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Memo to: Manteca City Council

From: Jodie Estarziau, Chief of Police

Prepared by: Deborah Davis, Administrative Assistant Il

Date: June 18, 2019

Subject: Citywide Automated License Plate Reader (ALPR)

Approve an agreement with Lehr to provide a citywide Automated License Plate Reader (ALPR)
camera system and approve the City Manager to sign the agreement and all related documents.

Background:

On November 20, 2018, a resolution appropriating funds for the purchase of license plate recognition
cameras and authorizing a Request for Proposal to be sent out was approved by the City Council.
(CIP 18057)

License plate data is very useful in solving burglaries, robberies, stolen vehicles and other cases
where a license plate, partial license plate or certain vehicle characteristics are known. The license
plate readers also scan for known stolen or hot listed vehicles and alert the police of their presence.

The City believes that with the purchase and placement of license plate recognition cameras, the
Manteca Police Department will be able to deter criminal activity at various locations within the city
limits as well as have a tool to help in the identification, apprehension and prosecution of criminals.

The City conducted an RFP, and after a competitive process, Lehr was found to be the most
responsive bidder. Lehr uses the Vigilant data system. Vigilant is the leader in license plate
recognition with over 8.2 billion records. Vigilant adds over 120 million records a month through their
extensive camera system. Agencies using Vigilant in the San Joaquin Valley include City of Merced,
City of Sacramento, County of Sacramento, City of Stockton and our neighbor to the South, Ripon.
Our contract with Lehr and Vigilant will give us access to all of their data also.

Fiscal Impact:

The City Wide Camera Security System (CIP 18057) has a total project budget of $650,000 and is
funded in the General Fund Capital Outlay Operations-Equipment Account (No.
100.11.00.001.7000.04). To date, total project expenditures are $245,005.

Sufficient funds exist in the project to fully fund the $348,645 agreement with Lehr.

Documents Attached:
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1. Attachment 1 - Request for Proposal
2. Attachment 2 - Lehr Agreement
3. Attachment 3 - Lehr Proposal
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