

450,000 | $250,000  $ 250,000  $ 300,000

v »n n n

wn

50,000

v n n n

v

wv n n n

wn

$ 300,000

$ 300,000

wv n n n

wn

$ 300,000

$ 300,000

v »n n n

%23

$ 300,000

$ 300,000

wv v n n

60,000

%23

The exception is Operations funding which requires 50 percent local match (5307 only)

TOTAL LOCAL MATCH: | $ 250,000 | $ 383,000  $ 450,000 | $250,000 | $ 250,000 | $ 300,000 | $ 300,000  $ 300,000  $ 300,000

Federal Share

$ 300,000

$ 300,000

60,000

$ 300,000
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Envtl (PA & ED)
Design (PS & E)
Right of Way
Construction

Capital Purchase
Operation(s) Cost

TOTAL

Envtl (PA & ED)
Design (PS & E)
Right of Way
Construction

Capital Purchase
Operation(s) Cost

5307/5339 funding requires 20 percent local match.

TOTAL LOCAL MATCH:| $ 20,000 | $

FY 2025-2026 to FY 2029-2030 Short Range Transit Plan
City of Manteca/Manteca Transit
Financial and Capital Plans

|City of Manteca

|Transit Security Projects

Install outdoor security cameras on transit center, install AVL/real time information and secuirty technology on buses and at transit
centerisland, install security cameras at major bus stops throughout the City.

FY 24/25 FY25/26 FY26/27 FY27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34

S - s
$ 100,000 | $
:| $ 100,000 | $
$ - s
$ - IS
$ - S
S - s
$ 20,000 S
$ - 1S

100,000

100,000

20,000

$

$

v n n n

$
$

100,000

100,000

20,000

$ = ||$

$ 100,000 | S 100,000

$100,000 | $ 100,000

$ $

$ $

$ $

$ - 1S -
$ 20,000  $ 20,000
$ - s -

$

S 200,000

$ 200,000

v v n n

$
3

40,000

3 = ||$

S 200,000 | $ 200,000

$ 200,000 | $ 200,000

$ $

$ $

$ $

$ - 1S -

S 40,000 S 40,000
$ - |s -

3 = |$

S 200,000 | $ 200,000

The exception is Operations funding which requires 50 percent local match (5307 only)

20,000 S

Federal Share| $ 80,000 | $ 80,000 | $

20,000 | $ 20,000 | $ 20,000 | $ 40,000 | $ 40,000 $ 40,000 $ 40,000
80,000 | $ 80,000  $ 80,000 | $ 160,000 $ 160,000 | $ 160,000 | $ 160,000

$ 200,000 | $ 200,000

$ $

$ $

$ $

$ - S -

S 40,000 S 40,000

$ - /s -
$ 40,000
$ 160,000
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Exhibit 9.1.7 Transit Maintenance Facility

Lead Agency:lCity of Manteca

Project Name:lManteca Transit Bus Maintenance Facility

Project [Purchase a Facility in Manteca for the purpose of parking Manteca Transit buses as phase I. Phase Il would build a bus maintenance faciliy to maintain
Manteca Transit buses with associated shop equipment, charging stations and fuel options

Description:

FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY30/31 FY31/32 FY32/33 FY33/34 FY 34/35

Envtl (PA & ED)

Design (PS & E) S -

Right of Way $ 5,143,682 | $ - IS =

Construction S 8,250,000 ' $ 6,000,000
Capital Purchase

Operation(s) Cost

TOTAL: | $5,143,682  $ - $ 8,250,000  $6,000,000  $ - $ = $ o $ o $ -
LOCAL MATCH
Envt! (PA & ED) $ = |8 = |8 > S
Design (PS & E) S - s - s = |8 = 5 =
Right of Way s 1,028,736 | $ B - $ -
Construction S - S - $ 2,062,500 | $ 1,200,000  $ - S -
Capital Purchase S - s - s - s = 9 =
Operation(s) Cost S - s - |s - |s - 1S =

5307/5339 funding requires 20 percent local match. The exception is Operations funding which requires 50 percent local match (5307 only)

TOTAL LOCAL MATCH: | $1,028,736 | $ - | $ 1,650,000 | $1,200,000 | $ - $ - $ - $ - $ - $ -
Federal Share | $4,114,946 | $ - | $ 6,600,000  $4,800,000  $ - $ - $ - $ - $ - $ -

Any Other|Thisis eligible for 5339 funding as well.

Remarks?
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Exhibit 9.1.8 Transit Administrative Vehicles

Lead Agency:|City of Manteca

Project Name: |Administrative Vehicle

Project|Purchase electricadministrative vehicle and related charging infrastructure

Description:

FY 24/25 FY25/26 FY26/27 FY 27/28 FY 28/29 FY 30/31 FY 31/32 FY32/33 FY 33/34 FY 34/35

Envtl (PA & ED)

Design (PS & E)

Right of Way

Construction $ - |s - |s - |s - S - /S - /S - S - /S - /S -
Capital Purchase S 50,000

Operation(s) Cost

TOTAL:| $ - $ - $ 50,000 $ - $ - $ - $ - $ - $ - $ -
LOCAL MATCH

Envtl (PA & ED) $ $ - |S - |S = |8 = |8 = |8 = |8 = |8 = |8 =
Design (PS & E) $ $ - |s - |s - | - | - | - /S - /S - /S =
Right of Way $ - | s - |S - |s - |S - |S - |S - |$ - |$ - |$ =
Construction $ - s - s - S S $ S S $ $
Capital Purchase $ - S - s 10,000 | $ - S - S - S - S - S - S
Operation(s) Cost $ - |s - |s - |s - |$ - |$ - |$ - |$ - |$ - |$

5307/5339 funding requires 20 percent local match. The exception is Operations funding which requires 50 percent local match (5307 only)

TOTAL LOCAL MATCH: | $ - S - |$ 10,000 $ - S - S - S - s - s - /s -
Federal Share | $ - S - $ 40,000  $ - S - S - $ - $ - $ - S -
Any Other
Remarks?
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9.1 CAPITAL PLAN

The following Capital Plan for Manteca Transit is shown in the tables in this chapter. There is a summary
of each capital project that is due to be pursued by Manteca Transit during the ten-year term of the SRTP.
The bulleted list of capital plan recommendations from Chapter 9 is below:

e Purchase replacement and additional larger heavy duty low-floor transit buses

e Continue deploying intelligent transportation systems (ITS) to enhance the efficiency and
effectiveness of Manteca Transit operations.

e Improve passenger amenities and add more bus shelters, benches and trash cans

e Continue to upgrade the Manteca Transit Center by enhancing passenger amenities, improving
accessibility features, and modernizing facility infrastructure.

e Expand parking at the Manteca Transit Center in anticipation of future ACE service

e Purchase zero emission vehicles and associated infrastructure

e Administrative Vehicle

e Maintain ongoing efforts to enhance transit security through infrastructure upgrades, technology
integration, and safety protocol improvements.

e Secure property for the construction of a new transit maintenance facility

Capital Improvement Program (CIP)
The City of Manteca’s Capital Improvement Program (CIP) is a comprehensive five-year plan of capital
improvement needs. This is part of the City’s annual budget process. The program is a guide for identifying
and managing current and future scheduling and funding requirements for defined projects. These
requirements then become the basis for determining the annual adopted capital budgets. Each year when
the CIP is reviewed, the program is moved forward one year, and the previous second year of the CIP becomes
the current year proposed capital budget. CIP project management software is used to help staff schedule
and manage current and future projects and provide for financial planning. The CIP provide a number of
benefits, including:

e Keeps public informed and focuses attention on community objectives.

e Coordinates capital needs and the operating budget.

e Promotes and prioritizes careful project planning.

e Unites local government entities activities to reduce duplication

e Increases opportunities for obtaining federal and state aid.

The City treats a CIP as the acquisition, expansion or rehabilitation of land facilities, buildings, major
equipment and other major infrastructure with the following criteria:

e All projects are entered within ClearGov.
e Each project requires an identified funding source.
e All projects requiring debt obligations.
e Projects requiring the acquisition of land.
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e A project for the expansion, rehabilitation or construction of building, parks, facilities and City

infrastructure with a capital improvement cost exceeding $100,000 for public works projects and
$25,000 for all other projects.

e The purchase of equipment, with a purchase value of $25,000 or greater.

e Transportation projects include, but not limited to rehabilitation, new and expansion of the City’s
transportation and pedestrian networks with a cost exceeding $100,000.

e CIP projects may include long-range infrastructure maintenance programs which increase the life of
the City’s capital facilities, streets, utilities, and equipment.

e CIP projects may include all costs incurred in the development, presentation and publication of
master plans, modeling and studies leading to the development of a CIP project.

e Project costs may include the following components: design, construction, contingency, general
costs, management, planning, right of way, and computer hardware and software for the life of the
project.

When estimated project cost totals are complete, the City’s Finance Department assesses the projects in
terms of the City’s general plan, council priorities, available funding and impact on the community. The
recommended CIP projects are then submitted with the annual budget to City Council for review and
adoption.

The current transit projects listed in the SRTP that has an active CIP (as of July 1, 2025) are passenger

amenities, transit security projects, maintenance facility, rolling stock and Manteca Transit Center
enhancements projects.

9.2 CAPITAL PLAN PROJECT DESCRIPTIONS

Fleet Replacement and Expansion
The City will continue to maintain a modern and efficient fleet over the cycle of this Plan. As funding

becomes available, buses will be replaced according to the FTA duty cycle criteria, which allows 12 years
for full-sized (e.g., 35’ and 29’) buses and five (5) or seven (7) years for the current fixed route and dial-a-
ride cutaway buses. Table 2.04 provides the existing bus fleet inventory and Exhibit 9.3.2 provides a copy
of Fleet Replacement Plan within the limits of known funding resources.

The City maintains the transit use of a non-revenue, passenger support vehicles that enable City transit
staff to carry out daily functions. The City transit staff uses the support vehicle for route planning, travel
to meetings and regulatory functions, public outreach, and information distribution. Our current
contractor has a sedan that they maintain and that they own that they use for driver relief and driver
supervision. It is important to maintain a modern, efficient, and reliable fleet to ensure quality customer
service and effective use of taxpayer dollars.

The City will continue to adopt a fleet replacement and expansion program to ensure that the fleet
composition reflects future service requirements. For future expansion, the City will analytically review
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the service demand during the route study and define the needs for the new buses before future

procurement. This analysis will provide a recommendation for purchase based upon planned use. Future
purchases will meet fleet requirements and maintain a consistent spare ratio of approximately 20%
systemwide, as well as for each service type. The City may choose to maintain a contingency (inactive)
fleet to facilitate future expansions of transit services and reserves for unforeseen needs.

The City will maintain a controlled inventory of spare parts and service equipment for the active fleet.
This enables staff to maintain an active fleet by having the parts on-hand in case of failure. The City will
purchase other maintenance-related items and equipment (e.g., tools) as needed. The City, through its
contractor will identify opportunities to minimize parts inventory while expediting maintenance practices
in order to maintain an effective inventory balance. These opportunities may include outsourcing parts
management or parts delivery.

An important consideration in the City’s transit fleet expansion and modernization plan is the use of new
technology. The California Air Resources Board (CARB) implemented an Innovative Clean Transit
Regulation, a Replacement of the Fleet Rule For Transit Agencies. This rule has implications on how the
City chooses to purchase buses going forward. The City of Manteca (Manteca Transit) has prepared a
Zero Emission Bus Rollout Plan (ZEB Rollout Plan) which addresses the six required elements of FTA’s
required Fleet Transition Plan, with CARBs review and approval. Historically, the City has purchased
gasoline powered cutaways to comply with CARB’s Fleet Ruel For Transit Agencies, along with new
Compressed Natural Gas (CNG) fleet. With the potential requirement to zero requirements by 2035, the
City has purchased one dial-a-ride battery-electric van and continue to follow the regulations within City
of Manteca roll out plan.

In addition, the City purchased one charging station infrastructure to support the battery-electric van
located at Manteca Transit Center. Once the City purchases zero emission buses, the City shall purchase
and install charging station and hydrogen infrastructure to support its ZEV fleet located a future transit
maintenance facility. The bus charging equipment is estimated to be $115,000 per bus. The current fast
chargers that accommodate up to 6 buses, cost approximately $1,000,000 with installation.

The Fleet Replacement Plan recommends the addition of three gasoline powered cutaways in Fiscal Year
(FY) 2025-2026 to service Fixed Route and another three gasoline powered cutaways in Fiscal Year (FY)
2026-2027 to service Dial-a-Ride. Manteca Transit plans to convert the existing CNG and Gasoline bus
fleet to an all-electric bus fleet over the next 15 years with a target of nearly 100 percent of its routes
being fully electrified by 2030 and all gasoline buses being removed from the site by 2032. The project is
anticipated to utilize FTA Sections 5307 and 5339 funds, discretionary grants from FTA and San Joaquin
Valley Air Pollution Control District as well as LTF or STA.

Intelligent Transportation Systems (ITS)

Our contractor provides Reveal dispatching software to provide manifests to the transit operators on
Manteca Transit Dial-A-Ride. They also pro Our contractor supplies the Reveal dispatching software, which
generates manifests for operators on Manteca Transit Dial-A-Ride. They also provide the Tracklt system
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for automated pre-trip and post-trip inspections, along with tablets for operator use. Dispatching

functions utilize AT&T technology. In addition to the Intelligent Transportation Systems (ITS) from ETA
Spot, the City provides Genfare Odyssey fareboxes, a portable data unit, ETA Spot’s automated vehicle
announcements, automated vehicle locator and real-time passenger information system, as well as the
Apollo Road Runner and REI camera system. As the fleet and service area grow, these ITS features will
need to be expanded accordingly.

The City is interested in exploring the procurement of its own transit on-demand software solutions to
enhance oversight, improve system integration, and reduce long-term reliance on contractor.

Some other ITS elements that continue to benefit Manteca Transit includes, automated passenger
counters, automatic vehicle annunciators, automatic vehicle locators, integrated vehicle logic units, and
other associated equipment on buses. The City transit staff will monitor ITS technology development and
pursue new and improved services and systems where applicable.

Passenger Amenities and Stations
Over the course of the 10-year time frame of the SRTP, The City will continue to purchase and install
passenger amenities such as bus shelters, benches, trash receptacles, solar panels/lighting and info posts.

The City completed an extensive bus stop improvement program in 2013. The improvements included
upgrading numerous stops with varying levels of amenities, ranging from lighted shelters to bus stop
signage. In order to support the existing and proposed service, as well as to remain prepared for future
service demands, The City will need to institute and maintain a regular bus stop improvement program
which includes the budgeting for bus stop amenities each year. The installation of the amenities should
occur as funding becomes available and as warranted by the demands of the service and its passengers.

At the minimum, no less than two shelters (with solar lighting), benches, and 10-gallon trash cans
which conform to City standards be budgeted each year. In addition, as new bus stops are added to the
system, info posts and bus stop signs should be the minimum added to the bus stop. Any unused bus stop
and/or bus stop amenity should be removed.

Additionally, the City should continue to require future developers to install bus turnouts and/or shelters
in new developments to foster an integrated transit design.

The City will continue to support the use of multiple transportation modes by committing to provide
bicycle racks on all new and operating buses within the Manteca Transit fleet, selected bus stops, and
facilities. This will satisfy the 1% associated transit enhancements as required by FTA for the use of Section
5307 funds.

In addition, The City will focus on passenger amenities to improve customer experience on all routes, which
may include adding amenities such as wi-fi and cell phone charging stations and continue to create
additional customer facing tools and applications.
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This project has been programmed for the 10-year timeframe of the SRTP. The amount estimated for this
project at $100,000 per year, beginning in FY 2026-2027 and will create a CIP within the City budget.

Manteca Multi-Modal Station Projects

During the time frame of SRTP, The City will need to continue to make improvements to the Manteca
Transit Center to comply with FTA requirements for facility maintenance and will need to purchase various
facility and maintenance equipment to support the facility. This includes fixing and adding solar panels,
add kiosk, building improvements to Transit Center, activate and expand to electric charging stations and
other enhancements. This project is programmed for the entire 10-year timeframe of this SRTP and will
utilize FTA Section 5307/5339 funds, STA, LTF, SGR and is a current CIP within the City budget.

ACE Parking Expansion

ACE will expand to Ceres and include a stop at the Manteca Transit Center. As a result, parcels were
purchased and currently in the planning process to expand the current Manteca Transit Center parking
lot. The planis to increase additional spaces to account for commuters that will leave their vehicles for 8
hours or greater. This project includes environmental, design, right of way purchase and construction.
This project has been implemented in conjunction with San Joaquin Rail Road Commission (SJRRC).

Administrative Vehicle

As the City transit staff grows, there is a need to purchase additional administrative support vehicle for
staff to utilize for administrative and/or operational matters. The City was successful in receiving an
electric grant to fund for infrastructure costs at the Manteca Transit Center. The SRTP assumes $50,000
would be spent to purchase this additional administrative vehicle and any ancillary equipment to support
the use of this vehicle in FY 2026-2027, since it will be a zero emissions vehicle. This project will utilize
grant funds from San Joaquin Valley Air Pollution Control District, CARB as well as LTF or STA.

Safety and Security
FTA requires the City to expend up to 1% of the overall apportionment funds to the Manteca Urbanized
Area on safety and security activities. This project may include, but is not limited to:

e Staff salaries for personnel exclusively involved with security.

e Contracts for security services.

e Any other operating projects intended to increase the security and safety of Manteca Transit.

e Safety and security equipment.

e Safety and security facilities improvements

The City anticipates using this funding to upgrade outdoor security cameras on transit center, continue to
purchase and install AVL/real time information on buses and at transit center island, install security cameras
at major bus stops throughout the City, including the Transit Center. The City has contracted a Security
Company to monitor and patrol the Manteca Transit Center outside of transit operation hours.
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This project has been programmed between FY 2024-2025 through FY 2033-2034 of the SRTP. The project

will utilize FTA Section 5307 funds, STA, LTF, SGR and is a current CIP within the City budget.

Transit Maintenance Facility

Manteca needs to build a new maintenance facility to follow the State of California Air Resources Board
(CARB) and Innovative Clean Transit (ICT) regulation that was adopted in December 2018. The regulation
requires all public transit agencies to gradually reduce fleet emissions. More specifically, the goal is to have
all transit agencies' buses be zero-emission by 2040. The regulation states that for a small transit agency,
like Manteca Transit, starting January 1, 2026, twenty-five percent (25%) of the total number of new bus
purchases in each calendar year must be zero-emission buses; and then starting January 1, 2029, all new
bus purchases must be zero-emission buses.

The maintenance facilities project is necessary to ensure the fleet transition to zero emissions. A facility
will either have to have electric charging infrastructure or hydrogen infrastructure to meet the State’s
regulation. Overall, the project involves several key components, starting with the land purchase, which
is currently budgeted at $S2 million. Following this, the facility design is allocated $4 million to ensure
that the space meets all necessary requirements. Finally, the construction phase is expected to cost
$15 million, covering the actual building of the maintenance facilities.

The City of Manteca is in the initial phases of acquiring or designating land for a Transit Facility to park City
owned buses. The City of Manteca has selected a consultant to provide Site Selection Services to identify
potential sites that could be suitable for use as a transit yard within the city limits.

This project includes environmental, design, right of way purchase and construction. The project will follow
Federal Transit Administration (FTA) Requirements including Title VI and other nondiscrimination
requirements, in accordance with FTA circulars 4703.01 (EJ) and 4702.1B (Title VI) which includes an equity
analysis of the proposed site. This project will be funded in a combination of FTA Sections 5307 or 5339
funds, LTF, STA and discretionary grant funds pursued by the City.

Other Capital Projects

In addition to the Capital Projects listed above, the City intends to use FTA Section 5307 funding to cover
capital related costs within the Manteca Transit contract with MTM and any future contractor, as well as
for City transit staff as explained below:

Preventative Maintenance

The City intends to capitalize its preventative maintenance program for vehicle and facility maintenance.
This includes costs of the activities, supplies, materials, labor, services, and associated costs required to
preserve or extend the functionality and serviceability of the asset in a cost-effective manner, up to and
including the current state of the art for maintaining such assets. Some of the tasks associated with
preventative maintenance that are included in preventative maintenance activities include the following:

e Inspecting revenue vehicle components on a scheduled preventive maintenance basis (e.g., engine
and transmission, fuel system, ignition system, chassis, exterior and interior of body, electrical
system, lubrication system, trucks, braking system, air conditioning system).
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e Changing lubrication fluids; replacing minor repairable components.
e Making road calls to service vehicle breakdowns; towing and shifting vehicles to maintenance
facilities.
e Rebuilding and overhauling repairable components; performing major repairs on vehicles on a
scheduled or unscheduled basis.
e Replacing major repairable units of vehicles and repairing damage to vehicles resulting from
collisions, floods, fires, or other events.

Additionally, repairs to facilities, bus stops, and other customer amenities are eligible expenses under the
Preventative Maintenance Program.

Training Programs

In order to maintain effective and efficient personnel, the City will continue to provide educational
opportunities and training to its Transit staff. Training opportunities include the seminars from the National
Transit Institute (NTI), transit and paratransit management courses as well as training seminars put
together by the FTA, CalACT, CTA, APTA and any other official transit organizations. This project has been
programmed over the 10-year timeframe of the SRTP and is incorporated into the annual Operating budget.
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Capital Cost Forecast — Fleet Replacement
The Capital Plan relies upon the periodic replacement of transit vehicles as they reach the end of their useful life (which varies by vehicle type).
Exhibit 9.3.2 presents the anticipated costs (adjusted for inflation at a rate of 2.5-percent/annum) and recommended year of procurement for
each vehicle.

Exhibit 9.3.2 Fleet Replacement

Demand Response Fleet Management Plan

Agency Name: |City of Manteca

Manufacture Year of

Year to be Projected  Replacement or Vehicles Being Funding FY 23-24 FY 24-25

Replaced  Useful Life Expansion Replaced Source(s)  Project Number Actual  Budgeted FY25-26  FY26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33

Champion 2026|7 Years Replacement 2018|5307/LTF $ - s - $ - $ 262,572.00 | $ - S - $ - $ - S - $ 300,000.00 | $
Champion 2026|7 Years Replacement 2018|5307/LTF $ - $ - s - $ 262,572.00 | $ S - $ - $ - S $ 300,000.00 | $
Champion 2026|7 Years Replacement 2018|5307/LTF $ - $ - $ - $ 262,572.00 | $ $ - $ - $ S $ 300,000.00 | $
Electric Ford Van 20295 Years Replacement 2023|SGR/LCTOP $ - $ - $ - S - S - $ - $ 300,000.00 | $ S S - S
Cutaways (2) 2035|7 years i 2028|5307/LTF S - S - S - $ $ 530,395.44 | $ - $ - $ $ S S

S - [$ - [$ - | S - |3 - s - S S S

ota 87,716.00 0,395.44 00,000.00 900,000.00 8,111.44

Capital Revenue FY 24-25

Sources Project Number Budgeted FY 27-28

FTA 5307 $ R $ 630,172.80 | $ 42431635 - IS -1 -1 - |$ 720000008 -
LTF/STA $ o $ 157,543.20| $  106,079.09 | $ - |$ 5500000]% - IS - |$ 18000000 % -
SGR $ S $ ) - s - [$ 24500000]$ - 1S - ¢ S )

LCTOP $ - s - $ $ $ - $ - 1S - 1S $

5339 $ - 18 - s - s $ $ - 1 - 1 - 1 $ $

Measure K S - 1s - [s - |5 $ $ - Is - IS - IS $ $

Toll Credits

Year Total $ 787,716.00 $ 530,395.44 300,000.00 - 900,000.00

Cumulative Total $ 787,716.00 $ 1,318,111.44 131811144 $ 1,618111.44 $ 161811144 $ 161811144 $ 2,518111.44 §$ 2,51811144 $ 2,518,111.44

Fixed Route Fleet Management Plan

[Agency Name: | |

Manufacture Year of

Yeartobe  Projected Replacementor  Vehicles Being FY23-24 FY24-25

Replaced _ Useful Life _ Expansion Replaced Project Number Actual  Budgeted FY26-27 FY27-28 FY 28-29 FY 2930 FY31-32 FY32-33 Y3334

Champion 20257 Years 2018 5307/LTF s - - 262,572.00 | § - - - s - - s - [ 312,180.00
Champion 20257 Years 2018 5307/LTF S - Is - 262,572.00 | § S S s 312,180.00
Champion 2023]7 Years 2018 5307/LTF s s - 262,572.00 | § s s s 312,180.00
Champion 20247 Years 2018 - - -
Champion 2024]7 Years 2018 |- -

GILLIG 203312 Years 1,600,000.00

GILUG 2038]12 vears -

GILLG 2038]12 Years

5 New Fixed Route Buses 2041[14 Years Expansion

Year Total $ -8 -8 787,716.00 '$ 7,000,000.00 $
Cumulative Total 787,716.00 7,787,716.00

2,536,540.00
10,324,256.00

7,787,716.00 7,787,716.00 7,787,716.00 7,787,716.00 7,787,716.00 10,324,256.00 10,324,256.00

Capital Revenue FY23-24 FY24-25
Sources Project Number Actual Budgeted

FY 26-27 FY27-28 FY 28-29 FY 31-32 FY 32-33

630,172.80 5,600,000.00 S S 2,029,232.00
157,543.20 1,400,000.00 S s 507,308.00

lﬁ? - - s s -

LcToP - - $ S

'&39 B - Is - |s $ $ s

Mesure K S - s ) S $ s

Toll Credits

787,716.00 7,000,000.00 $ 2,536,540.00

N B - s B B
787,716.00 7,787,716.00 7,787,716.00 $ 7,787,716.00 $ 7,787,716.00 $ 7,787,716.00 7,787,716.00 10,324,256.00 10,324,256.00 $ 10,324,256.00
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Exhibit 9.3.4 Forecast Revenue by Fiscal Year (FY) and Funding Source

TIRCP/ZETCP

FTA 5307

FTA 5339

CARES/ARPA

Measure K

Misc. Revenue

22/23 Canyover [

23/24 Canyover &

FY24/25 $11,465,044.00

FY25/26 £12,735,530.00

FY26/27 $ 9,420,048.50

FY27/28 § 9,423,647.90

FY28/29 $10,427,357.33

FY29/30 $10,431,178.05

- $ - | & 239,075.00
9,425,812.54 | §  4,391,224.00 $ 124,19854 | § 4,607,074 | §  303,316.00
$ 5,997,546.00 | $1,090,298 $ 77,202.00 | & 4,000,000.00 | § 300,000.00

$ 6,165,703.00 | § 553,800.00 $ 4,000,000.00 | § 300,000.00 | $ 1,599,477.00 $ 52,550.00 | $ 64,000.00

$ 5,000,000.00 & 4,000,000.00 | § 300,000.00 $ 54,126.50 | § 65,920.00

$ 5,000,000.00 $ 4,000,000.00 | §  300,000.00 $ 5575030 | $ 67,897.60

$ 5,000,000.00 $ 4,000,000.00 | § 200,000.00 $1,000,000.00 | $§ 5742280 | § 69,93453

$ 5,000,000.00 $ 4,000,000.00 | §  300,000.00 $1,000,000.00 | $§ 59,14549 | § 72,032.56

$ 26,554,473.00 | $ 1,644,096.00 | § 201,40054 | $  28,507,074.00 | § 2,402,391.00 $2,000,000.00 | § 278,935.09 | $ 339,784 69
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APPENDIX A — GOALS AND OBJECTIVES

The City’s 2014 and 2019 SRTP included a list of goals and objectives intended to serve as metrics with which to gauge the transit system’s
performance. In the 2019 SRTP, these goals and objectives were updated to include service delivery requirements set forth in the operations
contract as well as goals set by SJCOG. However, due to the COVID-19 Pandemic shelter-in-place orders, which disrupted Manteca Transit’s
services and shifted historical travel patterns due to higher proportions of people working remotely/telecommuting, the State of California
suspended recent performance target requirements.

As a result, no new targets have been established as Manteca Transit and SJCOG determine a new post pandemic performance baseline. Manteca
Transit will continue to work with SJICOG to develop appropriate future targets on a Triennial Basis. In addition, audits performed by SICOG, to
comply with the TDA and by FTA to comply with the use of FTA funds, are conducted every three years to guide the goals and objectives for
Manteca Transit.

TDA Triennial Performance Audit
City of Manteca TDA Triennial Performance Audit for FY 2022-2024 in June 2025 by Maze and Associates for the three fiscal years ending June 30,
2024. The audit team has identified three functional findings. These items are generally considered to be compliance findings with respect to
Article 4, but are addressed herein as functional findings:

1. State Controller Reports were submitted after the January 31 deadline for FY 2021/22, FY 2022/23, and FY 2023/24.

2. TDA fiscal audits for FY 2021/22, FY 2022/23, and FY 2023/24 have yet to be completed

3. Compliance with CCR 6634 could not be assessed because the City has yet to submit TDA fiscal audits for any year of the

audit period.

The audit team has identified one functional finding. While this finding is not a compliance finding, the
audit team believes it warrants inclusion in this report:
1. The City would benefit from the addition of a Transit Finance position to assist with grants,
reporting, and TDA claims.

FTA Triennial Review
The City's most recent FTA Triennial Review occurred in July 2024. The Triennial Review focused on the City's compliance in 23 areas. No deficiencies
were found with the FTA requirements in twenty-two areas. Deficiencies were found in one area: Financial Management and Capacity. The City had
zero findings in 2021.
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Exhibit A.1 FTA 2024 Triennial Review Table

Summary of Findings

Review Area

Finding

Code

Deficiency

Description

Response
Due Date

Date
Closed

Legal

ND

1

Financial
Management and
Capacity

D

F6-3

Single Audit submission
deficient, including late
submission

12/26/2024

Technical Capacity —
Award Management

ND

Technical Capacity —
Program
Management and
Subrecipient
Oversight

NA

Technical Capacity —
Project Management

Transit Asset
Management

Satisfactory
Continuing Control

151



FY 2025-2026 to FY 2029-2030 Short Range Transit Plan

City of Manteca/Manteca Transit

8.  Mamntenance ND

9 Procurement ND

10. Disadvantaged ND
Business Enterprise

11. Title VI ND

12. Americans with ND
Disabilities Act
(ADA) — General

13, ADA - ND
Complementary
Paratransit

14. Equal Employment ND
Opportumty

15. School Bus ND

16. Charter Bus ND

17. Drug-Free ND
Workplace

18. Drug and Alcohol ND
Program

19, Section 5307 ND
Program
Requirements

20. Section 5310 NA
Program
Requirements

21. Section 5311 NA
Program
Requirements

22. Public Transportation ND
Agency Safety Plan

23. Cybersecunty NA
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Civil Rights

Title VI, the Civil Rights Act of 1964, requires that a grantee of federal funds must ensure that no person in the United States shall, on the grounds
of race, color, or national origin, be excluded from participating in, denied the benefits of, or be subject to discrimination under any program or
activity receiving federal financial assistance. The grantee must ensure that federally supported transit services and related benefits are distributed
in an equitable manner.

The most recent Title VI analysis conducted for Manteca Transit was adopted on June 18, 2024 and was submitted to FTA through Trams on June
25, 2024. FTAis still reviewing is the plan.

The overall Disadvantaged Business Enterprise (DBE) goal, is still being reviewed by the FTA and was submitted through Trams on August 23, 2023.
The City DBE goal is 1.48% for the period between FFY 2024 and FFY 2026.
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APPENDIX B — SURVEY INSTRUMENTS

Exhibit B.1 2024 Onboard Survey Instrument (English)

City of Manteca — 2024 Manteca Transit Rider Survey
Thank you for providing feedback about your frip today, about Manteca Transit and about yourself.

man

“our feedback will help improve Manteca Transit Services, including our fixed route senvices.

Floase Ingluds v on i

It you wish fo be algibis to win 2 10-1de F26e. If you have iy 5

=ampletad = curvey this week, plaace do not somplsts ancéhar coe. Thank you!

Part 1. Please tell us about your trip todsy

1. Whers did you board the bus today (pus stop)?
Cross Streets and

Locaticn

2. Where will you get off the bus today [bus stop)?

Cross Streets and
Locatice
3. Does this trip Include 8 tranefer to another Manteca
Trangit bus?
a Yes
a No

4. ‘What le the primary purpoes for today"s frip?

o Werk - Weork Cross o Heakh Care - What
Strests: and Heakh Care F

‘Whaat o Business Appontment

7

o Shopping
Shanping Car

o Dier

a  School
Whit Schoal?

did you get fo the bus for today’s trip?
Walked more than 4 blacks

Walked less than 4 blacks

Dirave seif

Rade bike

Tranedurred from another bus

Drapped off

Otheer. Haw?

did you pay for thia ride?

Yauth cash fare
SuriaridsabledMedicans cash fare
Transfer

Menthily pass

10-day pass

Student pass

Seriaridisabled pass

Frea

™
naaaaannaag anaaaan-i:

Vames (Electron
7. How would you have fraveled It Manteca Tranelt servica
had not been avallable?

o Drive awn vehicle

Rtk bicychk:

Get ride from friend or family member
Walk

‘Woukd not have made trip

Taxi

Oithar how?

oooooao

Part 2. Pleaze tell us about our service
In a typical week, how many one-way trips do you make

uzing Manteca Transit?

a

a
a
a
a

5 or mare trips

3104 trigs

1-2 trips

1 trip per week ar less

This iss mry first time ricing the bus

4. Whnat lg your most common method for obtalning
Information regarding Manteca Translf sarvicea?

a

a
a
a
a
a

Brachures

On baard the bus
‘Website | Intemet

Cell phaneimobile device
Transit office

Otther. How?

10. Please rate sach of the following service
characteriatica on a scale of 1- 5 [where 1= poor and 5=
excellent]

- Fa

~ran e

1 2 3 4 5

Ontirme
Frequency of service

Service hours

Service days
Wehicle
Safaty anboard
webicle

Sabaty at bus siops

Fare or cost

Overall satistaction of
warvice

11. What Improvementa would you like to aee at bus
stopa? (Banches, more eheltars, Bghts, ste.) =]

12. Plezee salect tha ONE service Improvemeant most
Important to you {choozs only ong)

a

o

o

o

o

o

o

o

o

o

o

Imgrave an-time petormance
More frequent service
Expanded service hours

Sahirdiay fiveel rout

vice {leagar haurs)
A Bundy sarvics

Imgrave onboardhvehide cleanliness

I sabaly anboard vabicle

Imgirave safely al bis slops

Imgrave access ta Mantecs Trans? infarmation
Reduce cost of riding Manteca Transit

MNew iniati Whera?

Ofber. Please specify

Appendix C

13. How long hava you been riding Manteca Translf?

o Less than 90 days

o More than 50 days
14. Hawe you Just etarted using Manteca Tranelt in the past
30 daya?

Qe

a Mo
15. Where ara you typlcally traveling to when ride Manteca
Trangit? (Fiease chaoss only one.)

o Work - Wark cross sireets and
Shap ‘What shogiping Center?
al or recreational activity
What school?

Schaal

Healthcare — What health care facilit

Business appainement
Other - specity

16. What Is the main reason you ride Manteca Traneit?
ase chose only one)

0o0oooo

Lack of ather options
Convenience.

Ter anwcied traffic: ar parking

oooo

Enviranmental benefits
o Oiber - specity
17. Do you uee Mantaca Tranelt to connact to another
tranalt servica? If 6o which onejg)?

a RTD

o ACE Train

9 ShRRT

o |da not connect to another servios

o Oiher (Plaass speciy)
1E. What Ia your homa ZIp Coda?
18, What Is your employment status?

a  Fulktime

o Part-time

o Retired

o Mot empkyed
200 Are you 2 student?
o Fulkime
o Part-time
o Mot a siudent
what s your approximate annusl housshold Incoms?
o Less than 320,000
o 320,001 1o §35,000
o 335,001 10 350,000
o 350,001 10 §75,000
a
a
a

W

375,001 1o $100,000
Meee than £100,000
Decine & state
22 Do you hava a valld driver's licenza?
Qe
a Mo
23. Do you have accasa to 8 parsonal vehicia?
o Yes
a Mo

For antry Info arawing for 10-rids pacc:

24. Whiat Is your age?
a

ooooao

b
&

]
ooooooo

o

26 What anguages are spoksn In your housshold?

a
a
a
a

20, Please Indlcate which of the following technologles
you have access to, of regularly use (phess sekect all that

apaly)
El

a
a
a
a
a
a

30. &) Are you aware that Mantaca Tranelt hosts public
workshopa?

a Yes

o Mo
30 &} How can we batber nelp Inform the publlc about
Mantsca Translt public workshops? |Examples: newsktier,
amail, digital media, etz )

What Is your gender?

How many pecple lIve In your hougshold?

165 18
18 4
2
45064

BE ar older
Dl b stabe

HispariciLating
Black

White:

Asian/Paciic |slander
Ameican Indian
Other

Cine

Tuo

Thres

Four

Five

Six

Seven

Eight o more

Engish
Spanish

Other. What?
Decline i state

Intemet
Smartphane
Texting
Ermail
Sacial media (.0, Facsboak, Twitter, ste )
Tekephone [landine)
Cattle TV (including Dires

TV & Dish Metwark)

Comments

(Optioaal] Fame:

ase continue survey on next pag

(Oplioaal] Phioae:
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Exhibit B.2 2024 Onboard Survey Instrument (Spanish)

| de Manteca 2024

servicios de ruta fija.

Ciudad de Mantaca - Encuesta de pasajeros de transito m a nte caﬁfaﬂgfﬁ

Gracias por brindamos sus comentarios sobre su viaje de hoy, sobre Manteca Transit y sobre usted
mismo. Sus comentarios ayudaran a mejorar los servicios de Manteca Transit, incluidas nuestros

Incluya ey Informacidn de contacto en la pagina sigulents al desea ser ebogible para genar un pass de 10 visjes. 3 ya
complede una encussta eta semans, no complets atra. (Gracias!

Parte 1. Cuéntenos sobre su viaje hoy
1. ¢Ddnde sbordaste @ autobds hoy (perada oo autobos)?

e de calles ¥

Wi

ciin

2. ¢Donde e bejaras del autnbue hoy (perada de autobos)?

(Cruoe de calles Y.

3. ¢Eata vizje Inciuye un traelado 3 otro autobus de Mantaca
Transit?

o Mo
4. 4 Cual e 8l proposiio prAncipal ded viaie e hoy?

O Trabajo - Croce de calles O Alencidn médica - Oue
el trabajo y  conimde atencisn

uéntenos sobre nwestro zervis

6. En una semana fipica, ¢ cusmtos viajes da lda reallza
utillzando Mentsea Tranalt?
O 5oms visies
O 3adviges
o 1adises
O 1 iije par sermana o menos

O Bt ox ka primwars vez que visjo en autabis.
9. 2Cusl a6 3u método m&s comun pars obtensr Informacicn
sotre boe serviclos de Manteca Tranali?

Falietas

A barda del autobis

Sities eIt

Tekifona celulandspasitive mdl
Oficiria de nsito

Ot Céma?

S F RS R )

10, Ll una o les teristicas dal
sBrviclo an una escala del 1 al 5 [donds 1= deficlente y 5 =

Parte
11. ¢Cusnto tismpa levas viglando sn Mantsca Tranelt?
O Menos de 90 dias
O M de B0 dias
:a é?caba da empazar & utlllzer Manieca Transit en los difimos 30
1]

oo
o Ma

15, 44 donde vigja normaiments cusndo viska en Mantaca
Trangit? [Eja solo uno).

Tratas - irabajo cruge de calles ¥
Camgras - Cu centra commercial?
Activicad social o eoeatve

Escuela - U escuela?

AleYiEn anifaria - U cantr sanitano?
it die rragecios

O Otr - espacficar

16 JCUal a3 I ra26n principal por 1a qus viaka en Mantaca
Transit? (por favor allja solo uno).

Faka de airas apeisnes

Dooooo

Canvenienda

Para evitar ¢l trifios o o estadonamienta
Bermeficics ambizniales

Otroy — especficar

liza Manteca Translt para conectarss 8 otro sarvicio de
gltn? 3 an aal, Jousljaa)?

RTD
ALE Train
StanRTA

Mo me canecto a olro serdcia

Z2tooooo

E.

0ooo

2 Ot - expechicar

Appendix C

tenos wobre usted

24, pCudl es tu edad?
o iGaid

Yald

Hadd

a5 a bl

€5 afics 0 maés

poooo

arse a deckrar
25, yCusl an fu génsra?
Hambee:
Mujer
o Ot
O Megarse adeckrar
2. ¢ Ea uaied [salgccions todos kos que correspondan)?
Hispans | latira
Megra
Blanco
Asidtion | idefio del Pacifico
Indio amesizanc
Ditres
27. ¢ Cuéntas personas viven en au hogar?

=]
=]

gooooo

poooooo
g
E

o Ochoomds
2A. pGué Idlomas #e hablan en su hogar?

o lIngks

O Espafial

O Ot 0w

O Megarse adeckrar
29, Indkque & cuil de les slgulantss tecnologlas tieane acoeso o
uflliza toas kze g

18. 4Cusl ee & codigo postal de su cass?,
19, $Cusl es 2u eftuscion laborsl?
3 Tempocompletn
O Tempo parcl
O Jubilado
O Dsermpleado
20, {Ea uzied un estudiants?
2 Tempo completo
O Ternpo parci
O houn estudiane
21. Cusl 98 & Ingres0 enual aproximado de su hogar?
O Mencs de 320,000
$20,001 a £35,000
$35,001 a £50,000
$50,001 a §75,000
§75,001 a $100,000
Mds de $100,000
Prefien no dece
22, 4 Tiana una licencka os conducir vallca?
o &
o
23, {Tlang 8c6as0 8 un venlculo pareonal?

a
o ha

Dooooo

"3T8 DA TGIpar & 6 o page

{Opcional] Nombre:

{Opckanal) Tekdona

(O] Cormee eledninicg:

[

Tekifora mendl

Mensajes de fevio

Carmen slecrérico

Resdies sociales (por ejemplo, Facsbook, Twitter, ez |

Teéfonn (§jo)

Television por cable (incuidos DirecTV y Dish Network)

0. a} ¢, Sabe que Manteca Tranalt organiza talloras publicos
o s

Dooooao

o

o Mo
30. b} gCamo
oz tallaras
cOman el

podemos aywudar 3 Informar mejor al publico sobre
ibilcoa da Manisca Tranait? [Ejsmpios: nawslatier,
onlco, medio digitales, efc)

a7
R e axcelants)
0 Compras- OUE OO o G de negasios 112131415
camercial? a & tiempo
2 om b Frecuencia de senido
0 Social o recreativa . Hores de senicic
O Escusls d. D icio
2006 escusia? . Limpiess del wehiciio
I Seguricad a barda del
vehiculo
5. 4Como llagaste &l autobaa para al vise de hoy? g Segurdad En e
o Carning mas de 4 aadas periadas de aobis
O Corind menos g 4 oo f Tanfaocosto
. i Disponiiidad de
A Comduje scio informacien dl sericia.
2 Andar en Bicicketa jo Satisfaccion general del
O Transferido desde oro autobds sarvicia
2 Do 11, 20U mis) I gustan [ das de sutobus?
— 1. 4@ majoras le guatania var &n |zs paradas 5
3 Do Cdmat (Bancos, maa refugios, lucss, ete |
6.4 Cdmo pagasts ests viaje?
2 Tarifa regular en efecio 12. Salscclong UNA mejora dal sarvicio que sea mas Importants
O Tarifa an sfactivo pars jwenes |para ueted (allja ol unaj
O Tarifa en secivo pars personas .
reoresldesp o O Mejorar e rendimiero a tiempe
O Trnssrenca O Servicio mas e
O Pase mersual O Hararic de alencion ampliads
O P de 10 dizs O Servicio de nea fij los sibadas (borrio mas amplio)
O Pae de eshidianie o Agrage servicio o daminga
O Pese ssniondiscapactads . X .
X O Msorar b lnpieza a bardidel vehicula
o Gratis
B Vaes (Bdserics] O Mejorer la sepurided a bordo del vehicudo
7. 4Como habria visjado al & senviclo Manteca Tranalt no hublera O Mejorer la sepuridad en las peradas de autobis
safada disponible?
O Condusir vehicuke propio O Mejorar el acceso a ka nfemacion de Manleca Transit
O Andar an Biciclata O Reducir ol costo de vigar &n Mantee Trarsit
O Obtener tansporte de un amigo o familer O Nusvos destings. g Dénde?
2 Caminar 3 Otra. Por faver
O Nahabria hecho o vaje
o Tad Continte la encuesta en la pagina sigui
O O, o Coma?

Encuesta de Manteca Transit - Diciembre 2024

Fecha de hay:
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Exhibit B.3 2024 Manteca Transit Dial-A-Ride Survey Instrument (English)

“poes o City of Mantaca - 2024 Dial-A-Ride Customer Survey man t{x Carlransik

) iy Thank you for providing feedback about your frip today, about Mantecs Transit and about yourself.
Your feedback will help improws Manteca Transit Senices, including our Dial-A-Ride service.

Flaace Includs youwr sontact Information on tha bottom of the psge H you wich fo be aligibls to win & 10-rids pacc. If you ]
heve already completad & curvey thic wesk, pleasa do not complets anofher cne. Thank you!

Part 1. Flease tell us about yourself today Part 1. Please tell ux abont your most recent trip
1. How often do yvou ride Dial-A-Ride In a typlcal week? 12. Whaen you callad fo place your ride resarvation, was the
phone angwered promptly?
o Less fhan anos a o 1-2 Srnes a week o  fas a Mo
wesk
o 3-4 Srnes a week o 5 or mone imes a 13 DId the Dial-4-Ride driver grest you by nama?
wek o e o Mo
1a. Do you typlcally travel with 8 parsonal care sttendant? ,:,:“:I::MM did the driver sszlat you In getting into the
o e o Mo o Yes a MNa
15, If you uesd 8 wheslchalr, was It tled down and secured
to the Moory
o Yes a Mo
2. How long have you besn a Dial-A-Ride rider? 1E.In he last month. wera you denled any frips you trisd
o Less than 1 year o 1-2 years to arrange on Dial-A-Ride?
3 5 o Yes a Mo
2 A years O 3 years ormaore 17. When you called to make your reaervation, were you
able to gat a ride for the day and time you wanted?
3. How would you travel If Dial-&-Rioge was not avananla? o Yes a No
O Diive cidn wehicls o Ride bicyck o 17 If Bo, when you were offarad a ride at another time
- ) W you_...
o Frienddamily |ne|.nLer =1 ".'al.k o Actept the rice o Refuse the fids
o Woeukdn make trip o Taxi [ -
o Other - specty:
16. Pleane rate sach of the following service
4. How do you typlcally pay for your Dlal-A-Ride ride? characteristice on 8 scale of 1- § (whare 1 = paor ard 5=
axcellent]
o Cash fap o Maonthly pass 1 2 E} 3 5
o Vamos [Electronic) . On lime pick ug

5. What |a your approximate annual househald Incoms? b, Customer Service
Agent prafessiaralem

o Less than 220,000 o 350001 % ET5,000 fan phone)

o 320001 s E55,000 o 375001t B100,.000 . Drwvar professicnalism
o 335,001 w0 $50,000 o More than 3100000 d. Vahicle ceanliness

o Dedine b respond

&, Destnatian on time

. are you [eelect all that apply): ; :;j:“lmh”bmy

o Hispanic/Lating o Black veskicl
B 1 b
o ‘Whits o Asian/Pacific lslander 8 E;I:uriﬂéﬁr:m:l
o Armencan Indian o Oiker k. Resardation process
i Owarall satisfaction of
7. Pleaga Indicate which languages are spoken In your sEmce
home (galect all that apply):
o Engls=h 15, What wae the primary purpase for the trip?
o Spanish a  Woeek o Shopping a Misiting
Friends
9 Other - specity: o Schaal o Healthzare o Personal
Business
4. What Is your gender? o Other - specty (ar add lacatian):
o Make o Female o Decineto
respond
9. What I your aga? 20, Why did you chooee to ride Dial-A-Rids for this trip?
o 1Eid o 18024 o 25044 a Cosl o Lick of other opbicns
o 4684 o &5 aroidar o Declne $o
respond o Lack of car o Avoid trafficiparking

o Other = specty:
Contact Information |Far raffleidrswing redemgation)

10. What Iz your homa zip code?

11. &re you employsd?

o Fulkime o Retired First name:
Phone:
Part-i Mot lo
o  Part-time o Mol emgloyed oR
Ermail:
la Tranait Sur Decembar 2024 T s dhab
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Exhibit B.4 2024 Manteca Transit Dial-A-Ride Survey Instrument (Spanish)

- Cludad de Manteca - Encusesta a cllantes de Dial-&-Ride 2024 mant eCd

b Gracias par brindamas sus comentarics sobine sy viaje de hoy, zabre Mameca Transit y sobee peted
mismao. Sus comentanios ayudaran a mejorar los sandcios de Manteca Transit, incluida nuestro

servicia Dial-h-Ride.

Ingluya cu Informanian de oonischo sn ta pars Inferior de s paAgine ol decea car slagihls pars ganar un paca de 30 wiapss.
3l yn sompiets una anousch scty camana, no noenplets cfrs (Grssiscl

Farte 1. Cuentenos sobre nsh

1. aCon gué freouanols visla sn Diel-A-Rids an une cemans
fiploas

O Menos de una vez O 12 weces par
O SN sEmana
O 3ed veces por O 50 mds weoes por
semana semana
1@ g¥lsls normalmants oon un aclctants de culdado
perconal?
=1 o Mo

# &Cuanto Hempo Beva clenda ussano de Diala-Rida?
o Menos de & afo o 12 afios

o 24 afins o0 Ealos omas

3 LComo viafarias ol Disl-A-Fide no sctuviers disponils 7

O Condudir vehiouls propio o &ndar en

=12 =
o Amigo ! memiten di kot o  Camnar
o Mo harfa el wiaje o Tad

o CHher - spaciy:

4. sCtmeo paga mormalments cu viale sn Disl-&-Ride?
o En oledivo o Pase mensual
o Yamos | Becironieo)
% 4Cuél & cu Ingreco de hogar anmual total aproximado®

o Menos de 520000 o EE0,001 @ 575,000
o E20.001 @ 35,000 o E7E001 a E100,000
= E35001 & E60,000 = Mas de 500,000

o Prefers no decis

& [Es wetad (salsnolons tado ko gus oorrecponda):

O Hspano § ino =T -

o Blanoo o Asidico ) klefo del
Faciico

o Indo Amedoans o o

7. Imdiqua gué |diamac ©a kebian &n cu hogar (celsoolons
{odos loc qua sorrsspondani:

o Inglis

a Espafiol

o i s especicar

& aCusl =g fu génarc?
o Hombre o Kuer o Prefieno na dedir

o aCusl e tu adad?

a 1&Eais o 19aid O FEadd
o d5aEd O ES o maynr o Freferoa
e i

10 2Cusl st ¢l oookge postal de tu oaca?

11. ¢EctAs ampleada?
o Tiempo compkin o Jubiada

o Tiemeo parcal o Desempleado

Farte 1. Coentenps sobre tu viaje mas reciente

12, Cuando llamé para recercar al wiajs, salgulsn oontasit

peciba?
[=T- 1} o Mo

12 L4El pondusior de Disl-&-Aide i caludd por Gu
nombref

a g o Mo
14, 20 fus messcario, Lol conduabar b syuds 8 culbir sl
wahiloubo?

a S a Mo
15 31 ued slila de ruedas, cectabs amarrada y asagurada
al pleo?

=T} o Mo
16 Em &l 0lfime mec, gl msgaron slgon viala gus Indsnia
arganizar sn Disl-A-Fida?

a S a Mo
17 Cuando Bamacte pars haoer bs recerva, 2poedicts
soncaguir trancpots para sl dis ¥ I3 hora Qus guerisc?

[=T- 1} o Mo

172 2 mspondlt Mo, ouando be ofraciarcn tancporis

#n un Hempo adsrnatieo, gucted.?

o hoeplar o viake o Fechazar o vaje

o Bo recuendo
12 Calfigus oada una ds lac clgulsntsc caraciericoas el
carvialo &n una acoals del 1 81 & jdonde © = deficanta y 5 =
DTN

1 2 2 4 13

& Recoger a temon

b Profeshonadkdad de
agenie de alencon al
olierie: {por ieifono)

. Profesonal dad de
ponducion

d Limpieza del vehiouis

e Desing afempo
legada

f. Comodidad de marcha

g Conirgd die lempaenatusa

del vehiouio (440 o
calefaccian)

h. Proceso o escrva
I. Eatslacckn general del

T gt [l
19 2Cual fus &1 propacits principal dal viajs?
o  Trabajo @ rda o Wishar
COMmpras amigos
o Espusla o Sl madio = Asunio
[ g ]

O Qo « especificar (0 agregar unicacion)

0. sPor gué sisglcts visjsr sn Dial-d-Rids para acts visjs?
o Cosin o Fakade obmas opclones

2 Fakade carn o evliar el
ralicoiesiacinna mienia

o Qo espectican

Infarmacldn ded contacto (Fara rifarcan e de sofeo)

Frimir momitna:

T ko

o

E=mal:
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Exhibit B.5 2024 Manteca Transit ACE Survey (English)

1. In & typlcal week, how many timea do you ride the ACE Rall?

5 ar mone Srps

3 ko 4 1rps

1-2 trips

1 trip per wask ar less

ogouoaoo

3. Wwhat |8 your addrasas or the cross streata closast fo your homa?

City of Manteca — 2024 Manteca Transit Rider Survey

City of Manteca/Manteca Transit
Appendix C

mantecarransit

Thank you for providing feedback sbout your trip today, about Menteca Transit and about yourself

Wour feedback will help improve Manteca Transit Services.

2. Please rate each of the following service
characteristics on a scale of 1- 3 (where 1 =
poor and § = excellent)

&, On time pick up

b. CGustamer Service

. Oweral satisfaction
of serice

[ CR K]
[P
S
th Ch th

4. Whnat changes or addittons would make
Manteca Tranglf more convenlant or Rellabla to
you?

5. Currenfly, oo you have difficulty getting to the aAce statton?

0 es
[ Ma

1. In & typlcal week, how many timea do you ride the ACE Rall?

5 or mone frips

3 b 4 rps

1-2 trips

1 trip per wask ar less

SN Ry Sy

3. What ls your addrags or the cross streets closest fo your home?

City of Manteca — 2024 Manteca Transit Rider Survey
Thank you for providing feedback about your trip today, about Manteca Transit and about yourself

mantecarravisit

Wour feedback will help improve Manteca Transit Services.

2. Please rate each of the following service
characteristics on a scale of 1- 3 (where 1 =
poor and § = excellent)

. On lime piok up i23 405
b, Custamer Service 1253 45
. Oweral satisfacton 1253405

of sarvice

4. What changes or additione would make
Mantaca Tranglf more convenlant or Rellable to
you?

5. Currenfly, oo you have difficulty getting to the Ace statton?

0 es
[ Mo
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City of Manteca/Manteca Transit
Appendix C
Exhibit B.6 2024 Manteca Transit ACE Survey (Spanish)

City of Manteca — 2024 Manteca Encuesta a usuarios del transporte publico mantecafﬁdﬁﬁfﬁ

-/ Gracias por sus comentarios sobre su viaje de hoy, sobre Manteca Transit y sobre usted mismo. Sus comentarios nos
ayudaran a mejorar los servicios de Manteca Transit.

1. En una semana tipica, ;cuantas veces viajas en el ACE Rail? 2. Califigue cada una de las siguientes
caracteristicas del servicio en una escala del 1 al
§ (donde 1 = deficiente y 5 = excelente).

0 5 0o mas viajes a. Recogida puntual 123453
O3 a 4 viajes b. Atencion al cliente 12345
01 o2 viaes ' ¢. Satifaccion general 12345

O 1 viaje per semana o menos de servicio

3.:Cual es su direccion o las calles transversales mas cercanas a su casa? 4. ;Qué cambios o adiciones harian que
Manteca Transit sea mas conveniente o
confiable para usted?

b, Actualmente, ;tienes dificultades para llegar a la estacion Ace?

] si
[] Mo

City of Manteca — 2024 Manteca Encuesta a usuarios del transporte piblico mante a;—fdﬁgfﬁ

Gracias por sus comentarios sobre su viaje de hoy, sobre Manteca Transit y sobre usted mismo. Sus comentarios nos
ayudaran a mejorar los servicios de Manteca Transit.

1. En una semana tipica, ;cuantas veces viajas en el ACE Rail? 2. Califiqgue cada una de las siguientes
caracteristicas del servicio en una escala del 1 al
§ (donde 1 = deficiente y 5 = excelente).

0 5 0o mas viajes a. Recogida puntual 123453
O 3 a 4 viajes b. Atencion al cliente 12345
01 o2 viajes ' ¢. Satizfaccion general 12345

O 1 viaje por semana o menos de servicio

3.2Cual es su direccion o las calles transversales mas cercanas a su casa? 4. ;Qué cambios o adiciones harian que
Manteca Transit sea mas conveniente o
confiable para usted?

b, Actualmente, ;tienes dificultades para llegar a la estacion Ace?

] si
[] Mo
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